Types of meetings you are likely to lead
1. GENERAL, REGULAR MEETINGS
eg: Conference Meetings, Regional Council Meetings
Make decisions
Get things done
2. SPECIAL PURPOSE MEETINGS
eg: Committees, Workshops, Partnership Meetings
Set direction
To build trust
To seek understanding
Get everyone on the same page

1. General, Regular Meetings
The conference or regional meetings occur regularly at a time which is convenient to
all and in a place that is comfortable and private.
See samples for a Regional Council and a Conference Agenda in 2.3
If the meeting gets ‘stuck’ on an issue:
•

Take a short break

•

Stop discussion and move to next agenda item

•

Park the topic in ‘parking lot’

•

Form a subcommittee or project team – choose a
topic owner to do more work on this topic before
reconvening

2 Types Of Meetings You Are Likely To Attend

Many members comment
that their Conference Meetings
are boring. Share your ideas
about how you can make the
regular meetings more
interesting.
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2. Special Purpose Meetings
Before every workshop / committee style of meeting, always work out WHY you are meeting.
What is the purpose of your meeting?
Knowing this will help you (and the participants) to prepare for the meeting, will keep you on
track during the meeting and will ensure any action from the meeting is focused and efficient.

Ground Rules for Workshop and Conversation Meetings
Explain these with participants at the start of the meeting.
Ask people if there are any rules they’d like to add.

•

Everyone participates, no one dominates

•

There are no “right answers” and there are no “silly questions”

•

Keep an open mind

•

Listen carefully

•

Help keep the discussion on track – stick to the questions

•

It is okay to disagree, but don’t be disagreeable

•

Enjoy the collaborative nature of what the meeting is trying to achieve!

If the Workshop or Conversation meeting gets ‘stuck’ on an issue:
If

Then

A few people
dominate the
conversation

Make sure everyone says something early on.
Ask, “Are there any new voices on this issue?” or “Does anyone
else want to jump in here?”
Be direct and say, “We seem to be hearing from the same people.
Let’s give others a chance to talk.” Call on people by name to
answer.

The group gets off on
a tangent or a person
rambles on and on

Ask, “How does what you’re talking about relate to our discussion
/ topic / issue?” or “I’m struggling to see how what you’re saying is
helping us to move forward. How is what you’re saying helping us
to move forward?”
Ask the person to restate or sum up what they said in a few
words. If you can’t get a person to focus, interrupt him/her when
they take a breath and move to another person or question. Then
bring him/her back into the conversation later.

2 Types Of Meetings You Are Likely To Attend

2
V2_21042016

Someone seems to
have a personal
grudge about an
issue and keeps
talking about it

Remind the person where the group is trying to focus. Ask him/her
to respond to the question at hand. Acknowledge the person and
move on.
Say, “I can understand where you are coming from, but we need
to move on.”
If the person continues to be disruptive, interrupt them. Say, “We
heard you, but we’re just not talking about that right now.”

People argue

Don’t let it bother you too much — it’s okay as long as it is not
mean–spirited.
Find out what’s behind the argument — ask why people disagree,
get to the bottom of it.
Ask both parties to explain what the other person is saying. Say,
“Tell me X what Y is saying?” and vice versa.
Break the tension with a joke or something funny.
Stop to review the ground rules.
Take a break.

People never disagree Play devil’s advocate. Bring up or introduce different or competing
or are “too polite”
ideas and see how people respond.
Tell the group you’ve noticed that they don’t disagree much and
ask if everyone is really in as much agreement as it seems.

2 Types Of Meetings You Are Likely To Attend
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Questioning Techniques

Asking the right question is essential to running an effective meeting. If you ask the wrong
question, you will probably get the wrong answer, or at least not quite what you were hoping
for.
Questions are a powerful way to:
•

Learn more

•

Build relationships – generally, people respond better if you ask them their opinion

•

Manage and coach others – questions helps people to reflect and commit to action

•

Avoid misunderstandings – questions seek clarity and avoid judgements

•

Defuse a heated situation – questions enable others to feel heard

•

Influence others – by helping people to see the reasons behind your point of view

1. Open and Closed Questions
Closed questions
Elicit a “yes” or “no” response or very short, factual answers. Closed questions are
good for:
-

Testing your understanding or the other persons eg: “So, if we do this, then
…will happen?”

