Spiritual Reflection
Leadership and Legacy of Blessed Frederic Ozanam
Pope Francis in the Apostolic Exhortation Evangelii Gaudium expresses his thoughts of the Mission of the
Church, “I prefer a church which is bruised, hurting and dirty because it has been out on the streets, rather
than a church which is unhealthy from being confined and from clinging to its own security.”
Reflected in these words of the Pope is the Church which inspired Frederic Ozanam. It is a Church which
redefines the signs of the times with a Gospel message which is practical, relational, engaging and
responding in love.
In considering the legacy of Blessed Frederic, it is important to open a window into the world of the Paris
of 1833. It is a time of Revolution, it is a time reflected in Victor Hugo’s scenes of Les Miserables, it is a
time of a Church of power, corruption, abusiveness and exclusiveness, and it is a time where the poor
were faceless in society.
Frederic Ozanam was born April 23, 1813, a few years after the first French Revolution and died on
September 8, 1853 at the age of 40. Frederic was the fifth child of Jean and Marie Ozanam’s 14 children,
one of only three to reach adulthood.
He lived during the time of revolution against not only Government but also Church. This tension against
the Church grew as the conservative Catholic Frederic entered University.
As a student, Frederic wrote for the French Roman Catholic daily newspaper that strongly supported
Church authority. Frederic and companions revived a discussion group called a "Society of Good Studies"
and formed it into the "Conference of History". This quickly became a forum for lively discussions based
on the Gospels. At one meeting during a heated debate in which Ozanam and his friends were trying to
prove from historical evidence alone the truth of the Catholic Church as the one founded by Christ, their
adversaries declared that, though at one time the Church was a source of good, it no longer was. One
voice issued the challenge, "What is your church doing now? What is she doing for the poor of Paris?
Show us your works and we will believe you!" This challenge was Frederic’s calling.
In some ways the beginnings of the Society of St Vincent de Paul was motivated through an expression of
the challenge presented to Frederic and his companions. Initially known as a Conference of History they
moved to become the Conference of Charity, under the spiritual advice and influence of Sr Rosalie Rendu
the group was moved to minister to the poor and needy.
Here is the story of Frederic’s first act of Charity. It is said that he and a companion, on the guidance of Sr
Rosalie, were to visit a family and provide assistance of a bundle of firewood. Upon approaching the front
door, they knocked but simply left the firewood at the door step as they were uncomfortable with a
personal encounter with the residents. In this there are two reflections. One is that true acts of charity are
challenging and at times uncomfortable (even for the best of us!) and secondly a true act of charity is
relational and engaging. However, it was through relationships that Frederic grew in love with the needy
and the most vulnerable.
Reflecting on Frederic’s life, the following theme emerges; “Grounded in Faith, Growing in Love, Living in
Hope”. These thoughts express much of the life, work and legacy of Blessed Frederic Ozanam.
•

Frederic was a man of faith. He understood the importance of his work within the guidance and
nurturing of prayer and spiritual advice.
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•

Frederic was a man of love. His love for God and Church was strengthened because of his
relationships with the poor, his confreres and his family.

•

Frederic was a man of hope. He saw the importance of a legacy of justice and advocacy for the
poor. Therefore, it is certainly fair to say that he developed and influenced some of the key
principles of social thought within the 1891 papal encyclical Rerum Novarum by Pope Leo XIII.
This document is the bases of social thought and reform in Church and society today.

There is much to reflect upon within the life and legacy of Blessed Frederic Ozanam for us as a Society
and church. His vision was for a Church inspired by Gospel imperatives and a model of unconditional
compassion and love for the poor.
This vision today is echoed in the words and actions of Pope Francis as he leads the church in living the
joy of the Gospel. For Francis, as was for Frederic, to serve the poor we must be led by the voice of the
poor. The Society must always see that the poor are at the heart of the decision-making, the heart of the
agenda and that their voice is the one that speaks. In this way the journey of the Society founded by
Blessed Frederic will be “transforming (their) concern into action and (their) compassion into practical and
effective love.” (Society’s The Rule #2.2)
Blessed Frederic was a champion for social justice especially towards the end of his life. His desire to
raise controversial issues in the magazine ‘The New Era’ was not at all welcomed by many conservatives
within the Church. However it was because of his relationships with the poor, the blindness of
Government and Church and the continued oppression of the weak and vulnerable which moved him
deeply to speak out.
Robert Fitzgerald in his address at the Ozanam Lecture in 2013 states that Frederic, “was motivated by
the twin goals of love and justice, through a Church fully engaged with the poor”. This notion of justice and
love permeates in all aspects of the writings of Frederic “The order of society is based on two virtues,
justice and charity. However, justice presupposes a lot of love already, for one needs to love a person a
great deal in order to respect the rights which limit our rights, and their liberty which hampers our liberty.
Justice has its limits whereas charity knows none.”
Sr Rosalie Rendu which greatly influenced Frederic’s thoughts and writings. She reminds us to “be kind
and love, for love is your first gift to the poor.” These words and passion are as relevant today as they
were for Frederic and the early beginnings of the St Vincent de Paul Society.
Pope Francis is in many ways today’s champion of the poor. His words and actions have captured not
only a Church in difficult times but also the wider secular society. He, like minded to Frederic, expressed
that “Among our tasks as witnesses to the love of Christ is that of giving a
voice to the cry of the poor.” (Pope Francis, Address to the Archbishop of
Canterbury, 14/6/13)
It is always hoped that the voices of Frederic Ozanam, Sr Rosalie Rendu
and Pope Francis continue to challenge us as individuals, as community, as
Conferences and Councils in this Society. Remember the words of Victor
Hugo capturing the heart of Blessed Frederic:
Written by Leo Tucker, NSW State Council Spiritual Adviser
For Reflection
•
•

