Unlocking
Leadership
Potential
Don’t let your Leadership
Resource Kit sit on a shelf!

Volume 2 of Practical Tips
Here are practical ideas to put into action.

1. Mentoring and Enabling others

Resource 1.5

Choose 2 behaviours named in the document, ‘Mentoring and enabling others’
(Resource 1.5) that you think will make an impact with a leadership concern you
currently have.
Consciously choose to use these 2 behaviours as much as possible in the next week or
two. Make a note to yourself about how that goes.

2. Meeting Review Resource 2.6
Use the Meeting Review template at the end of a meeting you lead or are part of in the
next couple of months. It only takes a few minutes to go through these questions.
Extra Challenge: Use it at more than meeting!!

What worked?

What didn’t work?

What’s possible?

What was missing?

You might like to use a white board
or butchers paper to record the
answers. If not available just take
notes or ask someone to do that.

Time frame: 5 minutes
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3. Managing Conflict at a Meeting Resource 4.7
Are you concerned that people are not hearing each other during
discussions at a meeting and it is causing conflict?
Try using the method described on page 4, of Resource 4.7, ‘Suggestions for
Handling Conflict in a Meeting’

Share these tips with others along with the page from the Leaders Resource Kit.
The full Kit is available on the MAVS microsite.
http://mavs.vinnies.org.au/resources/leadership-resource-kit/

Questions and comments and ideas
We are happy to speak with you about how these ideas might apply in your
particular situation or other questions you may have. We also welcome your
feedback.
How have you used the resources? Would you like to contribute to Volume
3 of Practical tips? We would love to hear your ideas:
Kate Scholl 02 9568 0209 or email kate.scholl@vinnies.org.au or
Janice Jones, 02 9568 0257 or email: Janice.jones@vinnies.org.au
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