-

Concluding a discussion or making a decision eg: “Now we know the facts, are
we all agreed that … is the right course of action?”

2 Types Of Meetings You Are Likely To Attend
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Open questions
Elicit longer answers and usually begin with what, why, how. “Tell me” and “Describe”
can be used in the same was as open questions. Open questions are good for:
-

Rapport building eg: “What did you do on your holiday?”

-

Finding our more detail “What else do we need to do to make this a success?”

-

Finding out another person’s opinion eg: “What do you think about those
changes?”

2. Funnel Questions
This technique involves starting with general questions, then then homing in on a
point in each answer and asking more detail at each level. Funnel questions are
good for:
-

Finding out more detail about a specific point eg:”Tell me more about Option2?”

-

Getting a quitter member to speak up by starting to ask closed questions and
then opening up the discussion with more open questions eg: “Have you used
this Service before?”, “Was there Service helpful?”, “What was it about the
Service that was so helpful?”

3. Probing questions
Another questioning techniques for
finding out more detail, and may be as
simple as asking another person to
provide an example to help clarify a
point.
It might help to use the word “exactly” to probe further. “What exactly do you mean by
…” and “Who exactly needs to know this information?”
Probing questions are good for:
-

Gaining clarification to ensure you have all the information and that you
understand it thoroughly

-

Drawing information out of people who are trying to avoid telling you something!

Make sure that you don’t do all the talking / or take on all the jobs.

2 Types Of Meetings You Are Likely To Attend
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4. Leading Questions
Leading questions try to lead the respondent to your way of thinking. They can do
this in several ways:
•

With an assumption eg “How late will the Project be?” (assumes the project will
not be delivered on time)

•

By adding a personal appeal at the end eg:”Option 2 is better, isn’t it?”

•

Phrasing the question so the easiest response is “yes” eg:”Shall we approve
Option 2?” or “Would you like me to go ahead with Option 2?”

•

Giving people a choice between two options, both of which you would be happy
with eg “Would you prefer option A or B?”

Leading questions are good for:
-

Getting the answer you want but leaving the other person to feel they had a
choice in the matter

-

Closing a negotiation eg: “If that answers all your questions, shall we proceed
with Option 2?”

5. Rhetorical Questions
These are not really questions at all as they don’t expect an answer. They are really
just statements phrased in question form eg: “Isn’t it a lovely day?”
They tend to work best when used in a string eg: “Isn’t the work they do great? Don’t
you love the way they have set up the room? Doesn’t it use space really well?”
Rhetorical questions are good for:
-

Engaging the listener

Reference: https://www.mindtools.com/pages/article/newTMC_88.htm

2 Types Of Meetings You Are Likely To Attend
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Suggestions for
making meetings
more interesting…
• Rotate the Chairperson role
• Rotate the person who leads the Opening / Closing Prayers
• Give each participant a job / section of the meeting to manage
• Provide food
• Stick to the time limits
• Hold the meeting offsite every quarter
• Change meeting times (eg: conduct a breakfast session)
• Break the large group into smaller groups for deeper
discussions
• Try ‘think/pair/share’ activity: a problem is posed, members
have time to think about it individually (1-3 minutes), and then
they work in pairs to solve the problem and share their ideas
with the group
•

Spend 5 minutes at the start of meeting asking members if
they have any ‘burning issues’ that want to bring up this
meeting. Add these to the agenda and allocate 3 minutes to
each. If the issue will take longer to resolve, ask relevant
members to collaborate on the issue between meetings and
then report back at next meeting

