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Welcome to our Autumn Newsletter! 
  
2017 is an exciting year for our Society as we continue to work together to offer a hand up 
to people, families and children experiencing disadvantage in our communities. As we build 
on foundations that we've laid together, I am happy to share with you a few highlights: 

• Conferences in a number of regions are now taking the step to launch their pilot of the 
new Conference Financial Wellbeing approach; 

• Valuing Youth initiative is culminating in action in our Central Councils – as initiatives to 
attract and value people of all ages start to be trialled; and 

• New Recruitment Roadmap has been launched – providing you with recruitment 
options to make it easier for you to invite new members and volunteers. 

As a Society who cares deeply about the most vulnerable in our community, this year we 
will be doing everything we can to ensure children and young people in our care are safe. 
We will journey together to implement the Society’s new Safeguarding Children and Young 
People Policy and begin to adopt a Child Safe lens in all that we do. 
  
As you can see, a great deal is happening, and this is just the tip of the iceberg! So many 
inspiring initiatives are taking place locally and our Membership Services Team is always 
looking forward to hearing about these from you and to supporting you in your works. 

You may have noticed, our state support department name has recently changed to the 
Membership Services Team. This is the result of a decision to create a new People & 
Culture Division where all of the Society's members, volunteers and staff will be 
empowered at an even greater level to serve the mission of our most critical non-profit 
organisation.  

Thank you for everything you do to make a difference in the lives of people in your 
community. I hope you enjoy the newsletter and stories from your fellow Vincentians. 
  
Christopher Wilborn (Director, Membership Services) 
 

Member & Volunteer 

Newsletter 

In this edition 

1. Recruitment Roadmap 

2. Buddies Welcoming 

3. Safeguarding Children 

4. Financial Wellbeing 

5. Kids Camp Volunteers 

6. Annual Review & Plan  

7. Unlocking Leadership 
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Child	Safe	Procedures	at	
Vinnies

The St Vincent de Paul Society is a lay 
Catholic organisation that values and 
respects the dignity of all persons, 
especially the most vulnerable in our 
community. Safeguarding children and 
young people so that they thrive in their 
families and communities, whatever they 
may be, is a fundamental aspect of our 
work in providing a hand up to those facing 
adversity. 

Over the past 18 months, the Society has 
undertaken an external review and has 
sought feedback on our Child Safe 
systems to ensure that we are doing all we 
can to protect the children and young 
people in our care. 

The result is our new Safeguarding 
Children and Young People policy which 
can be found on the Vintranet or in the 
policy section of this website. 

The Society is currently working towards 
accreditation with Child Wise as a Child 
Safe Organisation. This will be a journey 
involving everyone across the Society 
adopting a Child Safe lens in all that we do. 
There may be a number of changes as we 
move towards becoming more Child Safe 
and more child-focussed. The delivery of 
the new policy is just the first step in that 
journey. 

Over the coming months we will be 
communicating with all members, 
volunteers and employees regularly about 
the implementation of the policy across the 
various areas of the organisation. 

We have employed a dedicated Child Safe 
Project Coordinator, whose role it is to 
support and assist members, volunteers 
and employees through this process. 
Belinda-Jayne Davis will lead the 
development of training, communications 
and support resources to ensure all parts 
of the Society can effectively implement the 
Safeguarding Children and Young People 
policy and procedures. You can contact her 
on 9568 0272 or belinda-
jayne.davis@vinnies.org.au 

We look forward to continuing this journey 
with you to ensure that children and young 
people are always valued, respected and 
safe in the Society. 

You may also wish to read the letter on the 
Vinnies website from Graham West, St 
Vincent de Paul Society National President, 
about the importance learning from the 
past and the Society’s commitment to the 
safety and wellbeing of children. https://
www.vinnies.org.au/page/News/National/
National_News_Items_2017/
A_letter_to_Vincentians_from_the_National
_President/ 

Buddies provide a special welcome for new Shop Volunteers

Kathy Hoover, Port Stephens Area 
Centres President, was keen to launch a 
new Buddy Program in the Vinnies shops 
in the Port Stephens area of NSW. Kathy 
is a member of the Welcoming Circle and 
shares with us the success this Valuing 
Youth project. 

