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Consultative Process: 250 Participants, 11 Workshops, 40 Interviews

The Society heard from members and volunteers from over 30 regions, all current 
State Council Members, all Executive Officers, 16 Regional Presidents and 15 
leaders from other states and territories. 

Amongst more than 250 members, volunteers and employees, we heard from 
more than 50 staff members, school students, clergy, and over 80 
representatives of ‘Youth’. What we heard was unified, that;
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Each of us is investing in renewal in a variety of ways.

We have a ‘Big Opportunity’ to break the cycle of disadvantage and Valuing Youth is a 
new innovative approach to make it happen.

Valuing Youth offers us the potential to accelerate and multiple the impacts 
of our various renewal initiatives. 
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 Project Promotion Team

Our Big Opportunity: 

We have the opportunity to make a real difference in breaking the cy-
cle of disadvantage by giving people a hand up.

Circle Mentors 

Advisory Group

Conference 
Models 

Schools En-
gagement 

Collabora-
tion& Com-
munication 

Welcoming & 
Pathways 



The strategic areas have been identified during the consultations. The 

implementation framework is an innovative approach: 

Based around the creation of circle groups - this is where the rubber hits the 

road:

- Dedicated groups of people passionate and responsible for each of the 5 

strategic areas

- Representatives from circle groups will meet with the Steering Group on a 

regular basis to update them on achievements and progress

Advisory Group:

Guides and coordinates circle groups.

- Keep on top of what groups are doing and where they are at

- Be a direct communication channel for the Board / EO Group

- Identify links and overlaps to ensure the circle groups align with rather than 

duplicate on what others are doing

Project Promotion Team - Have representatives from all CC who are in the 

ground, engaging others in the local area

- Play role of Valuing Youth champions – spreading news about the project
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What does Valuing Youth look like in action?

People coming together from a diversity of roles, ages and skills to work on areas 
of shared interest.

We know what does not work. You have found…
- Working in isolation

- Ideas alone - left unsupported

- State driven initiatives

- Rigid communication structures

The Circles bring people together in new and innovative ways. 

Circle Groups are set up in a way to ensure they have the best possible 
chances of succeeding. 

-Dedicated circle groups will have clear purposes and outcomes

-Expert facilitation to ensure development of effective plans, operating 
parameters and clear expectations of all members to contribute

-Development and capability building for all involved

-Led by participants, coordinated and proactively supported from the State 
Support Office.
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Circle groups will bring together members, volunteers and employees from 
across the Society – to get a strong mix of peoples skills, ages and interests.

Others? for example, Members of the community such as School Teachers
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Conference models / Schools Engagement / 

Looking at how we can make the models more flexible and responsive to enable:

-Full contribution from all ages

-Best outcomes for those we assist

Collaboration and Communication

Piloting internal collaboration initiatives that blend new technology and traditional 
forms to:

Enable people to connect and share knowledge to support each other in good 
works.

Welcoming and Pathways

Develop “Welcoming” initiatives in all Central Councils – that recognise the value 
and potential contribution of each person.
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A key approach of the circle groups is to collaborate, share knowledge and 
develop pilots which will start small but then be gradually rolled out once 
proven to be successful. 

Pictured here is a School Engagement Circle Scenario

Circle groups can connect Central Council, State and National Initiatives.
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What’s an initiative you have been thinking of getting off the ground? 

-University conference

-Outreach Conference

-New Connections with schools

-Join Member and volunteer initiatives

-It could even be setting up a partnership with a local primary school – with 
conference members working alongside university student volunteers to providing 
a breakfast club and homework program whilst providing ongoing support to 
families experiencing disadvantage in that school community.

- Or developing a sister conference model – where two conferences work side by 
side to meet different needs of those they assist – whether its visits at weekends 
and weekdays, thereby attracting members and volunteers with different 
capacities to contribute ( NB – 2 possible eg’s here – use whichever one you 
think is most useful)
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To reach people the intention is to reach out in a variety of ways:
- Through the Central Councils

- Special Works – Support Services – Retail Centres

- Youth Staff and Reps

-SJ Reps and Forum attendees – picking up on their energy

-Facebook

-Direct approaches to people we know 

-Others
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Thank you for everything you do to promote a culture of flexibility, innovation, 
collaboration and people of all ages working together. 
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