2 Suggestions for Making Meetings More Interesting
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Regional Council Meeting Agenda
Monday 21 March 2016 at 7.00pm – Location and address
1. Opening Prayers
2. Spiritual Reflection –Mary Smith
3. Present and Apologies
4. Review of the minutes of the previous meeting
5. Items for discussion:
 Minutes of the Central Council meeting 20-2-2016
 The Toolkit
 Budget counselling
 Community engagement
 The regional plan
 Conference visits
6. Social Justice Discussion
7. Twinning news
8. Conference reports
9. General business
• Information session by Catholic Care Social Services
• Mental Health Awareness Training
10. Financial Reports
11. Next meeting time & location:
April 18th – Location – 7.00pm
12. Closing prayers
Materials Available
•

EAPA books, Telstra vouchers

•

Charles Gordon O’Neill prayer cards

2 Sample Meeting Agenda
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Sample Conference Meeting Agenda for 29 September 2015, 5pm at
Blessed Sacrament Church Meeting Room
Agenda

Comments

1 Welcome and apologies
2 Opening prayers and spiritual
reflection

Fr Brown

3 Minutes of meeting on 1 September

Attached

4 Business arising

Temporary housing list attached

5 Correspondence

Secretary

6 Treasurer’s reports

Brian

7 Visitation overview
(a) Maternal Heart
(b) Supper Night
(c) Redfern
(d) Matthew Talbot
(e) Nursing Home visits
(f) Conference Client Pack
report

Report on Peter’s visits/John next on
roster

8 Other Conference Activities
(a) Social Justice Initiatives

Social Justice Officer

(b) Twinning update

Twinning Officer

(c) Recruitment
9 Conference Toolkit section review

Mental Health & Trauma

10 Regional update

Anne

11 General business

All

12 Closing prayers
Next meeting 13 October at 5pm at
Blessed Sacrament Meeting Room

2 Sample Meeting Agenda
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Consider this…
What does an ideal meeting look like to
you?

Think of a meeting you have attended that you would describe as a
really effective, well run, and perhaps even enjoyable. What
characteristics would you give that meeting?

What did the meeting chairperson do that made it effective?

2 Consider this…Effective Meetings

V1_04042016

Running Effective
Meetings
Meetings give members a chance to
discuss and evaluate new initiatives, keep
updated on current projects and
information, provide a chance to
communicate and keep the group
cohesive. If the facilitator/chair starts with
a careful plan and finishes with a thorough follow-up, the group will find meetings
purposeful and supportive.
Effective meetings leave people energized and feeling satisfied. The following tips will
help to make your next meeting successful, productive and even fun.

The Meeting's Objective or Purpose
Clarity of purpose for the meeting is the first step in achieving a desired outcome.
Consider what outcomes you and participants hope for:
•
•
•
•
•

Do you want a decision?
Do you want to generate or hear new ideas?
Are you getting status reports?
Are you communicating something?
Are you making plans?

To help you determine what your meeting objective/s, complete this sentence:
At the close of the meeting, I want the group to ...
With the end result clearly defined, you can then plan the contents of the meeting, and
determine who needs to be present.

Use Time Wisely
Time is a precious resource, and no one wants their time wasted and it demonstrates
respect for all participants to streamline the meeting as much as possible.
Starting with your meeting purpose, everything that happens in the meeting itself should
further that objective. If it doesn't, it's superfluous and should not be included.
Choose an appropriate meeting time. Set a time limit and stick to it. People will be more
likely to attend meetings if they are productive, focused and participative.
In preparing the agenda, be realistic about the time required for each item. Consider
deferring items or other ways to address the topic if needed.

2 Running Effective Meetings
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Preparing the Agenda
To ensure you cover only what needs to be covered and you stick to relevant activities,
you need to create an agenda. The agenda is what you will refer to in order to keep the
meeting running on target and on time.
Develop an agenda consulting with office bearers and other key stakeholders. Review
previous meeting notes for outstanding or follow up items.
In preparing an agenda, consider the following factors:
•
•
•
•
•
•
•
•

Priorities – what absolutely must be covered?
Results – what do need to accomplish at the meeting?
Participants – who needs to attend the meeting for it to be successful?
Sequence – in what order will you cover the topics?
Timing – how much time will spend on each topic?
Date and Time – when will the meeting take place?
Place – where will the meeting take place?
Presenters – who will lead the discussion on various topics and for how long?