“The Buddy Program is about developing 
appropriate welcoming initiatives for new 
members and volunteers. A Buddy is 
someone who will welcome new 
volunteers to the centre and is someone 
new volunteers can talk to.” says Kathy. 

Beginning in mid 2016, the six Vinnies 
Shops in Port Stephens Area provided a 
buddy for all new volunteers. The Buddy 
is an experienced volunteer that is 
rostered on the same day and helps to 
welcome and be a companion to the new 
volunteer in their first few weeks. 

The Anna Bay Centre began the Buddy 
Program and it soon grew to include the 
other shops in the area: Dungog, Nelson 
Bay, Raymond Terrace, Tanilba Bay and 
Tea Gardens. 

The feedback has been very positive 
from both the new volunteers and the 
Buddies. 

Kiara began at the Anna Bay Vinnies as 
part of her “Duke of Edinburgh Award” 
which requires the student to engage in 
voluntary work for a 3 month period. 
When Kiara completed her voluntary 
hours for the award she decided to stay 
on with working with her buddy, Mikala, 
on a Saturday. 

Mikala shares her experience of being a 
buddy, “I have really enjoyed buddying 
Kiara, and training her in the sorting 
area, customer service and how to use 
the cash register. As I am training her, I 
am learning from Kiara myself. It is 
wonderful to see how her confidence has 
grown. We are delighted she continues 
to volunteer every Saturday and extra 
hours during the school holidays.” 

Other new volunteers share their 
experiences: 

Patricia writes, “I have been here for a 
few months now and enjoy my time here. 
My co-workers have been very friendly 
and helpful and some days are a lot of 
fun”. 

Bernice shares, “I have only been with 
Vinnies Anna Bay for 4 weeks but have 
found all the staff to be welcoming and 
helpful. I am still learning but I feel that I 
am fitting in with this happy group at 
Vinnies Anna Bay”. 

The Valuing Youth Welcoming Circle 
members celebrate the success of this 
pilot and commend Kathy for this great 
initiative. It will continue across the Port 
Stephens area and we encourage other 
Vinnies Shops to begin a similar program 
and/or share their experiences of 
welcoming new volunteers and 
employees to our Retail Centres. 

If you would like any more information 
about the program, please contact Kathy 
Hoover, Port Stephens Area Centres 
President on 
kathy.Hoover@vinnies.org.au  

The Welcoming and Pathways Circle 
members are keen to hear your 
stories of welcoming new members 
and volunteers.  

Have you tried a buddy system in 
your Shop, Special Work or 
Conference?  

What difference has it made?  

Please share your experience in the 
below emailing us at 
kate.scholl@vinnies.org.au

http://mavs.vinnies.org.au/child-safe-procedures-at-vinnies/
http://mavs.vinnies.org.au/buddies-provide-a-special-welcome-for-new-shop-volunteers/
mailto:belinda-jayne.davis@vinnies.org.au
https://www.vinnies.org.au/page/News/National/National_News_Items_2017/A_letter_to_Vincentians_from_the_National_President/
mailto:kathy.Hoover@vinnies.org.au
mailto:kate.scholl@vinnies.org.au
mailto:kathy.Hoover@vinnies.org.au
mailto:kate.scholl@vinnies.org.au
mailto:belinda-jayne.davis@vinnies.org.au
https://www.vinnies.org.au/page/News/National/National_News_Items_2017/A_letter_to_Vincentians_from_the_National_President/
http://mavs.vinnies.org.au/buddies-provide-a-special-welcome-for-new-shop-volunteers/
http://mavs.vinnies.org.au/child-safe-procedures-at-vinnies/
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The new Recruitment Road Map 
resource is helping Conference Financial 
Wellbeing (CFW) pilot Conferences to 
recruit new members and is thereby 
increasing their capacity to spend more 
quality time with clients - which is key 
benefit of the CFW approach. 

Cecily Foley, President of the St 
Augustine’s Conference in Coffs 
Harbour, writes about their recent 
recruitment initiative: 

“St Augustine’s Conference is piloting 
Conference Financial Wellbeing, a new 
service model for assisting those in need 
in our community.  