As a leader in the good works of the Society what would you like to be your legacy?
What aspects of the legacy of Frederic Ozanam do you seek most for your Regional Council? For
yourself?
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The Rule

The Rule 2012 Part 3, Article 22 – Spiritual Advisers
A Spiritual Adviser should be appointed to each Conference or Council by the President of the Conference
or Council… after consulting members of the Conference or Council and appropriate church authorities.
The term of appointment of the Spiritual Adviser is determined by the President.
The appointment ceases upon the election of a new President.

3 Spirituality Framework

V2_05092016

Position Description for Spiritual Adviser – St Vincent de Paul Society
Position Title:

Conference Spiritual Adviser

Appointment: The Spiritual Adviser is appointed by the Conference President in consultation with
the Conference members.
The Spiritual Adviser’s term ceases with the election of a new president.
The Spirit of Poverty and Encouragement
“Members of the Society are united in the same spirit of poverty and sharing. They encourage one
another to live a profound spiritual life and spirit of prayer. For this purpose the role of the Spiritual
Adviser is very important.” (The Rule, 2012 Edition, Part 1, 3.13).
Conference as a community of faith and love
“The members meet as brothers and sisters with Christ in the midst of them, in Conferences that
are genuine communities of faith and love, of prayer and action, spiritual bonds and friendships
between members are essential, as is the common mission to help the poor and marginalized.
The entire Society is a true and unique worldwide community of Vincentian friends”.
(The Rule, 2012 Edition: Part 1: 3.3)
Primary Objectives
The Spiritual Adviser holds a key role in helping Vincentians to achieve their primary purpose
within the Society: growth in holiness, supporting them in their ongoing formation in the Christian
Gospel, service to the poor, advocacy for those who are disadvantaged, and Vincentian
spirituality. Their role is to facilitate the Conference or Council to be (as stated in The Rule above)
‘genuine communities of faith and love, of prayer and action’ and ‘meet as brothers and sisters
with Christ in the midst of them.’
Key qualities and skills of a Spiritual Adviser
A Spiritual Adviser….

1

•

Is an active Catholic and a person of prayer who is grounded in Gospel values and
knowledge of or prepared to develop a good understanding of Vincentian Spirituality.

•

Has a genuine desire to continually deepen their own spiritual and faith life and encourage
others to do so

•

Willing to grow in what is means ‘to follow Christ through service to those in need and so
bear witness to His compassionate and liberating love.’ (Rule, Part 1, 1.2)

•

Is able to share good counsel

•

Has experience in building and nurturing relationships

•

Is able to listen with sensitivity and openness to others

•

Is willing to grow in their capacity to lead prayer and facilitate sharing
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•

Is committed to nurture the Conference to be ‘a community of faith and love’ as stated in the
Rule excerpt above.

•

Values the spiritual, formative and life experiences of all those in the Society and
encourages the gifts and talents of all members.

•

Is committed to and familiar with the Rule, mission and ministry of the Society

•

Is prepared to work with the Conference President to nurture the three essential elements
of Conference life: Spirituality, Service and Community within their Conference

•

Is able to deal with tension and ambiguity

•

Is aware of their personal strengths and limitations of their role.

