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Reviewing the effectiveness of the St Vincent de Paul Society Unlocking 

Leadership Potential Project 2019 
Survey questions 

 
Q1. Which Central Council are you from: 

  
Q2. If you can recall, which year/s did you participate in the Unlocking Leadership Program? 

 
Q3. Please select any leadership roles you currently hold:  

 
Q4. Please select any leadership roles you have held in the past 6 years:  
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Questions 5 – 16 invited the respondent to choose from 5 options:  

 
 
Q5. The Unlocking Leadership Program has enabled me to manage conflict more effectively:  
 
Q6. Upon completing the Unlocking Leadership Program I felt more confident when facilitating a 
meeting:  
 
Q7. I am more aware of promoting Vincentian practice and encouraging a Vincentian spirit in our 
meetings:  
 
Q8. As a result of the Unlocking Leadership Program, I am able to lead or assist other members 
through change:  
 
Q9. My capacity to delegate and engage other people in the tasks and roles of our Council or 
Conference has increased since participating in the Unlocking Leadership Program:  
 
Q10. The Unlocking Leadership Program increased my motivation or willingness to take on a 
leadership role in the St Vincent de Paul Society:  
 
Q11. I feel more supported as a leader as a result of the Unlocking Leadership Program:  
 
Q12. I am motivated and confident to engage with other organisations in the community to serve 
those we assist more effectively as a result of the Unlocking Leadership Program:  
 
Q13. As a result of the Unlocking Leadership Program I am more committed to build capacity in others 
and enable others to grow:  
 
Q14. I am more capable at delegating tasks/responsibilities as a result of the Unlocking Leadership 
Program:  
 
Q15. My capacity for relationship building has increased as a result of the Unlocking Leadership 
Program:  
 
Q16. I feel more confident as a leader as a result of the Unlocking Leadership Program:  
 
Q17. Have you used a GROW model (or something similar to it) to coach or assist others since 
completing the Unlocking Leadership Program? (GROW=Goal, Reality, Options, Way forward)  
� Yes   � No � Unsure  
 
Questions 18 – 33 invite the respondent to rate themselves on a variety of skills that 
we addresses in the ULP program. A scale of 1 – 10 was used for both before AND 
after participating in ULP. These were the questions: 
 
Q18. Rate the impact that the Unlocking Leadership Program had on your capacity to address 
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difficulties that arise at meetings, such as people dominating the conversation, lack of preparation, 
getting ‘stuck’, etc.:  

 
 
Q19. To the best that you can remember, rate yourself at facilitating/chairing meetings prior to the 
Unlocking Leadership Program:  

 
Q20. Rate yourself now at facilitating/chairing meetings: 
 
Then they were asked to comment on the change with these response options: 
 
Q21. If there has been an improvement in your ability to facilitate/chair a meeting, would you 
attribute this improvement to the Unlocking Leadership Program?  
 � Yes   �  No  � Yes, but other factors also:      � There has been no improvement  
 
Q22. To the best that you can remember, rate yourself at managing conflict prior to the Unlocking 
Leadership Program:  
 
Q23. Rate yourself now at managing conflict:  
 
Q24. If there has been an improvement, would you attribute this improvement to the Unlocking 
Leadership Program?  
 
Q25. To the best that you can remember, rate yourself at leading change prior to the Unlocking 
Leadership Program:  
 
Q26. Rate yourself now at leading change: 
 
Q27. If there has been an improvement, would you attribute this improvement to the Unlocking 
Leadership Program? 
 
Q28. To the best that you can remember, prior to the Unlocking Leadership Program rate how 
effectively could you work collaboratively with a variety of ages and backgrounds:  

Q29. Rate yourself now on your ability to effectively work collaboratively with a variety of ages and 
backgrounds:  
 
Q30. If there has been an improvement, would you attribute this improvement to the Unlocking 
Leadership Program?  
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Q31. To the best that you can remember, rate your ability to support others in their role prior to the 
Unlocking Leadership Program:  
 
Q32. Rate yourself now at supporting others in their role: 
 
Q33. If there has been an improvement, would you attribute this improvement to the Unlocking 
Leadership Program?  
 
The next 5 questions ask their thoughts about further training and development.  
 
Q34. Which area/s would you like to gain further training and/or development in:  
 
Q35. Which of the following would have assisted you to continue your growth as a leader within the 
first year of completing the Unlocking Leadership Program?  

 
Q36. How likely would you have utilised any of these opportunities to continue your growth as a 
leader had they been available?  

 
 



5 
 

Q37. Do you have any suggestions for improvements that the St Vincent de Paul Society could make 
to help leaders feel more supported in their role?  
  
Q38. Are there any further comments you would like to make regarding the effectiveness of the 
Unlocking Leadership Program?  
 
Q39. If you would be willing to be interviewed by phone to provide further information to our survey 
please click yes:  
 
Q40. Please share your name and email address if you would be willing to be interviewed by phone 
to provide further information to our study:  
    
 
 