“We were chosen because our 
Conference is seen as leading the way in 
how we currently help people who are 
doing it tough, and how we tide them 
over the difficulty they are having in their 
lives.  

“The goal of this new service model is to 
give people a hand up rather than a 
hand out.  

We are moving from a transactional 
interview where we simply provide 
immediate assistance, e.g. a food 
voucher or help with electricity costs, to a 
transformational style of assistance. 

“The transformational approach is where 
we work with people to help them get 
their lives back on track. In order to 
move to this model, we needed new 
members to join our Conference so we 
can spend more time with people we 
assist.” 

Cecily very successfully adapted the 
principals of The Recruitment Road 
Map, a new resource produced by the 
Engagement and Support team 
providing a comprehensive guide to 
recruiting members.  

She delivered a powerful and engaging 
pulpit appeal at all the St Augustine’s 
Parish masses. She quickly followed up 
the enquiries and responses received.  

Conference members also used the 
networking skills they learned in the 
Recruitment Road Map to “tap people 
on the shoulder” and “invite them along 
for cup of tea and a chat about the work 
that Vinnies Conferences do”.  

The results have been outstanding with 
seven people either joining the 
Conference or the homework club for 
refugee and migrant children. 

New Recruitment Road Map – helps give a ‘hand up’ 

A comprehensive 
guide to recruiting 
new members. 
Available at 
mavs.vinnies.org.
au/conferences/ 
or contact Peter 
Bonwick on 
(02) 9568 0288

Pictured: Cecily and two new Conference members, Leon and Colleen, who have participated 
in the CFW training.  

Preparing to Launch Conference 
Financial Wellbeing 

Conferences who are part of the 
Conference Financial Wellbeing (CFW) 
initiative have been gearing up at the start 
of this year to pilot this new approach to 
assisting people.  

Participating members and volunteers 
have said they are excited to be part of 
this initiative because they see how it: 

• increases their ability to assist people 
they encounter by identifying and 
responding to their deeper underlying 
needs; 

• builds on what they already do; 

• brings to life our Vision and Mission. 

To prepare themselves to launch the CFW 
pilots in March, Conference members 
enjoyed participating in interactive training 
sessions where they enriched each other 
with their knowledge and experience. 

The feedback from participants highlights 
the positives of the new CFW approach:  

"The CFW is about helping people to 
improve their situation and to help 
themselves. I will share what I have 
learned with my Conference–we will look 
at the materials and fine tune our 
approaches with the people we assist 
focusing more on the hand-up and 
identifying and promoting referrals.” 

"This is a great model for all Vincentians to 
follow. The CFW pilot will help build the 
Society and build relationships with people 
and help them to help themselves.” 

“I learned lots of things and found 
everything very helpful–especially the 
reasons behind why we need to do more 
intensive listening and assessing of people 
in need so we can provide the best service 
to meet their needs and underlying 
issues.” 

“I can use the skills I learned in every 
context where I assist others.  My 
confidence has improved and I feel I am to 
assist people in need in a more supportive 
way.” 

“Responding to a person’s needs can be 
complex, but we have resources, guides 
and strategies to assist us to help those 
assist themselves.” 

“I have benefitted from doing case studies, 
brainstorming, exploring resources through 
the toolkit and discussions. The ongoing 
attention to the hand up rather than a band 
aid solution is challenging and so 
necessary.” 

For further background you may find this 
story helpful: http://mavs.vinnies.org.au/
conference-financial-wellbeing-service/   

http://mavs.vinnies.org.au/conferences/
http://mavs.vinnies.org.au/preparing-to-launch-conference-financial-wellbeing/
http://mavs.vinnies.org.au/conference-financial-wellbeing-service/
http://mavs.vinnies.org.au/conferences/
http://mavs.vinnies.org.au/preparing-to-launch-conference-financial-wellbeing/
http://mavs.vinnies.org.au/conference-financial-wellbeing-service/
http://mavs.vinnies.org.au/new-recruitment-roadmap-helps-give-a-hand-up/
http://mavs.vinnies.org.au/new-recruitment-roadmap-helps-give-a-hand-up/
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Regional	Council	and	
Conference	Review	and	Plan

Unlocking Leadership Potential (ULP) 
began in 2016 with 29 face to face 
conversations that were held across 
NSW for Central Council members 
along with other leaders and potential 
leaders. Each Central Council hosted 
three Conversations’ sessions between 
April and December to provide a forum 
for participants to share knowledge, 
experiences, and concerns and 
increase their support and engagement 
with one another. 