The Role includes:
1. Attending meetings and encouraging regular attendance of all members.
2. Using the Society’s resources to provide scriptural and other spiritual readings for the
Conference meetings or facilitate others to share this responsibility.
3. Creating opportunities for individual and group reflection and prayer.
4. Encouraging members to participate in reflection days and retreats and regional, Central
Council and state-wide gatherings for members’ spiritual enrichment (e.g. Festival events).
5. Liaising with the Conference President to offer Eucharistic and other liturgical celebrations.
6. Confidentially offering support and advice to the President as they seek to develop the
Conference in Vincentian service and being a community of faith and action engaged in
spiritual growth.
7. Animating and advising, providing inspiration, challenge, advice and support to the
Conference or individual members of the Society in their ministry.
8. Promoting a sense of unity and belonging among Confreres in the Vincentian family.
9. Collaborating with other Spiritual Advisers to grow in understanding of their role and new
ways to support Vincentian formation.
10. Takes appropriate action based on their own personal limitations and strengths of their role
as Spiritual adviser.
Training
The Spiritual Adviser will have completed Society Orientation or Welcome Friend (or its
equivalent). It is highly recommended that they will also have completed a training program on
providing assistance such as Vincentian Visitation Guidelines or Communication Skills with the
people we assist.
Leadership Training and a Resource Kit specific for the Spiritual Adviser is being developed will be
available in early 2019.
Feedback and approval of this document:
Reference Group
State Spirituality Advisory Committee
Report to State Council on 7 August 2018
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Final approval
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7 August hard copy distributed
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Consider this…
What do you consider to be a key aspect
of the Spirituality of the Society?

Tell a story about a time when a person embodied what you
consider the ‘spirituality of the Society.’

How do we nurture that spirituality in our meetings? In our
relationships?

What are the barriers conferences report that prevent them from
having a spiritual adviser?

What actions could we take to address those barriers?
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The Regional Council
President and the Spirituality
of the Society

Tick the items you think are related to the role of the Regional Council
President in promoting the spirituality of the Society
 Appointment of Spiritual Adviser to RC.
 Let the SA know of any concerns, projects, upcoming discussions to enable them
to consider a related spiritual reflection.
 Speak to your Spiritual Adviser about meeting dynamics if you are concerned
meetings are not as effective as they could be.
 Encouraging all Conferences to have a Spiritual Adviser.
 Attend opportunities for faith and spiritual enrichment in your parish, region,
diocese.
 Organise a Spiritual Reflection event in your region with the assistance of your
State, Central Council or Regional Council Spiritual Adviser.
 Read or ‘google’ Vincentian spirituality and share something you learned at your
next RC meeting.
 Share a Vincentian quote as you start the meeting.
 Take time to reflect on how you met Christ in those you assisted this week and/or
encourage members to share that with one another in pairs.

 Encourage a spirit of cooperation and good will among all members, volunteers,
and employees.
What others can you think of?
 ________________________________________________________________
 ________________________________________________________________
 ________________________________________________________________
 ________________________________________________________________
3 Leadership and the Spirituality of the Society
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From the Rule, Part 3, p. 58, “…it is essential that all three dimensions of
the Society are experienced by the members. Work for the poor,
deprived or suffering is the first dimension. The second dimension is the
spiritual development of members, and the third dimension is that of
mutual support, inspiration and Vincentian friendship.

Consider this artwork, “Vincent at the Table of the Poor”. What does it say
about the spirituality of the St Vincent de Paul Society?

What does it say to you about the role of a leader in our Society in promoting
the spirituality of the Society?
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To Serve the Poor is to Serve God
Commentary on Vincent at the Table
Vincent de Paul is sitting among the poor as one of them. He has no halo,
he does not stand above them as the great helper. It is as if all the people
had just come in as Vincent was about to sit down and eat his simple meal.
Now he is sharing it with them.
But are these people really the poor? Who indeed knows who the poor are?
Sitting here are old people and between them children with deep-set eyes.
We can see a tattooed man just released from prison and a prostitute who
lovingly sits close to Vincent. On his right sit a vagabond and people from
foreign countries, refugees. Their faces are not very clear.
Vincent says: “Often enough the poor have no faces at all, but if you flip over
the coin, you will see, in the light of faith, that the Son of God is coming to us
here through the poor.” The face of Christ that shines from the centre of the
table gives us an idea of the presence of Christ in these people.
That is why Vincent says to us: “Let us serve the poor with a new kind of
love. Let us recognise before God that they are our Lords and Masters!”
To serve the poor is to serve God. The twelve who are sitting around the
face of Christ at this paupers’ supper remind us of the Last Supper, the
supper of the love of God, the innermost secret of which is, according to
Vincent, ‘compassion’.
Artist: Kurt Welther
Location: The Chapel of Mercy at St. Vincent’s Parish in Graz, Austria.
The faces of the poor at the table are indistinct. But the viewer, Vincent told his followers, “will see by the
light of faith that the Son of God, whose will it was to be poor, is represented to us by these men and
women.” http://americamagazine.org/issue/760/article/inventive-love

To find the
image: http://stvincentimages.cdm.depaul.edu/?lib=Vincent%20de%20Paul&path=Pictures%

2F02.+Paintings%2FAustria
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Reviewing our Vincentian Practice
Excerpts from The Rule, on the
‘Purpose and Scope of our Service’
1. Discuss how you demonstrate these aspects
in your Conference.
2. Suggest ways that your Conference can
improve their purpose and scope of service.
1.2 THE VINCENTIAN VOCATION
The vocation of the Society’s members, who are called Vincentian, is to follow Christ
through service to those in need and so bear witness to His compassionate and liberating
love. Members show their commitment through person-to-person contact. Vincentians
serve in hope.

