What is governance?
The word governance comes from an ancient Greek word, kebernon. To
govern means to steer, control and influence from a position of authority.
Governance deals with the distribution of authority throughout a system,
whether a country or an organisation.
Governance refers to the processes, activities and relationships of the
Society that make sure the Society is effectively and properly run.
State Council has the authority to establish
the Society’s mission and set major policies
for how this mission will be fulfilled.
Responsibility for implementing these
policies is usually delegated to
management through the Executive
Officers.
Think of the Society’s policies as a set of
babushka dolls: the largest doll contains the
policies established by the State Council.
Policies established at the executive level
and at lower levels must support or fit within
the policies adopted at the next higher
level. The Rule, Part III, Article 10
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Since to govern means to steer, control and influence, the State Council
has three major roles in the life of the Society:
1. To establish mission, vision and direction
Setting direction means taking the time to establish a framework for the
Society’s efforts.
It includes taking a fresh look at the mission, articulating a shared vision for
the future, establishing major goals and outlining strategies for achieving
goals.
It includes identifying how to measure progress and articulating guiding values
for action.

Consider: What are the issues we must confront in order to serve our
vision and mission in the years ahead?

2. To ensure the society has the necessary resources of funds

and leadership to implement the mission and vision
The State Council itself does not necessarily have to develop these
resources, but it must make sure that people and systems are in place to
make them available and that goals and resources are brought into alignment.
State Council is responsible not only for the Society’s immediate financial
future, but for safeguarding its longer term future.

Consider: What do we need to do to ensure the Society maintains a
positive reputation among its various stakeholders?

3. To provide legal and fiduciary oversight on behalf of the people
we assist, the Society’s members, volunteers, donors and the
public
Being a fiduciary means making sure that the Society’s assets are
safeguarded and that they are responsibly and effectively used to implement
the mission.
As far as the public is concerned, providing oversight, not only of finances and
programs but also of our legal and ethical conduct, is the most important
reason for having a Board.
The State Council needs to safeguard the Society’s assets and weigh
possibilities and options and establish policies that minimise exposure to risk.
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Some points from Robert Fitzgerald’s address,
“Good Governance for Good Works, 19th March 2016
Robert Fitzgerald has had over 30 years voluntary involvement in the community sector including previously being
NSW State President, Central Council President, Regional Council President and Conference President for St
Vincent de Paul Society NSW.

Governance for faith based bodies
•
•
•
•
•
•

Identity is both religious and social
Mission is both religious and social
Outcomes are multidimensional
Volunteers play a vital , active ,vocal role
Accountable to higher authorities/congregations
Accountable to government and external bodies

Governance within Christian faith based charities
When Christian character and clear policies join forces good governance is the result.
Good governance begins with good character out of which good actions grow.

Catholic organisations
Church’s charitable organisations must be distinguished by the fact that they do not merely
meet the needs of the moment, but they dedicate themselves to others with heartfelt
concern, enabling them to experience the richness of their humanity. In the words of Pope
Benedict, “Consequently, in addition to their necessary professional training, these charity
workers need a formation of the heart”. (Pope Benedict XVI).
•

We need to promote
transparency, accountability, integrity and good stewardship
as core elements in good governance arrangements for the Society.

•

We need to look at not only who makes decisions but how decisions are made.

•

Different arrangements will apply to different aspects.

•

Ultimately it is about empowering people, and

•

Sustaining good relationships based on trust.

The St Vincent de Paul Society is a lay Catholic organisation working towards a more just and
compassionate society.
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Consider this…
1. What aspects of governance are most challenging for you?

2. Review the Position Description for Conference President or the Role Statement
for Regional Council President and note how you see the following four elements
of Governance expressed in the duties and responsibilities.
•

Transparency

•

Accountability

•

Integrity

•

Good stewardship

3. “Ultimately it is about empowering people, and sustaining good relationships
based on trust.” Share an example when you saw this in action.
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Conference President
Skills and Attributes

The Society is a lay Catholic organisation that aspires to live
the gospel message by serving Christ in the poor with love,
respect, justice, hope and joy, and by working to shape a
more just and compassionate society.
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Presidents as Servant Leaders
Rule 3.11 Following Christ’s example, the Presidents at all levels of the Society endeavour to be servant
leaders. They provide an encouraging atmosphere in which the talents, capacities and spiritual charisms
of the members are identified, developed and put to the service of the poor and of the St Vincent de Paul
Society. The president of the Conference or Council will have special responsibility for promoting
Vincentian Spirituality.
Purpose
The following information covers some of the key responsibilities, expectations and qualities of a
Conference President. This information is not inclusive of everything as each President will be required to
respond to the individual needs of their Conference and the people with whom they serve.
Responsibilities
Conference Presidents play an important role in encouraging an atmosphere in which the talents and
capacities of members are supported and everyone is encouraged to contribute in meaningful ways.
In addition, the President will:
1) Continually promote the responsibility of managing The Society resources with care and prudence
within the spirit of generosity to help those in need.
2) Identify and respond to any issues that can cause harm, discomfort or risk to members and those we
serve.
Skills and attributes
For the well-being and effectiveness of the conference it is important the Conference President has the
ability to:
•

Positively and effectively communicate

•

Create a welcoming and friendly environment

•

Motivate and encourage others

•

Delegate to other members

•

Encourage reflection and faith development of the members

•

Engage and work with a diverse group of people

•

Respond to changing needs

•

Ensure ethical and accountable decisions are made on behalf of the Society

•

Ensure compliance regarding any legal or Society policies and procedures

•

Encourage communication with other internal networks and external agencies where required
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•

Seek assistance and support from Society staff and members on human resources, financial, and
administrative matters where required.

