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This resource has been adapted especially for Regional Councils in 2017 using the Conference 
Annual Review which is available on mavs.vinnies.org.au 

 

Kate Scholl TEL: (02) 9568 0209  Email: kate.scholl@vinnies.org.au 

 

 

 
 

ANNUAL REVIEW AND PLAN FOR REGIONAL COUNCILS 

Effective planning begins with an honest review of current practice and hopes for 

improvement. This planning process invites participants to consider how the Regional 

Council is functioning and things they want to change, improve upon or develop.  

Purpose 

To reflect on how we are working as a Regional Council and consider how we might be more 
effective. 

When?   

Annually for approximately 1.5 – 2 hours early in the year during a dedicated session.  

Who? 

Ask a skilled facilitator who is not on the Regional Council to lead the session. This may be 
another Regional Council President, an employee/ member/ volunteer with appropriate skills. 

 

Preparation 

1. Set the date in advance and inform all Regional Council members. 
 

2. Find a comfortable venue with ample room for participants and wall space or tables to 
hold feedback sheets.  

 

3. Consider asking Conference Presidents to invite one or two other members of their 
Conference to attend with them. 

 

4. Consider others to invite, such as the Central Council President, Membership 
Development employee/s, Youth Representatives, or Centres Representatives. 

 

5. At least one week in advance, provide all attending the Pre-planning Survey which 
contains: (Note: This resource is separate document) 

o Pre-planning Survey questions  
o The Society’s Vision and Mission in Action (3 Pillars) 

Ask them to complete the Preplanning Survey before coming and bring the entire 
document with them to the meeting.  

 

 

6. Seek a note taker who is able to write clearly and fairly quickly to record responses on 
butchers paper or A3 paper. 

 

Materials Needed:  

• At least 10 sheets of butchers’ paper or 20 sheets of A3 paper,  

• Textas or markers  

• For Step 2: Individual A3 sheets for each of  the 5 areas (3 copies of each)  

• Copies of the Spiritual Reflection  

• 10 or so blank Action Planning sheets 



Annual Review and Plan for Regional Councils 2017                                                                                                                     2 

 

HOW TO DO THE REVIEW  
 
 

 

Ensure all present have their completed Pre-planning Survey questions and 

Our Mission and Vision in Action (3 Pillars). (Appendix 3) 

1. Begin with a Spiritual Reflection (Appendix 1 or other suitable one) 10  minutes 

2. Name what’s going well for our Regional Council in these 5 areas: 
Depending on how many people are present this should take about 10 – 15 minutes. 

A. Living our Mission    
B. Relationships 
C. Learning and Development (including Spirituality and Resources) 
D. Member Growth and Expansion  
E. Regional Council Meetings  

Instruction: “Referring to what you wrote in the # 1 boxes on Section 2 of your 
Preplanning Survey, share what you think is going well in these 5 areas.” 

HOW? There are two ways to do this part: 
 

Moving around  

Put five A3 (or larger size) sheets with each of the areas on the wall (see photo) or on a 

table, leaving space between. Invite each person to move around and write 1 thing on 

each sheet with 

a texta or 

marker 

recording their 

responses. 

They are free to 

write more if 

time allows. Include this instruction: “If someone has already written your comment, put a 

tick ���� next to it rather than rewriting it.” 

Sitting down  

Starting with A, go around the group and invite each person to name just 1 thing at a time. 

Use a ���� if it’s been named.  Continue around the group until all are named, asking the 
note taker to record briefly contributions on the butchers / A3 paper.  

 

3. When all have finished invite people to look at what has been written. 
What do you notice? (No judgement, it is what it is.)  

Invite people to briefly name what they notice is going well and where there are gaps.               

Seek clarification if needed but avoid getting caught in details.            5 min    

Some examples of what people might notice: 

• There is strong support and cooperation between Conferences.  
• We are not doing much to expand our membership.  

• There are several spiritual opportunities named. 

• We have a big gap in actions that would expand our works in Pillars 2 and 3. 

Reflect and Review where we are 
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What’s possible?  
 