2016 Program Participation 
• Over 120 members participated in the 

program which explored nine topics 
(three topics per session) and each 
were given a Leadership Resource 
Kit. 

• 45 out of 55 Regional Council 
Presidents attended at least one of 
the sessions. This is an over 80% 
participation rate. 

• The self-assessments and reflective 
exercises highlighted participants’ 
strengths as well as identifying areas 
for development. 

Building on the Foundation: 2017 
goals 
The State Council appointed a group of 
Council Presidents to collaborate with 
the State Support Office Membership 
Services team to further develop the 
Unlocking Leadership Potential 
initiatives. This consultation workgroup 
aims to widen and deepen its impact 
through a suite of strategies to continue 
leadership growth and development.  

These are its 2017 goals: 

1. Encourage Conferences and 
Regional Councils to undertake an 
Annual Review and Planning session. 
Resources have been distributed to 
Central Councils to forward to Regional 
Councils and Conferences are available 
here 
• Conference Annual Review & Plan 
• Regional Council Annual Review & 
Plan 

2. ULP Participants continue to develop 
as leaders and share their learning and 
relevant resources with others. To 
achieve this, brief tips and ideas for 
practical use of the resources in the 
Leadership Kit will be shared on the 
microsite. 

3. More leaders have the opportunity to 
gain new skills, reflect on their strengths 
and areas for development, and engage 
in mutual learning with their peers. 

4. Regional Council Presidents 
participate in all three phases of the 
program. 

Three Leadership Conversations 
sessions will be offered at the State 
Support Office in 2017 for those 
Regional Council Presidents not able to 
attend all 3 sessions in 2016 and for 
new Regional Council Presidents. 

Anyone else who would like to attend 
are welcome; Presidents are 
encouraged to invite other members. 
You may join the any session as 
sequential attendance is not required. 
Unlocking Leadership Conversations 
will be held on these dates from 9.30 
am – 3pm: 
– Phase 1 Saturday 22 April 
– Phase 2 Friday 2 June 
– Phase 3 Saturday 28 October 

Please contact Kate Scholl at least 10 
days prior to the start the session to 
book a place. 

5. We are also planning a one day 
Leadership Program and Resource Kit 
for Conference Presidents. 

If you have any questions, contact 
Janice Jones, 
janice.jones@vinnies.org.au  
tel: 02 9568 0257 
Kate Scholl,  
kate.scholl@vinnies.org.au   
tel: 02 9568 0209

Introducing the Annual Review and Plan 
for Regional Councils 

This new resource enables Regional 
Council members to reflect on how they 
are working as a Regional Council and 
consider how they might be more 
effective. The review and planning 
focusses on these 5 areas: 

A. Living our Mission 
B. Relationships 
C. Learning and Development (including 
Spirituality and Resources) 
D. Member Growth and Expansion 
E. Regional Council Meetings 

The document has ready to use 
templates, examples, a spiritual reflection 
and details about facilitating the meeting. 

The Annual Review and Plan for 
Conferences is also available on MAVS 
microsite. 

If you have any questions about the 
Resource, its distribution, or facilitating a 
Review and Planning session, please 
contact Kate Scholl at the State Support 
Office. 

Kate Scholl,  
Development and Events Officer,  
Policy & Member and Volunteer Services 
Team, (02) 9568 0209 
kate.scholl@vinnies.org.au  

Feedback on Newsletter 

Unlocking Leadership Potential  
Conversations 2017 

All leaders and potential leaders 
welcome.  

Session 1 Saturday 22 April 
Session 2 Friday 2 June 
Session 3 Saturday 28 October 
Time: 9.30am – 3:00pm at State 
Support Office Lewisham 

More details here.  

RSVP essential.