Refer to the information below for further explanation

1. Positively and effectively communicate
The Conference President is proactive in effectively conveying relevant information about the Society’s
activities and policies. They encourage dialogue that is open, honest, relevant and productive.
2. Create a welcoming and good working environment.
Every person is welcome to participate in the work of the conference and is encouraged to feel safe,
supported and cared for. The President facilitates a harmonious and inclusive community among the
members through role modelling and encouraging respectful collaboration.
All members are inducted into The Society and made aware of their rights and responsibilities, informed
of the wider Society and the range of services offered. Presidents ensure new members’ induction and
training is completed prior to starting their volunteer work. The President may delegate this task to
others but has ultimate responsibility for compliance in this matter.
3 Motivate and encourage others
Conference Presidents are encouraged to continually motivate and encourage others. Motivating
members involves supporting new ideas, sharing positive stories, encouraging a variety of spiritual
development opportunities, networking with other people to share their experiences and positive
encouragement towards all members.
4. Delegate to other members
Delegation of responsibilities across the membership is an important aspect of the role of the President.
Each member should be encouraged to contribute to the work and life of the conference in meaningful
ways.
The President encourages and supports others in sharing responsibilities for the betterment of the
members and the people they serve.
Mentoring, offering encouragement and acknowledging others’ input and ideas are critical to retain
members and encourage new and fresh ideas.
5. Encourage reflection and faith development of the members
The President works in collaboration with the Spiritual Advisor, parish priest or other Society
representatives to nurture and support the faith and spiritual growth of the conference members. Active
and dynamic spirituality and faith development that integrates the experience of helping and serving the
most vulnerable is encouraged. Spiritual development that is welcoming to members of different faiths
and backgrounds whilst retaining the Catholic ethos of the Society should be considered.
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6. Engage and work with a diverse group of people
The Society welcomes people of all ages, ethnicity, gender and faiths to participate in the work of the
Society and the President should be encouraging and supporting of new members and new ideas.
The President ensures everyone has a clear understanding of their role, what is expected of them, and
the variety of avenues of services within the Society.
The President always encourages members to collaborate with local community groups or agencies who
may have expertise or resources that will benefit the people we visit.
7. Respond to changing needs
The President encourages new ideas and activities that assist the members to respond to the changing
needs of the people they visit. Improving the work of the Conference is encouraged by holding regular
reflections. Reflection may lead to new strategies or action plans that may include:
•

Flexibility of meetings time and place; to meet changing needs of the members

•

The impact of local issues/trends

•

Faith and spirituality – reflections, retreats, discussions etc

•

Sharing roles or responsibilities

•

Resources for the conferences – recruiting new members, fundraising, attending Society
events/meetings

8. Ensure ethical and accountable decisions are made on behalf of the Society
The President is accountable for managing the conference; this may include dealing with complaints,
risks, behaviour of members, appropriate use of resources and supporting the broader decisions and
actions of the Society and State Council directives.
At all levels across the Society everyone has a moral and legal obligation to act in a manner that:
•

Is respectful of others

•

Is undertaken in a manner of charity and goodwill to others

•

Does not put other people or the organisation at risk

•

Uses the resources – donations, money etc in a proper manner

•

Promotes and reflects a positive representation of the Society

9. Ensure compliance regarding Society policies and procedures and legislation
Conferences have a level of autonomy in which they can conduct their service to those in need and good
works. The President ensures the members conduct themselves and adhere to all policies, procedures
and practices of the Society.
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Presidents support and assist members through organising training and regular information to update
their knowledge and skills. Presidents are encouraged to utilise the skills of staff, volunteers, Regional
Presidents or existing people in the organisation.
10. Encourage communication with other internal networks and external agencies where required
The Conference President along with all conference members are encouraged to maintain regular
communication with people across the Society who can offer support and guidance. This may include
relevant staff, volunteers, Council Presidents or members of neighbouring conferences.
Presidents benefit from attending regular regional meetings to represent their own conference members
and engage with others across the region to share concerns and successes, learn from each other and be
supported in their mission. Benefit can also come by maintaining relationships with external
organisations or community groups who share a similar mission to The Society.
11. Seek assistance and support from Society staff and members on human resources, financial, and
administrative matters where required
The vitality, success and ultimate effectiveness of the Conference is dependent on each person’s
contribution being meaningful and valued. When individuals in the group feel positive and are supported
in their role this will reflect in the life of the Conference. Utilising the skills and knowledge of people
within the organisation to assist in a range of areas to help members will help the conference to continue
to be current, vital and effective:
•

Financial information – treasurers, gift cards, accounts

•

Fundraising

•

Administration- correspondence, resources, vouchers

•

Donations and bequests

•

Workplace Health and Safety

•

Induction and Training of members

•

Recruitment and member support

•

Human resources – conflict management, mediation, policies and procedures

•

Special works – update on services, referrals etc
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Position Description
Conference President

Position title:

Conference President

Reports to:

Regional President

Positions reporting to this
position:

Conference Members

Primary position objective:

“Following Christ’s example, the Presidents at all levels of The Society
endeavour to be servant leaders. They provide an encouraging atmosphere in
which the talents, capacities and their spiritual charisms of the members are
identified, developed and put to the service of the poor or to the St. Vincent de
Paul Society. The President of the Conference or Council will have special
responsibility for promoting Vincentian spirituality”. (The Rule: 2012 Edition:
Part 1: 3.11)

Length of Term

Up to 4 years

St Vincent de Paul Society
The St Vincent de Paul Society is a lay Catholic organisation operating in 149 countries and has 950,000
members worldwide. The Society is one of the largest charitable providers in Australia today, helping people in
many areas of need. The Society’s work is carried out by members and volunteers and is supported by a small
number of professional staff. In Australia there are 1,163 conferences and 19,950 members and assist 2,243,261
people annually in Australia. The St Vincent de Paul Society operates a number of Special Works including youth
programs, homelessness services & accommodation, retail, refugee & migrant support, Mental Health & food
services.
Mission
The Society is a lay Catholic organisation that aspires to live the gospel message by serving Christ in the poor
with love, respect, justice, hope and joy, by working to shape a more just and compassionate society.
Vision
The St Vincent de Paul Society aspires to be recognised as a caring Catholic charity offering ‘a hand up’ to
people in need. We do this by respecting their dignity, sharing our hope, and encouraging people to take control
of their own destiny.
Our Aspiration
An Australia transformed by compassion and built on justice.
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Our Values
•
•
•
•
•
•
•

Commitment: Loyalty in service to our mission, vision and values
Compassion: Welcoming and serving all with understanding and without judgement
Respect: Service to all regardless of creed, ethnic or social background, health, gender or political opinions
Integrity: Promoting, maintaining and adhering to our mission, vision and values
Empathy: Establishing relationships based on respect, trust, friendship and perception
Advocacy: Working to transform the causes of poverty and challenging the cause of human injustice
Courage: Encouraging spiritual growth, welcoming innovation and giving hope for the future

Conference as a community of faith and love
“The members meet as brothers and sisters with Christ in the midst of them, in conferences that are genuine
communities of faith and love, of prayer and action, spiritual bonds and friendships between members are
essential, as is the common mission to help the poor and marginalized. The entire Society is a true and unique
worldwide community of Vincentian friends”. (The Rule: 2012 Edition: Part 1: 3.3)
Duties and Responsibilities
The primary duty of the Conference President is to lead the conference in fulfilling the Society Mission, Vision
and Aspiration. The Conference President is encouraged to do this by:
Conference Leadership and Management

•

Being familiar with The Rule and nurturing conference members discussions about The Rule in all
meetings and activities
Consulting with the conference to appoint office bearers to share in the leadership roles of the
conference
Appointing a Spiritual Advisor in accordance with The Rule

•

Ensuring that the conference complies with all higher council policies, procedures and guidelines

•

Providing support to the Conference Secretary to maintain accurate and complete minutes for all
conference meetings

•

Maintaining relevant records of the people assisted by the conference as required by State Council
Policy

•

Providing monthly and quarterly reports in a timely manner

•

Implementing all actions for the safety of persons being assisted, members, volunteers and any other
person affected by the actions of The Society and its members as required by OSH legislation, policy
and guidelines

•

Promoting and sharing communication from all relevant Society Councils to conference members without
delay

•

Supporting the Regional Council President and all Regional Council members in their endeavours and
decisions of the Regional, Central, State and National Councils.