4. Brainstorm actions for development and improvement.  15 - 20 minutes 
This section identifies what members would like to change or develop in the Regional Council. 
 

Instruction: “Referring to what you wrote in the # 2 boxes on Section 2 of your Preplanning 
Survey, consider your top 2 actions for the Council.” Share more than 2 if time allows after 
everyone has spoken. Note overlap and combine ideas where appropriate. 

 

If the group size is more than 10, ask them to share in pairs before the large group 
discussion and invite the pairs to share together. 

Note taker to record contributions on the butchers / A3 paper using the heading, “What’s 

possible?” 

5. Choose approximately 6 priority actions to discuss further 10 – 15 min 

If there are 6 or less actions after Step 4, move to Step 6.  

However, there might be many ideas shared for action. This step invites the group to look 

at what has been recorded in Step 4 and choose their top 6 for further discussion.  
 

There may be some that can be combined. E.g. if someone suggests “Invite guest 

speakers to our RC meeting” and another suggestion is “Learn more about the resources 

for a ‘Hand up’ in our area”, they might be combined into: “Learn more about the resources 

for a ‘Hand up’ in our area including inviting guest speakers to our RC Meeting.” 
 

If there are more than 6 actions, use these questions to assist the group to narrow the list 

to 6 actions for further discussion. 

• What is achievable? 

• What will have the biggest impact? 

• What actions do people have the most energy for and therefore most likely to follow 

through on? 

If consensus does not emerge, invite each person to vote for their top 2 and choose 

approximately 6 of the ones with the most votes to take to Step 6. 

Rewrite the top 6 on fresh butchers/ A3 paper or circle them on the pages from Step 4.  

6. Discuss these 6 priority actions and narrow down to 2 -3 achievable 

priority actions.  10 – 20 minutes 

This is a time for people to speak in more detail about their ideas for action, inviting 

questions and comments. The goal is to end up with 2-3 priority actions.  
 

Explore the merits and practicality of each action. You may like to invite the group to notice 

their ‘energy’ for the various ideas as they are discussed. This may help you decide on your 

top 2-3.  After all 6 actions are discussed, (no more than 3 - 4 minutes each) say the 

following: 

Instruction: “Given what we have heard and shared, can we decide on 2 or 3 actions to 

act on now? The other ideas will be recorded in our Council minutes and we can refer back 

to them in the future.” 

Ensure the note taker or secretary keeps a record of all points made up to this point. 
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Action Plan  

 
 

7. Create an action plan 15 – 20 minutes 

Create an action plan for each of the 2 – 3 that you have chosen. See samples below. 

If there is time divide into groups for each of the actions to name specific steps that will 

implement the action. Assign a person or team for each step. 
 

See Appendix 2 for Action Plan template or use another suitable one. 

8. Review the plan 3- 5 minutes 

Make sure all actions have a name of at least one person who will follow up. Check that 

each person is clear on what they will do. 

Name follow up matters for future Regional Council meeting agendas. 

9. Review our meeting  5 minutes 

Briefly invite each person to name a word or phrase describing how they feel as we 
conclude.  
 

Samples of Regional Council Actions. 

Priority Action and specific 

steps (examples) 

Who will 

initiate? 

Action 

due date 

First Step/s 

1. Initiate a Regional Recruitment 

drive to enable more new people to 

join us in our service. 

Laura and Peter 28th Feb Laura will contact the Central 

Council office or State Support 

for Recruitment support. 

2. Growing Leadership in our Region.  

Members who attended the 

Unlocking Leadership Potential (ULP) 

program will present at each RC 

meeting 1 or 2 useful resources from 

ULP Resource Kit for 5 - 10 minutes.  

Michael 1 April Michael will use a resource at 

April’s meeting from the 

Unlocking Leadership Potential 

Resource Kit and conversations. 

3. Invite a guest speaker to our May 

meeting to talk about Mental Health 

services and awareness.  

Conference Presidents will Invite 

conference members to join us for that 

part of the meeting.  

Henry  1st March Henry will contact local Mental 

health services for a speaker.  