Unlocking Leadership Continues

Pictured: Leadership Conversation session with Members in Dubbo 

mailto:kate.scholl@vinnies.org.au
mailto:kate.scholl@vinnies.org.au
mailto:janice.jones@vinnies.org.au
mailto:kate.scholl@vinnies.org.au
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https://www.surveymonkey.com/r/GKJF598
http://mavs.vinnies.org.au/wp-content/uploads/2017/03/ULP-Conversations-2017.pdf
http://mavs.vinnies.org.au/unlocking-leadership-continues/
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mailto:janice.jones@vinnies.org.au
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Lisa Scott began volunteering on 
Vinnies Kids Camps in 2010 and since 
then has had many opportunities to be 
involved in the planning and running of 
camps each year. “As a primary school 
teacher camp provides me with an 
opportunity to give back in a way that I 
can use my own personal strengths,” 
she said. 

Volunteering on each camp brings new 
experiences that stay with me. Often it 
is giving a child the opportunity to 
overcome a fear or having a child come 
up and say a heartfelt thank you and, 
‘Camp is the best!’”, continues Lisa 
about her recent experience on the 
Broken Bay Central Council Kids 
Camp. 

Kids Camps are 2-5 day residential 
programs for children aged 5-12 years 
to participate in a recreational and 
educational activities. Children from 
families experiencing hardship or 
disadvantage are invited. The Broken 
Bay Volunteer Team (pictured above) 
made this very special work of the 
Society possible in January 2017. 

Lisa continues, “I have also been able 
to develop many close friendships 
through volunteering on camp and 
witnessed the growth that many leaders 
make as they face the challenges that 
camp sometimes bring. 

“Over the years I have been lucky 
enough to see a number of children 
grow and mature as they came back to 
each camp and gone onto train as 
volunteers themselves.” 

Read more about Kids Camps here 
https://www.vinnies.org.au/page/
Get_Involved/Become_a_volunteer/
NSW/Youth_programs/Kids_Camp/ 

Emma Thomas shares her 
experiences, “Being a leader at the 
Broken Bay Vinnies Kids camp and 
youth day, was a particularly eye 
opening experience. 

“I initially signed up to give back to the 
community in a way that went beyond 
just fundraising or giving money to 
charity in a one-off manner, but rather 
something that went further and 
deeper: helping to promote social 
justice. 

“Through word of mouth, I had heard of 
positive experiences with Kids Camps 
and decided that it seemed like a 
perfect way to become involved, given I 
had previous experience working with 
kids, but only for a few hours at a time, 
so this seemed like a fitting challenge. 

“The training weekend was so thorough 
and really helped me prepare for what 
was to come, in terms of how to interact 
and engage the kids, prepare activities 
and all the formalities. I felt very well 
informed about the support networks 
available. 

“I must admit, I was a little bit nervous 
about the camp. I had managed to 
survive a Buddies Day but that was 
only a single day, not 5 days and 4 
nights! The other leaders and 
coordinators were nothing short of 
amazing in showing me the ropes. 

“The most rewarding part of the camp 
was seeing the kids having an absolute 
blast! For some it was their first ever 
time away from home and watching 
their excitement beam and their 
confidence grow throughout the week 
was particularly refreshing. For other 
more seasoned campers, their 
enthusiasm and energy was unfaltering 
every day. 

“To see everyone getting involved 
wholeheartedly with every activity, 
conquering their fears, taking up new 
challenges and trying new things, whilst 
being incredibly supportive of one 
another made the experience truly 
worthwhile. Similarly, seeing how 
myself and the other leaders were able 
to facilitate the kids enjoyment by 
coordinating fun activities, having time 
to listen and help each individual whilst 
acting as role models by displaying 
leadership qualities, was particularly 
rewarding. 

“The week went by too quickly and we 
were all exhausted, but I don’t think 
anyone really wanted to say goodbye. 
Camp had been a fantastic opportunity 
for all of us to challenge ourselves, 
whilst giving something very special to 
a very deserving group of kids. 

“I have already started promoting the 
experience to all my friends and 
encouraging them to sign up! Vinnies 
has been an incredible charity to work 
with, and I have felt very supported and 
accommodated for the whole way 
through my initial journey. I’m already 
looking forward to the next camp, 
buddies day and other exciting 
activities to come!” 