•
•

Representation
•

Being an active member of the Regional Council and representing local issues, needs and concerns at
the Regional Council meetings

•

Considering the needs of the Society across the Regional Council or the Society in Australia more
broadly
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•

Communicating regularly to the parish and local community about conference activities, needs and
concerns; seeking ways to involve the parish and the local community in the work for the conference.
Recruitment, Formation and Training

•

Actively recruiting new conference members and carefully considering the suitability of applicants

•

Maintaining an environment where new members are enthusiastically welcomed, trained, engaged and
respected

•

Ensuring new members complete all paperwork associated with the application process

•

Encouraging participation in training and spiritual formation activities to deepen conference members
spirituality, foster their Vincentian vocation and support them in their work

•

Actively encouraging leadership development in conference members

•

Developing succession plans for leadership roles within the conference and Regional Council
Society Ethos, Values and Rule

•

At all times conducting oneself in a manner which protects and enhances the reputation of The Society

Never accepting any private benefit and informing the Regional President of any perception of conflict of
interest in writing prior to any decision
Skills and attributes
•

For the well-being and effectiveness of the conference the Conference President should be Roman Catholic and
have the ability to:
•
•
•
•
•
•
•
•
•
•
•

Positively and effectively communicate
Create a welcoming and friendly environment
Motivate and encourage others
Delegate to other members
Encourage reflection and faith development of the members
Engage and work with a diverse group of people
Respond to changing needs
Ensure ethical and accountable decisions are made on behalf of the Society
Ensure compliance regarding any legal or Society policies and procedures
Encourage communication with other internal networks and external agencies where required
Seek assistance and support from Society staff and members on human resources, financial, and
administrative matters where required
(Please refer to Conference President Skills and Attributes Booklet for further detail).
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Edition: February 2009 (with some minor edits to reflect 2016 terms and practices)

Regional Council President
Role Statement
4 Year Term
Bl Frederic Ozanam direction to Society members in 1841:

“Let us do, without hesitation, whatever good lies at our hands."
PRIMARY RESPONSIBILITIES
1. The primary duty of the Regional Council President is to lead the Region in fulfilling the
Society Mission and Vision.
2. Be familiar with The Rule.
3. Ensure programs are in place to enable Conference members to deepen their spirituality
and foster the Vincentian vocation.
4. Ensure all members are trained and properly equipped for home visitations as the
principal basis for providing person-to-person service for the poor.
5. Conduct and attend meetings, visit Conferences (and Special Works if applicable), and
attend Festival Masses and events.
6. Implement all action required for the safety of clients, members, volunteers, staff and the
general public, as needed to comply with WH&S legislation.
7. Ensure Conferences comply with The Rule, together with all State and Central Council
policies, procedures and directives.
8. Attend and actively participate in Central Council meetings and activities.
9. Have a sound knowledge of the Region’s Project Development Applications to be
presented to Central Council for approval for onward transmission to State Council.
10. As a Central Council Member the Regional Council President has the duty to consider the
needs of the Society across the whole Central Council. From time-to-time issues may
arise which requires the Regional Council President, under State Council direction, to
consider the needs of the Society across NSW and, when required, across all Australia.
11. Ensure all communications from the State Council President, State Council, Central
Council President and Central Council are relayed without delay to Regional Council
members. When required direct Conference Presidents to present communications at
Conference meetings.
GENERAL RESPONSIBILITIES
1. Act as an advisor to the Central Council President and to the Central Council, supporting
the Central Council President and Council in their endeavors and decisions.
2. Develop and maintain awareness of any particular needs of the disadvantaged within the
Region. Work with the Central Council President and Council to provide any support
needed to establish new Conferences, Special Works or Centres in the Region.
3. Ensure all Conferences have electronic communication, preferably by email for
Conference Presidents, and/or, at the least, by fax.
4. Ensure details of all new members are provided to the Central Council Office.
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5. Ensure Conference Presidents stand down when their term of office expires, as per The
Rule.
6. Ensure the election of a Conference President is called in strict accordance with The
Rule. Interview all nominees against the ‘Conference President Role Statement’ and sign
off on the ‘Conference President Candidate Declaration’ form. Attend, or be represented
by a personally delegated member of the Regional Council, the Conference meeting at
which the election is held.
7. Encourage submission of articles for the Central Council newsletter/magazine and State
Council and National Council publications.
8. Read all Regional papers and reports, especially in preparation for Central Council
meetings.
9. Prepare a Regional Council Annual Report covering the activities of all Conferences in
the Region.
10. Ensure Conferences lodge monthly statistics in a timely manner.
REPUTATION OF THE SOCIETY
1. At all times the Regional President is to be mindful to fulfill the role and responsibilities in
a manner which protects and enhances the reputation and standing of the Society among
the members, staff, volunteers, the Church and general public.
2. Regional Council President may not accept any benefit by reason of the exercise of the
office outside the entitlements of the position as determined by State Council from timeto-time. All transactions must be at arm’s length and any possible perception of conflict of
interest is to be notified in writing to the Central Council President prior to any decision.
(NOTE: Any action or behaviour of a Regional President which is detrimental to the good
name of the Society or brings the Society into disrepute will be grounds for immediate
suspension under The Rule).
MEETINGS & GATHERINGS
1. Prepare the Agenda for Regional Council meetings and any special meetings. Annual
General meeting.
2. Regional Council meetings should not be less frequent than quarterly.
3. Attend at least once a year a Conference meeting in all Conferences of the Region.
4. Circulate the minutes of Regional Council meetings to Conferences.
6. Attend gatherings especially:
• Regional, Conference, Special Works, Central Council and State Festival Masses;
• Regional Retreats;
• Commissioning ceremonies;
• Special Works gatherings, blessings and associated events and represent the
Society at a civic level when required
FINANCIAL
1. Ensure all funds used in the Region are used strictly in accordance with The Rule Part 1
Article 3.14 The use of money and property for the poor.
2. Ensure Conferences and the Regional Council comply fully with the requirements of the
Good Works Information System (GWIS) and in particular the Collective Banking system
and Society People.
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NEW MEMBERS RECRUITMENT
1. In collaboration with Conference Presidents ensure recruitment of new members is
consistently a high priority activity:
•

motivate Conference Presidents to work together to develop and employ member
recruitment strategies

•

generate resources and other support from the Central Council and State Council to
assist in member recruitment

•

cultivate an environment where new members are welcomed enthusiastically, trained,
given work to do and are respected within the spirit of the Society

•

ensure new members complete all relevant the Membership Application Procedures
and Good Character Declaration forms, which are to be lodged at the Central Council
office and recorded in the Society People Data Base.