Clarify what needs to be covered
and for how long? What do the
participants need to know in order
to make the most of the meeting
time? And, what role will they have
in the meeting, so that they can do
the right preparation?
If it's a meeting to solve a problem,
ask the participants to come
prepared with a viable solution. If
you are discussing an ongoing
project, have each participant
summarise his or her progress to
date and circulate the reports
amongst members.
Assigning a particular topic of discussion to various people is another great way to
increase involvement and interest. On the agenda, indicate who will lead the discussion
or presentation of each item.
An important aspect of running effective meetings is insisting that everyone respects the
time allotted. Start the meeting on time, do not spend time recapping for latecomers, and
finish on time. Consider what preparation can be done before the meeting. This includes
circulating reports for people to read beforehand, and assigning smaller group meetings
to discuss issues relevant to only certain people.

2 Running Effective Meetings
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Preparing yourself and participants
1. Distribute the agenda and circulate background material, lengthy documents prior to
the meeting so members will be prepared, feel involved and up-to-date.
2. You may want to get feedback from the meeting participants about your proposed
agenda. Inviting participation right from the start will set an inclusive and respectful
tone. Others may make suggestions about topics and time allotted for particular items.
3. Vary meeting places if possible to accommodate different members. Be sure everyone
knows where and when the next meeting will be held.
4. Ideally have someone assigned to take notes during the meeting.

During the Meeting
Here are some suggestions to ensure maximum satisfaction for everyone:
1. Greet members and make them feel welcome, even late members when appropriate.
2. Start on time. End on time.
3. Begin by reviewing the agenda and set priorities for the meeting.
4. Stick to the agenda.
5. Encourage group discussion to get all points of view and ideas. You will have better
quality decisions as well as highly motivated members; they will feel that attending
meetings is worth their while.
6. Watch body language and make adjustments as necessary. Maybe you need a break,
or you need to stop someone from speaking too much.
7. If certain people are dominating the conversation, make a point of asking others for
their ideas and thoughts.
8. Use your agenda as your time guide. When you notice that time is running out for a
particular item, try to conclude the discussion, either asking if members want to make
a decision or defer the discussion until another time. Another option is to assign it for
discussion by a subcommittee.
9. Keep conversation focused on the topic. Feel free to ask for only constructive and
non- repetitive comments. Tactfully end discussions when they are getting nowhere or
becoming destructive or unproductive.
10. As a leader, be a role model by listening, showing interest, appreciation and
confidence in members. Admit mistakes.
11. Use silence effectively by inviting people to stop and consider what they heard, ideas
they have.
12. At the end of each agenda item, quickly summarise what was said, and ask people to
confirm that that's a fair summary. Then make notes regarding follow-up or confirm
the minute taker has done so.
13. Note items that require further discussion.
14. List all tasks that are generated at the meeting. Make a note of who is assigned to do
what, and by when.
15. At the close of the meeting, quickly summarize next steps.
16. Set a date, time and place for the next meeting.
2 Running Effective Meetings
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After the meeting
Take some time on your own to review what happened, considering what went well and
where you feel you might improve. Evaluate the meeting's effectiveness based on how
well you met your objectives. This will help you continue to improve your process of
running effective meetings.
1. Prepare the meeting summary or minutes and forward to all participants and other
stakeholders. It is a record of what was accomplished and who is responsible. This
that often gets overlooked. A written record of what transpired, along with a list of
actions that named individuals have agreed to perform is a crucial part of effective
meetings
2. Discuss any problems that arose during the meeting with other leaders in the group or
with a trusted advisor/mentor. Consider changes that might prevent that problem from
arising again.
3. Follow-up on delegation decisions by contacting people who agreed to certain tasks.
4. Give recognition and appreciation to excellent and timely progress.
5. Put unfinished business on the agenda for the next meeting.