The first issue of eVision was 
circulated by email on 10 March. 
You can read the content on our 
website https://www.vinnies.org.au/
page/News/NSW/eVision/ 

To receive all future issues, click on 
the Subscribe Now button on every 
page of the website and we’ll make 
sure you are added to the 
distribution list. 

Camp Volunteers making a difference to children and families 

Lisa Scott (left), Pictured here with fellow 
volunteer camp coordinator, Kate Farthing 

https://www.vinnies.org.au/page/News/NSW/eVision/
https://www.vinnies.org.au/page/Get_Involved/Become_a_volunteer/NSW/Youth_programs/Kids_Camp/
http://mavs.vinnies.org.au/camp-volunteers-making-a-difference-to-children-and-families/
https://www.vinnies.org.au/page/Get_Involved/Become_a_volunteer/NSW/Youth_programs/Kids_Camp/
https://www.vinnies.org.au/page/News/NSW/eVision/
http://mavs.vinnies.org.au/camp-volunteers-making-a-difference-to-children-and-families/
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In 2017 the Vincentian family throughout 
the world celebrates the 400th 
anniversary of the birth of the Vincentian 
charism. 

It was in 1617, while preaching in the 
parish church of Chatillon, that Vincent 
exhorted his congregation to take 
responsibility for a poor family from the 
parish that had taken seriously ill and 
were in need of food and comfort. 

The family was saved by the 
overwhelming response to this call to 
action. Vincent as a result realised that 
for charity to be effective it must be 
properly organized – an event which has 
changed the world for the last 400 years. 

Vincent began by encouraging others to 
change their lives from within, as well as 
to reach out to the people around them, 
who had material needs. 

At the same time, he experienced his 
own personal conversion, dedicating 
himself totally to the spiritually and 
materially poor and bringing about the 
collaboration of so many, who followed in 
his footsteps, to make the Gospel a 
reality “here and now” for millions and 
millions throughout the 400 years that 
have passed since that time. 

The theme of the Jubilee Year throughout 
2017, is: “I was a stranger and you 
welcomed me….” (Matthew 25:35) The 
story of the parish in Chatillon brings to 
life this gospel text at the heart of our 
shared Vincentian calling. By reaching 
out and helping the strangers in our midst 
we show solidarity with that event where 
the Vincentian charism was born. 

Enjoy and share this spiritual reflection 
about this special Vincentian 
celebration.  

Frederic's Letters  

On 23rd April each year we celebrate 
the birth of our founder Blessed Frederic 
Ozanam. 

Blessed Frederic Ozanam is very well 
known for his insight and wisdom. He 
would often share those valuable 
thoughts through personal letters to his 
family and friends.  

The best collection of these letters in 
English is found in “A Life in Letters,” 
edited by Fr. Joseph Dirvan, which was 
commissioned and published by the 
Society of St Vincent de Paul National 
Council of the United States in 1986. It 
has now been digitized by DePaul 
University and is available online at no 
cost. To download the file, click here

Contact	us	

If	you	would	like	to	contribute	to	an	
upcoming	newsle$er	or	have	any	
quesDons,	please	contact	the	
Membership	Services	Team.	

2C West Street
Lewisham NSW 2049
Tel (02) 8005 0296
Email volunteer@vinnies.org.au 

Upcoming Events 

National Volunteer Week  
8-14 May 2017 

National Volunteer Week (NVW) is an 
opportunity to acknowledge the generous 
contribution of our nation’s volunteers. 

Thousands of events across the country 
will be held to say thank you to the 6 
million Australians who volunteer including 
breakfasts, morning/afternoon teas, and 
luncheons as well as open days, award 
ceremonies, picnics, forums and training 
sessions. 

Social Justice Forum - Save 
the date - 5 August 2017 

Social Justice is a common thread binding 
our members, volunteers and employees 
for the common good of those we assist.  

Our annual Social Justice Forums provide 
an opportunity to really engage with the 
concept of social justice as the animation 
of our service.  

Social Justice Forum in Sydney – come 
join Vincentians from across the State to 
determine our next big social justice 
campaign. 

Special Celebration

mailto:volunteer@vinnies.org.au
http://www.apple.com
http://via.library.depaul.edu/ozanam_law/1/.
mailto:volunteer@vinnies.org.au
http://www.apple.com
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