TRAINING
1. Ensure in collaboration with Conference Presidents that all members complete mandatory
training programs and formation activities, as required by State Council policy and
register names and dates of participants trained in each program at the Central Council
Office.
DISPUTE RESOLUTION
1. Disputes of any nature must be referred immediately by the Regional Council President to
the Central Council President to determine action required to resolve the dispute. This
could include referral to the State Council Reconciliation Committee.
2. No action on any dispute is to be taken by the Regional Council President or the Regional
Council unless authorised in writing by the Central Council President.
REGIONAL COUNCIL PRESIDENT SUCCESSOR
1. The Regional Council President is actively to cultivate potential successors as
early as possible and particularly when approaching the final year and to keep
the Central Council President informed on potential candidates.
************************
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Procedures for Election of Conference Presidents
Refer to The Rule, 7th Edition, 2012, Part 3, Article 4.
Conference Presidents Election
Conference Presidents are elected by a secret vote of the Conference
The electors are the Conference members. The candidates, if they are
electors, can vote for themselves
The President is elected for a term not exceeding four years. There is to
be no extension to this term of office.
The outgoing President is not eligible for re-election until after four years.






Calling for the Election candidates:

The current Conference President sets the timeline for the election in
consultation with the Regional Council President. The timeline will
include:
o The call for nominations which should go out at least 30 days before
the election.
o The date for close of nominations which should be no less than 2
weeks before the date of election.
The dates need to allow time for the candidates to meet with the Regional
Council President to discuss the role.








Any Vincentian member can nominate
Nominations forms are to be signed by a nominator (Vincentian member)
+ candidate
The Regional Council will reserve the right to decline a nomination
An interview with the outgoing President is essential

Signed nomination forms are to be forwarded to the Regional Council President.
Voting





The Regional Council President or nominee will preside over the election
Ballots are distributed by the scrutineer
Ballots are counted by the scrutineer + 1 independent (eg. spiritual
adviser)
In the first ballot, you may place a tick or #1 in the box beside the chosen
candidate
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In the event of a tied election, a second round vote should be taken of the
2 tied nominees
Proxy votes can be admissible in the first round and second round if
supplied

A candidate needs a clear majority to be elected





NOTE: If there is only one candidate, it cannot be assumed that an
election is not required
A sole candidate must achieve a majority of the eligible votes
Current office bearers and advisors will stand down at the time of the
election
New office bearers and advisors are appointed by the new President with
Conference approval

IF there is not a successful election, the decision on the future of the
Conference is in the hands of the Superior Council (Regional Council) to appoint
an administrator, OR, to call a new election.
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Nomination for Conference President
_______________________________________
Name of Conference

I

being a conference member of the St Vincent de Paul Society

, ……………………………………………………….…………………………

Name of Nominator

hereby nominate

………………………………………………………………………………………………………………………………………

for election to the position of

Name of Nominee

Conference President at the election to be conducted on
_______________________________________
Signature of Nominator

……………………………………………….…………………………………………………….

Date of election

____________________
Date

********************************************************************************************

Conference President Acceptance Form
I ……………………………………………………………………………………………………………being a member of the St Vincent de
,

Name of Nominee

Paul Society accept the nomination for election to the position of the Conference
President of the

________________________________________________________________
Name of Conference

_______________________________________
Signature of Nominee

____________________
Date

All nomination forms are to be returned to the President of the Regional Council no
later than close of business 14 days before the Conference President election date.

The postal and email addresses for return of this form may be added here:
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Regional Council – Election for President
Rule of the Confederation of the St Vincent de Paul Society, Part 3, Article 9 & 13

Electors:





Election candidates:










Voting:















NOTE:






Conference Presidents, Vice Presidents, Appointed Officers and President
Candidates, if they are electors, can vote for themselves
As a preference, all eligible votes should be in attendance.

The candidates should be a Roman Catholic. See The Rule Part 1 Article 6.5
Must have completed nominations in advertised period
Nominations to be signed by a nominator (Vincentian Conference member) + candidate
Any Vincentian Conference Member can nominate.
Candidates should be interviewed by the Central Council President
Central Council will reserve the right to decline a nomination
An interview with the outgoing President is essential
The outgoing President is not eligible for re-election

The Central Council President or nominee will preside over the election
Candidate(s) must be prepared to promote their Vincentian manifesto
Ballots are distributed by the scrutineer
Ballots are counted by the scrutineer + 1 independent
In the first ballot, you may place a tick or #1 in the box beside the chosen candidate
A candidate needs a clear majority to be elected
In the event of a tied election, a 2nd round vote should be taken of the 2 tied nominees
If a stalemate arises, then the President of the Central Council will appoint a President
from the nominees that have an equal number of votes
Proxy votes can be admissible in the 1st round and 2nd round if supplied
Postal votes are permitted in exceptional circumstances after consultation with the
Central Council President.
The term of the President of a Regional Council is 4 years
Current Vice Presidents & Appointed Officers will stand down at the time of the election
New Vice Presidents & Appointed Officers are appointed by the new President with
Regional Council approval.