Evaluation and Feedback
Conduct a periodic evaluation of
the meetings. The simple checklist
below can be used to review. You
may wish to ask people to note
areas to be improved for more
productive meetings.
Conclusion
Running an effective meeting is
more than sending out a notice to
meet at a particular time and place.
Effective meetings need structure and order. With a clear objective in mind, a relevant
agenda, and a commitment to involving the meeting participants in the planning,
preparation, and execution of the meeting, you are well on your way to chairing great
meetings.
Given the frustration most people feel when their time is wasted, gaining a reputation for
running efficient and successful meetings will encourage future participation.
Copyright © 2009 Holden Leadership Center. Adapted from a Resource on Meetings by Holden
Leadership Center

And: Communication Skills from MindTools.com.html
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Meeting Evaluation Checklist
Planning and Preparation






Members were notified in advance
The agenda was distributed to participants ahead of time.
Follow up items from previous meetings are considered and possibly included.
Individuals and office bearers who were leading discussions or providing
information or updates were well prepared to report or engage participants.
The meeting room was suitable and set up as people arrived.

The meeting




















The meeting started on time
Guests were introduced and welcomed
The purposes for the meeting were clear
There was a transition from the last meeting
People were prepared for discussions and they were relevant and focussed.
One topic was discussed at a time
One person spoke at a time and participants listened well to one another
All present were respected as competent contributors.
There was sufficient time for discussion and members views to be expressed
The chairperson summarised the main points of each discussion
The meeting moved along at a good pace
Committee or individual follow up tasks were made clear.
Topics for future discussion were identified with people assigned to lead
Plans for the next meeting were announced
All that was planned for the meeting was covered
The pros and cons of all issues were considered
Responsibilities were evenly distributed
Members participated in planning the agenda for the next meeting
Progress was made toward goals

What else would you add?


_________________________________________________________________



_________________________________________________________________



_________________________________________________________________



_________________________________________________________________



_________________________________________________________________



_________________________________________________________________

2 Running Effective Meetings
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What was Missing?

What’s Possible?

2 Meeting Review Sheet

What Didn’t Work?

What Worked?

V1_04042016

Here is a simple format that may be used to review a meeting.
Questions may be discussed as a group at the end of the meeting or individuals provide feedback after the meeting.

Meeting review

ANNUAL REVIEW AND PLAN FOR CONFERENCES
Purpose:
To reflect on how we are working as a conference and consider ways to be more effective.
(i)
Reflect upon and review the past year
(ii)

Discuss how to build on our strengths and acknowledge areas of improvement

(iii)

Identify and target opportunities and actions for the year ahead

When?
Annually for approximately 1.5 – 2 hours early in the year during a dedicated session.
Who?
Ask a skilled facilitator who is not a member of the Conference to lead the session so that
everyone in the Conference can be participants. This may be a member from another
Conference, the Regional Council President, or an employee or volunteer with appropriate
skills.
Preparation
1 Set the date in advance and inform all Conference members.
2 Consider if additional people might be invited, such as appropriate Parish staff and
volunteer leaders, Youth or school representatives, or Centres representatives.
3 Seek a note taker who is able to write clearly and fairly quickly to record responses on
butchers paper or A3 paper.
4 Consider distributing Appendix 1 to participants to complete ahead of the meeting.

HOW TO DO THE REVIEW
Reflect and Review
1 Begin with a Spiritual Reflection (Appendix 2 or other suitable one) 10 - 15 min
2 Record what we have done as a Conference in past year 5 – 10 min
This is Quick brainstorm. Invite people to name briefly.

Note taker to record briefly contributions on the butchers / A3 paper
e.g.: Celebrations, training, fundraising, recruitment, collaborations with other Conferences, Social
Justice and other initiatives, participation in parish activities or State, Regional or Central Council
events and initiatives, considering ways to meet the medium to long-term needs of the people we
assist, etc.
This resource and an Annual Review and Plan for Regional Councils
is available online http://mavs.vinnies.org.au/resources/
type mavs.vinnies.org.au in your browser. If you have questions please contact:
Kate Scholl TEL: (02) 9568 0209 Email: kate.scholl@vinnies.org.au
1
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Where are we now and what’s possible?
3 Identify factors that may impact the Conference in the coming year
5 - 10 min
e.g.: parish amalgamations, Conference President election, Mini Vinnies and / or Youth activities,
Social Justice initiatives, need for new members, changing needs in the community, changes to
government payments, etc…

Note taker to record briefly contributions on the butchers / A3 paper

4 Distribute Appendix 2, ‘Framework for our Strategic Plan’ and
Apendix 4, ‘The Society’s Vision and Mission in Action.’ 5 – 10 minutes
Ask people to fill it in on their own. Check if there any questions about how to complete it.
Encourage people to also consider the strengths and potential for the Conference using
‘The Society’s Vision and Mission in Action’ framework. (Alternate: Distribute these 2
documents prior to the session and people asked to bring their completed copy with them.)

