Appendix 1: Framework for the Annual Review and Plan for Conferences
Using the 6 Goals from ‘Our Society, Our Strategic Plan 2013-2018’
Given your experience and knowledge as a member, consider the strengths of this Conference and
what’s possible including areas for improvement using the 6 areas below. Fill in as many of the
boxes as you wish. Appendix 4, The Society’s Vision and Mission in Action may also be referred to
as you complete this table.

Strategic Goal

Strength/s:

Potential: What’s Possible?

What is working well and is
strength of our Conference?

What I suggest to strengthen,
improve, or develop:

1. Strengthen our
Spirituality
Nurture our collective and
individual faith / spiritual
journeys

2. Strengthen our Service
Increase our capacity to
Provide a ‘Hand Up’.

3. Develop our Membership
Retain and attract new
members and volunteers

4. Strengthen our Society
Ensure we are trained, aware
of resources, and working
together effectively.

5. Strengthen our
Partnerships
Develop and nurture
community networks to better
serve those we assist

6. Raise our Voice
Advocate for the vulnerable
and those in need.

Members complete this sheet on their own in readiness to share at the planning session.
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Appendix 4

The Society’s Vision and Mission in Action

“You must not be content with tiding the poor over the poverty crisis: You must study their condition and the injustices
which brought about such poverty, with the aim of a long term improvement.” Frederic Ozanam

Every pillar and action we take is important and makes a positive impact in a person’s life.

nd
22nd
Pillar
Pillar

Hand Up
Begins by building trusting
relationships with people we assist.

3rd Pillar

Raising our Voice for
Social Justice

We bring people’s stories and
issues to local decision makers –
e.g. Local Councillors, Members of
Parliament.

We empower people we assist to
speak up and advocate for change
themselves.

We ask them to take action and
propose solutions to prevent need
for a handout in the first place.

We build our local networks and
connect people to relevant support.

Our impact

Extend our
impact to the
wider
community.

And

We transform the
lives of people
we assist.

Outcome

As a Conference, what percentage of time do you think you spend in each of the 3 Pillars? Would you like that to be different?
Are there simple steps you / your conference can take to change where you spend your time?

1st Pillar
Immediate
Assistance

We ask questions and listen to their
stories to discover the real causes of
people’s disadvantage.

Our impact

We respond to people’s real needs.

Our impact

We respond with
financial assistance
to people’s
immediate need

Short term help for the individual

Longer term and widespread
social impact 7
benefits many people in disadvantage.
Longer term help for the individual or family.
Helps them to break the cycle of disadvantage.

person or family.