The term of office does not exceed four (4) years (amendment to the Rule)
If there is only one candidate, it cannot be assumed that an election is not required.
A sole candidate must achieve a majority of the eligible votes.
If there is not a successful election, the decision on the future of the Regional Council is in
the hands of the Central Council to appoint an acting President, OR, to call a new election.
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Nomination for
President of Regional Council of
……………………………..…………………………………………………………………………………………………………………………………………

I ((please print) ……………………………………………………………………………………………………………………………………………………………………………………………
being a member of the St Vincent de Paul Society in the above
Region nominate the following Member of the Society in the Central Council
(please print) ………………………………………………………………………………………………………………………………………………………………………………………………………

for the position of President of the Regional Council at the election to be held
at the Regional Council meeting on …………………………………………….……………………………………………………
(Date of election)

************************************************************************************** *

Acceptance by Member nominated for election
I (please print) ……………………………………………………………………………………………………………………………………………………………………………………
being a member of the St Vincent de Paul Society in the Central Council
 agree to being nominated for the position of Regional Council
President


confirm I have read and accept the Regional Council President Role
Statement



attach a brief resume’ of my history with the Society and the reasons
why I am a candidate for the position



confirm my resume’ may be circulated to all voting members of the
Council



accept that preceding the election by secret ballot I may give a 10
minute address to the Council



understand that if I am the sole nominee I will be appointed to the
position only if the secret YES/NO ballot determines the majority of
voting members vote YES for me to be appointed Regional Council
President

………………………………………………………………………………………………………………………………………

Candidate Signature
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Please return the original signed form to the Central Council office

(Please print)

……………………………………………………………….……………..Region

(Please print)

……………………………………………………………….……..Central Council

REGIONAL COUNCIL PRESIDENT
CANDIDATE DECLARATION
I, the undersigned, confirm I have read and understand the Regional Council President Role
Statement and declare that, if elected Regional Council President, I will comply fully with the
Society Rule and the Role responsibilities and should I ever be unable or unwilling to comply I
will stand down on a request of the Central Council President approved by State Council and
subject to the Rule Part 3 Article 27 – Reconciliation Commission.

Signed in the presence of Central Council President or Nominee.
Candidate
Name: (please print) ………………………………………………………….
…………………………………………………..
Signature

………………..…………
Date

President of Central Council or Nominee:
Name (please print)……………..……………………………..……………...
…………………………………………………..
Signature

………………..…………
Date

Please return the original signed form to the Central Council office for recording in the Member Register
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St Vincent de Paul Society Structure
‘Serving the Poor’

Support

Central Councils

State

The State Council duty, under
The Rule is “to provide support
for Conferences, Special
Works & Centres through the
Diocesan Central Councils
Regional Councils” It now also
does this through the Board.

Council & Board
Governannce

The Board on
behalf of the
State Council is
responsible for
governance of the
Society.
Governance is
empowering
people to achieve
goals.

Regional Councils

Support

The structure of
the Society is
there to support
our people to
do the good
work needed for
the people we
assist.

Support

Conference

State Council and the Board have a
duty to comply with the law of the land,
and all corporate management
responsibilities.

Central Council
Governance

Regional Council

‘A Council is a
body formed for
the governance of
the Society’ The
Rule, Part III,
Article 2

Conference - Special Works - Centres
(NOTE:Special Works and Centre generally come under the
oversight of Central or State Council)

A company limited by guarantee has been established and is owned by the State Council who are referred
to as ‘Company Member Directors’ in its constitution which quotes The Rule in its description of how it
operates. State Council members in the company appoint the Board of Directors (including 6 Company
Members) to manage the company. The Company is listed with ACNC and the Constitution is publically
available through the ACNC website. ACNC SVdP Society NSW

List of Policies that may be of interest
Title

Description

Volunteer Policy

Sets out the parameters for volunteers' involvement in
the Society of NSW
Describes the procedure to reimburse pre-approved out
of pocket expenses for volunteers.

Aug-14

The Safeguarding Children &
Young People Policy and
Procedures

A clear, accountable and transparent Policy and
Procedures to ensure compliance with relevant
legislation and that children and young people who
come into contact with the Society are kept safe and
supported.

FEB-17

Members and Volunteers
Grievance Policy

Provides a clear system to investigate and resolve
workplace related issues for members and volunteers.

Aug-13

Critical Incident Policy

Ensures that the Society has an effective approach in
responding to critical incidents; appropriate support
available to those affected; and appropriate training and
information provided to members, volunteers and staff.

Jul-11

Conflict of Interest Policy

Deals with any conflict of interest issues (both of a
monetary and nonmonetary nature) which may arise
involving members, volunteers and / or employees)

Nov-11

Speaking up and Whistleblower
Policy and Procedures

This policy complements rather than displaces reporting
arrangements for workplace grievances, discrimination,
harassment, bullying or managing fraud and dishonest
behaviour as well as normal communication channels
between individuals, managers and supervisors to
address questions, concerns, suggestions and
complaints.

Feb-15

Complaint Handing Policy and
Procedures

Sets out the parameters to handing complaints from
clients or anyone receiving services from the Society,
organisations, supplier or business partner supplying
good or services to the Society, and anyone who
donates money, good or services to the Society.

Feb-15

Police Check Policy

Outlines the process to conduct Police Checks for
employees, member and volunteers of the Society.

Mar-14

Risk Management Policy

Stances the parameters for effective risk management in
the Society as a whole.

Jan-14

Social Media Policy

Guides employees, volunteers and members engaging in
social media on behalf of the Society

Jul-12

Volunteer Reimbursement Policy
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Engaging with Government
Policy and Procedures

Managing Fraud and Dishonest
Behaviour Policy and Procedures

National Overseas Development
Council Policies and Procedures

National Privacy Policy and
Privacy Brochure

This policy is limited to those occasions where a
Member, Volunteer or
Employee can be assumed to be acting as a
representative of the Society.
Elected representatives including all those in opposition.
Government officials include all public servants
employed in any capacity by government at any levelCommonwealth, State or Local Government.
Details the Society’s commitment to the prevention and
detection of fraud and dishonesty against the Society by
any person. Applies to all Society members, volunteers
and employees and outlines how to proceed in cases of
fraud, dishonest behavior, theft and serious waste of
Society money and resources.
It is a manual with information around Twinning,
Projects and Assist a Student all programs part of the
NODC. There are positions descriptions, terms of
references, procedures etc.
Sets out the principles that the Society has adopted in
relation to the protection and handling of personal
information.

Jul-13

Jan-14

March-16

2014

Most of these policies can be found on the Member and Volunteer Support
Microsite Mavs.vinnies.org.au http://mavs.vinnies.org.au/resources/policies/
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List of Federal and NSW Legislation
that may apply
Topic

Legislation

Health and safety

Work Health and Safety Act 2011 (NSW)

Employment and unfair
dismissal

Fair Work 2009 (Cth)
Independent Contractors Act 2006 (Cth)

Equal opportunity, human
rights and anti-discrimination

Anti-Discrimination Act 1977 (NSW) and a range of federal antidiscrimination laws

Charity tax concession

Income Tax Assessment Act 1997 (CTH) and NSW tax laws

Working with children

Children Protection (Working with Children) Act 2012 (NSW)

Privacy

Privacy and Personal Information Protection 1998 (NSW)
Health Records and Information Privacy Act 2002 (NSW)
Privacy Act 1988

Negligence and defamation

Civil Liability Act 2002 (NSW)
Defamation Act 2005 (NSW) and the common law

Contracts

Competition and Consumer Act 2010 (Cth) and a range of NSW
and federal acts and the common law

Fundraising

Charitable Fundraising Act 1991 (NSW)

Planning and environment

Environmental Planning and Assessment Act 1979 (NSW)
Protection of the v Environment Operations Act 1997 (NSW)
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Consider this…
Return to the information about
Facilitating Effective Meetings in Topic 2

1. A. If a member of your Conference calls a person we
assist a ‘dole-bludger’, which of the eight Code of Conduct
values are being breached?
B. How would you respond to this comment?