5 Discuss Strengths 10 – 15 minutes
Starting with what people wrote in the various boxes in ‘Strengths’ column, go around the
group and invite each person to name just 1 thing at a time that they’ve recorded. Go
around until all are named.
Note taker to record briefly contributions on the butchers / A3 paper

6 Discuss areas of potential or what’s possible?

10 – 15 minutes

This section identifies what members would like to change or develop in the Conference.
From what they wrote in the ‘Potential’ column, ask each person to name their top 2
suggestions for improvement for the Conference. Share more than 2 if time allows.
Refer also to Appendix 4, ‘The Society’s Vision and Mission in Action’ and encourage
people to consider how the Conference might develop in this framework. If the group size is
more than 10, ask them to share in pairs before the large group discussion.
Note taker to record briefly contributions on the butchers / A3 paper

7 Take a few minutes to review what has been recorded so far.
Is there anything you notice about what we’ve named in our meeting so far? 5 min
Record responses to this question and refer back to relevant ones as you move into
planning.

Action Plan
8 Consider and list actions 10 – 15 minutes
Name specific actions that we can undertake that address the areas of improvement and
potential named above.
These questions may assist in choosing three actions:
 What is achievable? What will have the biggest impact?
 What actions do people have the most energy for and therefore most likely to follow
through on?
Note taker to record briefly contributions on the butchers / A3 paper
2
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9 Choose 3 actions from the list and create a plan for each 15 – 20 min
See Appendix 3 for blank Action Plan and below for some sample actions.
Put actions on future Conference meeting agendas to follow up

Samples of Conference Actions
Priority Action

Who will
initiate?
Laura and
1. Initiate a Conference Recruitment
Peter
drive to enable more new people to
join us in our service.

2. Delegate a member or two to attend
the interagency meetings in our local
area and report back to the
Conference.
3. Plan each month to read a short
section from the Vincentian Visitation
Guidelines at a Conference meeting
and discuss briefly.

4. Invite a guest speaker to talk with us
about an area we have identified as a
need. Invite other nearby Conference
members to come along for the talk.
5. Increase our skills and knowledge
about how to assist people more
effectively in the 2nd and 3rd Pillars
noted on Appendix 4.

6. Organise a Conference Mass and/or
commissioning of members at a
Parish Mass.
7. Spend more time at our meetings
exploring how to work more
intentionally with some of the people
we assist. This includes making time
to discuss together how we can
address the causes of their
disadvantage.

3

By when?
28th
Feb

Mary

28th
Feb

John,
Michael and
Corina

15th
Feb

Henry

1st
March

Conference
President

30th
June

Henry
Mary

and

31st
March

Anne
John

and

1st
June

First Step
Laura will contact the
Central Council office or
State Support for
Recruitment support. John
will speak to the RC
President about our plan.
Mary will contact the
interagency meeting.

Conference President to add
this to the meeting agenda.
Michael and Corina will
discuss a suitable section to
begin with and remind
members to bring their
copies.
Henry will discuss a
Regional event with the
Regional Council President.

Conference President will
speak to the Regional
Council President about
holding a training course to
increase our skills in
visitation, particularly
referrals and advocacy.
Henry will speak to the
parish priest. Mary will speak
to the Mini Vinnies
coordinator in the school.
Anne will lead a discussion
about a family we have been
supporting for 2 years at our
next meeting. We will aim to
do something similar at each
meeting.
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Appendix 1: Framework for the Annual Review and Plan for Conferences
Using the 6 Goals from ‘Our Society, Our Strategic Plan 2013-2018’
Given your experience and knowledge as a member, consider the strengths of this Conference and
what’s possible including areas for improvement using the 6 areas below. Fill in as many of the
boxes as you wish. Appendix 4, The Society’s Vision and Mission in Action may also be referred to
as you complete this table.