4. At each RC meeting this year one RC 

member will share a local resource 

or strategy (5 minutes maximum) 

that helps their conference offer a 

‘Hand up’ to those they assist.  

Peter  30th June 
The Regional Council Secretary 

will consult with RC members 

about their preferred date to 

share their resource. 

5. Organise a Regional Festival Mass 

for the second half of the year that 

will include commissioning of 

members and presidents. Consider 

inviting a guest speaker to give a 

short talk following the Mass.  

Henry and Mary 1st March Each conference President will 

consult with their members re: a  

suitable month and day of the 

week & advise Mary by 1 March. 

Mary to propose a date to the 

March meeting of Council. 

Henry will explore venues. 
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Appendix 1:                         Spiritual Reflection for Annual Review and Plan 

Quotes from Frederic Ozanam to reflect upon in planning 

 “You are our masters, and we 
will be your servants. You are 
for us the sacred images of that 
God whom we do not see, and 
not knowing how to love Him 
otherwise shall we now love 
Him in your persons.” 

“Let us love this little Society 
which has made known us to 
one another, which has placed 
us on the path of a more 
charitable & Christian life…” 

 “There are two reasons why 
we join together … Number 
one is, that by drawing closer 
to the poor, we draw closer to 
God … My second reason is, 
that our membership in such a 
union will bear silent and 
humble witness to the faith that 
is in us…” 

 “Charity must never look 
backwards but always to the 
front, because the number of 
good deeds already accomplished is very small, while present and future 
hardships remain infinite”. 

 “What counts in the end, plainly, is not only the quality of the service to the 
person in need, but the personal and self-giving component of that service.”     
  

From Love and Politics: The Revolutionary Frederic Ozanam by John Honner 

To discuss 
If your group is larger than 10 people, you may find it provides more opportunity for people to 
share if you have this discussion in groups of 3-5 people. 
 

• Reflect on the icon of Frederic. 
o  What do you see?  
o What does it evoke? 
 

• Invite members to share one of the quotes here that best expresses for 
them why they are a member. 
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Appendix 2                  Action Plan for ……........................ Regional Council 

Use additional pages if needed. 

Ask the Regional Council Secretary to keep track of actions and time frames 

and add these items to the agenda for future Council Meetings. 

Priority Action and specific 

steps 

Who will 

initiate? 

Action 

due 

date 

First Step 

1. 

 

   

 

 

   

 

 

   

 

 

   

 
   

2. 

 

   

 

 

   

 

 

   

 

 

   

 
   

3.  
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Appendix 3   The Society’s Vision and Mission in Action 

“You must not be content with tiding the poor over the poverty crisis: You must study their condition and the injustices  

which brought about such poverty, with the aim of a long term improvement.” Frederic Ozanam 

Every pillar and action we take is important and makes a positive impact in a person’s life. 

 

 

 

 

 

 

  

 

  

 
Immediate 

Assistance 

We respond with 

financial assistance 

to people’s 

immediate need 

Hand Up 

Begins by building trusting 

relationships with people we assist. 

 We ask questions and listen to their 

stories to discover the real causes of 

people’s disadvantage. 

We respond to people’s real needs. 

 We build our local networks and 

connect people to relevant support. 

Raising our Voice for 

Social Justice 

We bring people’s stories and 

issues to local decision makers – 

e.g. Local Councillors, Members of 

Parliament. 

We ask them to take action and 

propose solutions to prevent need 

for a handout in the first place. 

We empower people we assist to 

speak up and advocate for change 

themselves. 

Our impact 

Short term help for the individual 

person or family. 

Our impact 

  Longer term and widespread social impact -             

benefits many people in disadvantage. 

Our impact 

Longer term help for the individual or family. 

Helps them to break the cycle of disadvantage. 

Outcome 

We transform the 

lives of people 

we assist.  

And 

Extend our 

impact to the 

wider 

community.  

1
st

 Pillar 

2
nd

 Pillar 

3
rd

 Pillar 

2
nd  

Pillar 

As a Conference, what percentage of time do you think you spend in each of the 3 Pillars? Would you like that to be different? 

Are there simple steps you / your conference can take to change where you spend your time? 