2. A member of your Conference relays a story about a
recent visit. On hearing this, you have a feeling of unease
which raises concerns for you about the member’s attitude
and / or behaviour. What should you do?
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Case Studies…
State Council Members have a duty to…

1...act in good
faith and for a
proper purpse

2...act with
reasonable
care, diligence
and skill

4... disclose
and manage
conflicts of
interest

3...not misue
information or
position

Duty 1: The duty to act in good faith and for a proper purpose
The legal duty includes:
•
•

The duty to act in good faith in the best interests of the Society and
The duty to act for a proper purpose and within the powers given to the State
Council

Case Study 1: The Committee member versus the volunteers
You are a long-serving member of the Committee of a local, volunteer conservation
group which aims to engage local residents in the preservation of a local habitat.
Recently a group of local school girls became members and have started to regularly
attend the organisation’s weekend tree-planting activities. While many in the group
have welcomed the girls, you and a few other members find them loud and
annoying.
You know if you could convince the Committee to move its activities to weekdays
between 9am and 3pm – perhaps justifying it on the basis that it would be safer to
plant trees at this time – then you wouldn’t have to put up with the school girls
anymore.
What is your legal duty in this case?
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Case Study 2: A decision to close a client service
You are on the Committee of an organisation which offers a number of services to
people with a disability, including respite care.
Your child has a disability and has received respite care services from the
organisation for a number of years. Unfortunately the organisation has received
major funding cuts and has to close one of its services.
After looking extensively at the financial and operational evidence, overwhelmingly it
seems that closing the respite care service is the most feasible option. You are
obviously personally extremely disappointed with this news.
What is your legal duty in this case?

Duty 2: The duty to act with reasonable care, diligence and
skill
The legal duty includes:
•
•
•
•
•
•

The duty to take your role as a State Council member seriously
The duty to use any skills and experience you have for the benefit of the Society
The duty to give sufficient time, thought and energy to any tasks you have
undertaken and to decisions you are required to make
The duty to monitor the affairs, activities, strategic direction and financial position
of the Society
The duty to understand the Society’s current financial position at all times
The duty to prevent the Society from continuing to incur debts if you know or
suspect that I cannot meet its current debts when they fall due

Case Study 3: The proud but busy Committee member
You were delighted when a local NFP organisation supporting disadvantaged youth
asked you to join their Committee. It’s a NFP with a strong reputation in the local
community, and you were proud to be associated with it.
You eagerly attended your first few monthly Committee meetings. However, since
then things have become busy in your work and personal life and you are finding it
hard to attend regular meetings. You always seem to have things on the nights of the
Committee meetings! You turn up when you can – usually once every 4-5 months –
but even then, you have rarely had time to look at the Committee minutes and
paperwork.
You console yourself by thinking ‘Oh well I’m just a volunteer’ and occasionally ‘They
are lucky to even have someone with my business experience on the Committee
anyway’. Also you feel that the President is a smart woman so the decisions the
Committee are making in your absence are probably fine.
What is your legal duty in this case?
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Case Study 4: The worried Committee member and an inaccurate media release
You are on the Committee of a small advocacy NFP organisation. At a Committee
meeting, the Executive Director hands around a number of papers, including a media
release for approval.
You are not quite sure if the media release is accurate and, although not an expert
on defamation, you are concerned that some of the statements are not backed by
fact or possibly are an exaggeration.
However, there is a lot of business to get through and you decide not to make an
issue of it.
What is your legal duty in this case?

Duty 3: The duty not to misuse information or position
The legal duty includes:
•
•
•

The duty to not make improper use of your position or information you obtain
through your position as a State Council member
The duty not to gain an advantage for yourself or any other person or organisation
The duty not to cause detriment to the Society

Case Study 5: The conversational Committee member and the dinner party
At a dinner party you tell people sitting around the table that, after 6 years of service on the
Committee, you have just retired as the Chairperson of an organisation that ran anger
management counselling programs.
A number of people are interested in your work on the Committee and ask you questions
about the service. You get slightly carried away and start to tell a few of the ‘personal stories’
that you learnt about in the time you were on the Committee.
You get the feeling that the people at the dinner party have a stereotypical view of the ‘kind of
person’ who ends up in the programs, and you think of telling them about a high profile TV
personality who has recently sought services from your organisation, in order to educate them
about the prevalence of anger management issues in all areas of society.
What is your legal duty in this case?

Case Study 6: The entrepreneurial Committee member
You are on the Committee of a NFP organisation that is looking to set up a social enterprise –
a coffee shop that is going to employ people with a disability. Your organisation is currently
looking for a venue for the coffee shop.
One day the local real estate agent approaches you in the street and tells you about a wellplaced premises which is becoming vacant and might be perfect for the social enterprise café.
You know the premises well as it is one that you always thought would be the perfect place to
open a franchise of the pizza restaurant business you own.
You wonder whether you could not tell the Committee about the real estate opportunity, and
instead put in an offer for the lease on behalf of your business.
What is your legal duty in this case?
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Duty 4: The duty to disclose and manage conflicts of interest
The legal duty includes:
•
•

The duty to disclose a conflict (or potential conflict) of interest – the importance of
full disclose cannot be overstated
Managing the conflict by not participating in the decision-making about that issue

Case Study 7: The Committee decision to purchase office supplies
You are on the Committee of Management of a small, local not-for-profit organisation that
regularly needs office supplies and equipment. Previously Committee members have just
bought office supplies as they have been needed, but in order to become more efficient, the
Committee is considering having a preferred supplier.
As it happens, your partner Sally owns the town’s only newsagent and stationery business.
What is your legal duty in this case?

Case Study 8: The lawyer Committee member and the tenant legal action
You are a lawyer for a major law firm. You are also on the Committee of a local emergency
housing NFP.
At one Committee meeting the Executive Director tells the Committee that the NFP is facing
legal action from a former tenant who was evicted. He is seeking a decision on whether to
defend the case or try to settle it.
As the paperwork is circulated, you recognise some familiar letterhead and realise it is your
employer law firm that acts on behalf of
the former tenant.
What is your legal duty in this case?