Strategic Goal

Strength/s:

Potential: What’s Possible?

What is working well and is
strength of our Conference?

What I suggest to strengthen,
improve, or develop:

1. Strengthen our
Spirituality
Nurture our collective and
individual faith / spiritual
journeys

2. Strengthen our Service
Increase our capacity to
Provide a ‘Hand Up’.

3. Develop our Membership
Retain and attract new
members and volunteers

4. Strengthen our Society
Ensure we are trained, aware
of resources, and working
together effectively.

5. Strengthen our
Partnerships
Develop and nurture
community networks to better
serve those we assist

6. Raise our Voice
Advocate for the vulnerable
and those in need.

Members complete this sheet on their own in readiness to share at the planning session.

Appendix 2:
4

Spiritual Reflection for Annual Review and Plan
Annual Review and Plan for Conferences REV 2017

Note: An alternative Reflection is available on mavs.vinnies.org.au or on request.

Quotes from Frederic Ozanam to reflect upon in planning
“You are our masters, and we will
be your servants. You are for us
the sacred images of that God
whom we do not see, and not
knowing how to love Him
otherwise shall we now love Him
in your persons.”
“Let us love this little Society
which has made known us to one
another, which has placed us on
the path of a more charitable &
Christian life…”
“There are two reasons why we
join together … Number one is,
that by drawing closer to the poor,
we draw closer to God … My
second reason is, that our
membership in such a union will
bear silent and humble witness to
the faith that is in us…”
“Charity must never look
backwards but always to the front,
because the number of good deeds already accomplished is very small, while
present and future hardships remain infinite”.
“What counts in the end, plainly, is not only the quality of the service to the
person in need, but the personal and self-giving component of that service.”
From Love and Politics: The Revolutionary Frederic Ozanam by John Honner

To discuss
If your group is larger than 10 people, you may find it provides more opportunity for people to
share if you have this discussion in groups of 3-5 people.

 Reflect on the icon of Frederic.
o What do you see?
o What does it evoke?
 Invite members to share one of the quotes here that best expresses for
them why they are a member.
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Appendix 3

Action Plan for ________________ Conference

Priority Action and specific Who will
steps
initiate?

Action
due
date

First Step

1.

2.

3.

Ask the Conference Secretary to keep track of actions and time frames and add these items
to the agenda for future Conference Meetings.
6
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Every pillar and action we take is important and makes a positive impact in a person’s life.

“You must not be content with tiding the poor over the poverty crisis: You must study their condition and the injustices
which brought about such poverty, with the aim of a long term improvement.” Frederic Ozanam

The Society’s Vision and Mission in Action

Longer term help for the individual or family.
Helps them to break the cycle of disadvantage.

Short term help for the individual

person or family.

Our impact

We build our local networks and
connect people to relevant support.

We respond to people’s real needs.

We ask questions and listen to their
stories to discover the real causes of
people’s disadvantage.

Begins by building trusting
relationships with people we assist.

Hand Up

Our impact

We respond with
financial assistance
to people’s
immediate need

Immediate
Assistance

1st Pillar

nd
22nd
Pillar
Pillar

Longer term and widespread social impact ‐
benefits many people in disadvantage.

Our impact

We empower people we assist
to speak up and advocate for

We ask them to take action and
propose solutions to prevent
need for a handout in the first
place.

We bring people’s stories and
issues to local decision makers –
e.g. Local Councillors, Members
of Parliament.

Raising our Voice
for Social Justice

3rd Pillar

7

Extend our
impact to the
wider
community.

And

We transform the
lives of people
we assist.

Outcome

As a Conference, what percentage of time do you think you spend in each of the 3 Pillars? Would you like that to be different?
Are there simple steps you / your conference can take to change where you spend your time?
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