Reference: Duties Guide: Guide to the
Legal Duties of not-for-profit Committee
members and office holders in NSW March
2014 http://www.nfplaw.org.au/sites/default/files/media/Duties_Guide.pdf
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Case Studies…
Answer guide
Duty 1: The duty to act in good faith and for a proper purpose
Case Study 1: The Committee member versus the volunteers
You are a long-serving member of the Committee of a local, volunteer conservation
group which aims to engage local residents in the preservation of a local habitat.
Recently a group of local school girls became members and have started to regularly
attend the organisation’s weekend tree-planting activities. While many in the group
have welcomed the girls, you and a few other members find them loud and
annoying.
You know if you could convince the Committee to move its activities to weekdays
between 9am and 3pm – perhaps justifying it on the basis that it would be safer to
plant trees at this time – then you wouldn’t have to put up with the school girls
anymore.
What is your legal duty in this case?
As a Committee member, your duty is to act in the best interests of your organisation
(to engage local people in preservation activities), not for your own personal
preferences, or in a way that disadvantages one section of the membership.
Though it is necessary to consider how your organisation’s activities impact on the
safety of the public, to continue with the plan of trying to move all activities to
weekdays, for a ‘sham’ reason, may be a breach of your duty to act in good faith for
a proper purpose.
Case Study 2: A decision to close a client service
You are on the Committee of an organisation which offers a number of services to
people with a disability, including respite care.
Your child has a disability and has received respite care services from the
organisation for a number of years. Unfortunately the organisation has received
major funding cuts and has to close one of its services.
After looking extensively at the financial and operational evidence, overwhelmingly it
seems that closing the respite care service is the most feasible option. You are
obviously personally extremely disappointed with this news.
What is your legal duty in this case?
As a Committee member you may be called on to make difficult decisions and
sometimes these decisions may negatively affect your personal situation (eg. as a
client).
While you may ask questions, and seek further information about alternative options,
ultimately your legal duty is to make a decision in the best interests of the
organisation’s future – not in your or your child’s personal interests.
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Duty 2: The duty to act with reasonable care, diligence and
skill
Case Study 3: The proud but busy Committee member
You were delighted when a local NFP organisation supporting disadvantaged youth
asked you to join their Committee. It’s a NFP with a strong reputation in the local
community, and you were proud to be associated with it.
You eagerly attended your first few monthly Committee meetings. However, since
then things have become busy in your work and personal life and you are finding it
hard to attend regular meetings. You always seem to have things on the nights of the
Committee meetings! You turn up when you can – usually once every 4-5 months –
but even then, you have rarely had time to look at the Committee minutes and
paperwork.
You console yourself by thinking ‘Oh well I’m just a volunteer’ and occasionally ‘They
are lucky to even have someone with my business experience on the Committee
anyway’. Also you feel that the President is a smart woman so the decisions the
Committee are making in your absence are probably fine.
What is your legal duty in this case?
If you accept a position as a Committee member (even if reluctantly!) you have a
legal duty to exercise reasonable care and skill in ‘guiding’ the organisation.
Not being able to attend an occasional Committee meeting is OK, but failure to
attend regular meetings, without approved leave of absence, and failure to pay
attention to the ‘goings-on’ of the Committee, could be indicators of a breach of this
duty.
Should anything go wrong in the organisation (eg. it gets into financial trouble and
starts to trade while insolvent, or someone starts to defraud the finances) you could
be legally responsible. It will not be a defence to say ‘I wasn’t at the meeting when
they made that decision’ or ‘I'm just a volunteer’.
If you can no longer commit to giving the Committee reasonable time, you should
carefully consider whether to remain on the Committee. Perhaps you can contribute
to the organisation in some other capacity?
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Case Study 4: The worried Committee member and an inaccurate media release

You are on the Committee of a small advocacy NFP organisation. At a Committee
meeting, the Executive Director hands around a number of papers, including a media
release for approval.
You are not quite sure if the media release is accurate and, although not an expert
on defamation, you are concerned that some of the statements are not backed by
fact or possibly are an exaggeration.
However, there is a lot of business to get through and you decide not to make an
issue of it.
What is your legal duty in this case?
As a Committee member you have a duty to make proper inquiries when you are
unsure about something. Don’t rely on others especially when you have a feeling
something is wrong.
The media statement could contain inaccurate and defamatory material and could
leave your organisation open to complaints or legal action. Your duty is to ask the
probing questions, and guide and protect the organisation and its reputation.

Duty 3: The duty not to misuse information or position
Case Study 5: The conversational Committee member and the dinner party
At a dinner party you tell people sitting around the table that, after 6 years of service on the
Committee, you have just retired as the Chairperson of an organisation that ran anger
management counselling programs.
A number of people are interested in your work on the Committee and ask you questions
about the service. You get slightly carried away and start to tell a few of the ‘personal stories’
that you learnt about in the time you were on the Committee.
You get the feeling that the people at the dinner party have a stereotypical view of the ‘kind of
person’ who ends up in the programs, and you think of telling them about a high profile TV
personality who has recently sought services from your organisation, in order to educate them
about the prevalence of anger management issues in all areas of society.
What is your legal duty in this case?
As a current or former Committee member, you have a duty not to make improper
use of information you have gained in your position. The fact that a person has
sought counselling services is confidential information. If you were to reveal this
information it would be a breach of your duty.
The fact that you have not made any personal financial gain out of the disclosure
(eg. you told the story at a dinner party not sold it to the media) is not a relevant
defence. The revelation would cause detriment to the organisation and its reputation
and this would be enough to show a breach of this duty. (You might also be liable
under other actions for breach of confidentiality or breach of applicable privacy
legislation).
As this duty applies to former Committee members, the fact that you have stood
down from the Committee is no defence to a breach of this duty.
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Case Study 6: The entrepreneurial Committee member
You are on the Committee of a NFP organisation that is looking to set up a social enterprise –
a coffee shop that is going to employ people with a disability. Your organisation is currently
looking for a venue for the coffee shop.
One day the local real estate agent approaches you in the street and tells you about a wellplaced premises which is becoming vacant and might be perfect for the social enterprise café.
You know the premises well as it is one that you always thought would be the perfect place to
open a franchise of the pizza restaurant business you own.
You wonder whether you could not tell the Committee about the real estate opportunity, and
instead put in an offer for the lease on behalf of your business.
What is your legal duty in this case?
You have a duty not to misuse your position or information gained in your position.
This includes the duty not to divert an opportunity for your own personal gain.
To do so might not only breach this duty, but also the duty to act in the best interests
of the organisation (Duty 1).
As such, you have a duty to inform your NFP organisation of the real estate
opportunity.

Duty 4: The duty to disclose and manage conflicts of interest
Case Study 7: The Committee decision to purchase office supplies
You are on the Committee of Management of a small, local not-for-profit organisation that
regularly needs office supplies and equipment. Previously Committee members have just
bought office supplies as they have been needed, but in order to become more efficient, the
Committee is considering having a preferred supplier.
As it happens, your partner Sally owns the town’s only newsagent and stationery business.
What is your legal duty in this case?
This situation is a potential conflict of interest. If your partner decides to bid to
become the organisation’s stationery supplier, and your organisation awards the
business to her, you will (or may) receive a material personal interest from this
transaction (eg. you are likely to personally benefit from the profit from your partner’s
business). Therefore a conflict of interest situation arises.
However this situation does not mean that your organisation has to arrange to drive
to the town 200km away to source supplies, or that you have to resign from the
Committee. Remember, it is not the (actual or potential) conflict of interest that is the
problem so much as how it is disclosed and managed.
If you do the following:
•

tell the committee that your partner Sally owns the newsagent / stationery
business (disclosure)

•

leave the room when the Committee discusses the stationery contract
(manage)

•

leave the room and do not vote on the stationery contract (manage)
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•

have the disclosure and the process noted in the Committee’s minutes
(disclosure)

…you will have acted appropriately and will not be in breach of this duty.
There will have been no ‘conflict of interest’ or alternatively you might say that the
conflict of interest has been ‘avoided’. The rest of the Committee may call for quotes
and investigate and compare possible suppliers, and then make a decision without
your input.
In the end, if your organisation is satisfied that Sally’s bid is the best (a decision
based perhaps on comparing quality, price, ability to deliver, ethos of supporting
local businesses etc.) they could legally award the contract to Sally.
Should anyone in the town assert that Sally got the contract ‘because’ she was your
partner, you and the other members of your Committee can inform them of the
proper process that was followed to award the contract.

Case Study 8: The lawyer Committee member and the tenant legal action
You are a lawyer for a major law firm. You are also on the Committee of a local emergency
housing NFP.
At one Committee meeting the Executive Director tells the Committee that the NFP is facing
legal action from a former tenant who was evicted. He is seeking a decision on whether to
defend the case or try to settle it.
As the paperwork is circulated, you recognise some familiar letterhead and realise it is your
employer law firm that acts on behalf of the former tenant.
What is your legal duty in this case?
The conflict of interest does not have to be about a financial interest and it also
doesn’t have to be an actual conflict of interest. You might not even have been
aware your firm was acting for the former tenant, but as soon as you find out, you
are in a difficult position.
Although it is unlikely that you will find out any details about the tenants case when
you are at work, there is a possibility that you may do so. In a situation like this, think
about the perceived conflict of interest and the effect of this if the tenant found out.
In this situation it would be best to disclose the conflict straight away, leave the room
for both the discussions and the vote and have both recorded in the meeting
minutes.

Reference: Duties Guide: Guide to the Legal Duties of not-for-profit Committee members
and office holders in NSW March 2014
http://www.nfplaw.org.au/sites/default/files/media/Duties_Guide.pdf
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Consider this…

When there is no policy or procedure to govern you…

The more complex the situation you find yourself in, the more you will need a wider,
deeper and longer perspective to work through the issues to a satisfactory conclusion.
•
•
•

By wider, consider the full range of people affected by the situation
By deeper, consider the emotional impact the situation is likely to have
By longer, consider both the immediate and longer term consequences

Good judgement grows out of reflection, and reflection requires thinking time (to think
through the wider, deeper and longer perspectives before taking action).
Governance objectives(*) for the Society are defined as:
(i)
(ii)
(iii)
(iv)
(v)

Safe guarding the identity
Promoting the Mission
Embedding Core Values
Developing “right relationships” based on trust and respect
Delivering best interest outcomes

(*) as per Robert Fitzgerald’s address 19th March 2016 “Good Governance for Good Works”
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Here are some points that may assist you if you encounter a situation
where there is no policy or procedure to govern you:


Get support, guidance and advice.



Get all the facts, document them.



Assure people that their concerns have been heard.



Keep a record of your actions.



In all communication, remind those involved of the importance of the
Code of Conduct in all their behaviours as they apply to the situation.
Professionalism, confidentiality, respect, transparency, accountability,
collaboration, compliance, lawfulness.

Keep in mind your role in this situation and how the five governance
objectives might guide you:
i. Safe guarding the identity



ii. Promoting the Mission
iii. Embedding core values
iv. Developing the right relationships based on trust and respect
v. Delivering best interest outcomes.



Use your life experience and your own moral compass to guide you, but
always seek advice before acting and do all the necessary background
research before determining the best way to handle the situation.
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1. Good Governance for Good Works
Watch this 40 minute video.
Robert Fitzgerald “Good Governance for Good Works”.
Follow this direct link https://www.youtube.com/watch?v=2nykbkirTSs
Robert Fitzgerald has had over 30 years voluntary involvement in the community
sector including previously being NSW State President, Central Council
President, Regional Council President and Conference President for St Vincent
de Paul Society NSW.
A story about the Festival Day in Broken Bay where this talk was delivered is on
the MAVS microsite.
Just type mavs.vinnies.org.au into your search engine. You can search for Robert Fitzgerald or
use this link http://mavs.vinnies.org.au/broken-bay-festival-day/
The film of a brief response discussing “Good Works and Governance in the Society” by Denis Walsh,
the NSW St Vincent de Paul Society State Council President, is also in that story as well as the
powerpoint slides Robert used and the Q and A with Robert and Denis.

2. Video Presentation on the Society’s new Structure
This was held at the Regional Council Presidents Breakfast on of 5 August, 2017,
the day of the Social Justice Forum. It is 55 minutes.
http://mavs.vinnies.org.au/regional-council-presidents-breakfast/
The State President Denis Walsh and CEO
Jack de Groot gave a presentation on
changes to our constitution and provided
information about the impact of these
changes.

3. Australian Charities and Not For Profits Commission
Watch this 49 minute video.
ACNC “Meeting the SCNC Governance Standards” webinar
Follow this direct link

http://www.acnc.gov.au/acnc/Pblctns/Media_centre/Multimedia/ACNC/Comms/Multimedia/Webinar120
32015.aspx

The ACNC website also has links to publications, including one called “Governance for
Good”.
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