1.3 ANY FORM OF PERSONAL HELP…
No work of charity is foreign to the Society. It includes any form of help that alleviates
suffering or deprivation, and promotes human dignity and personal integrity in all their
dimensions.

1.4 …TO ANYONE IN NEED
The Society serves those in need regardless of creed, ethnic or social background, health,
gender, or political opinions.

1.5 TO SEEK OUT THE POOR
Vincentians strive to seek out and find those in need and the forgotten, the victims of
exclusion or adversity.

1.6 ADAPTATION TO A CHANGING WORLD
Faithful to the spirit of its founders, the Society constantly strives for renewal, adapting to
changing world conditions. It seeks to be ever aware of the changes that occur in human
society and the new types of poverty that may be identified or anticipated. It gives priority
to the poorest of the poor and to those who are most rejected by society.

1
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FACT SHEET
ECUMENICAL AND INTERFAITH PARTICIPATION
Introduction
The Society is an inclusive organisation that promotes the role of ecumenical and interfaith contributions. Our
mission states the Society is a lay Catholic organisation. This is fundamental to our work, but it does not exclude us
from an ecumenical and inter-faith involvement with others.
Members are called to deepen their personal commitment to ecumenism (See The Rule, Part I articles 6.1 - 6.6).
The International Council General has requested the Society does this in two ways:
1. Adoption of practical initiatives with other Christian churches’ ecclesial communities and other faiths; and
2. Accept as members Christians of other confessions or people of other faiths who sincerely respect and accept
the Society’s identity and its principles.
Practical initiatives with other Christian churches and faiths
The Society has a strong history of working with other Christian churches, ecclesial communities and other faiths.
At a local level the Society provides direct assistance in cooperation with other Christian churches in many areas
of NSW, including groups like Anglicare, the Salvation Army, Mission Australia, Adventist Development and Relief
Agency and Uniting Care. The Society less commonly works with charities from interfaith groups. The Society must
continue to work with others who also seek to do good works.
Accepting as members people from other Christian churches and faiths
The Rule allows for the Society to enrol “as members Christians of other confessions or people of other faiths who
sincerely respect and accept the Society’s identity and its principles.”
Ecumenism builds on our Catholic faith. By welcoming Christians of other confessions or people of other faiths the
Society builds a community of faith sharing in common prayer. The Society does not change our Catholic beliefs
and ethos. The Society accepts people, particular young people, that are open to Christianity and other faiths, but
do not identify personally with any faith group. The Society however does not accept people who don’t respect
and accept the Society’s identity and its principles.
The Society preserves our Catholic beliefs and ethos by ensuring that the President, Vice-President and Spiritual
Advisor for any Conference or Council are either:
1. Catholic; or
2. After consultation with the local diocesan bishop, a member from a Christian church or ecclesial community
who shares the Catholic belief in the real presence of Christ in the Eucharist, the seven Sacraments and
devotion to Mary.
The Society must grow in Australia to fulfil our mission. This is particularly important where we are seeking new members.
Accepting as employees and volunteers people from other Christian churches and faiths
The Society has no limitations on the inclusion of people as employees and volunteers. Employees and volunteers
must be prepared to operate within the ethos and mission of the Society.

Embodying Servant Leadership:
Considering my Interaction Style
Behavior

Percentage of time spent
on each behavior

Ideally the percentage of
time you would devote to
each behavior

Informing Others
Directing Others
Ignoring Others
Clarifying or Justifying
Persuading Others
Collaborating with Others
Brainstorming or Envisioning
Reflecting (Quiet time to think about
events of the day, how I responded, etc..)
Observing Others
Consulting Others
Inspiring Others
Disciplining Others
Assisting and Empowering Others
Resolving Interpersonal Conflicts
Praising and Encouraging Others
1. Using the behaviors listed, observe your daily interaction with the people you lead and/or work or
live with.
2. After you observe your interactions, record roughly in Column 1 the amount of time (in
percentages) that you spent on each behavior. You do not have to be exact. The goal is to increase
your awareness of your behaviors, not have an exact record.
3. Then in the second column, consider and record what you feel would be the ideal distribution
of time (in percentages) for you.
Questions to consider:
1. Is there a gap between how you might want to spend your time and how you actually spend it?
2. Are there some behaviors that are taking up too much of your leadership time? Why?
3. Are there some strategies that you can employ that would move you closer to your ideal
distribution of behavior?
4. The central question is this: Is your leadership behavior consistent with the way that you
feel an effective leader should function?
You might like to use another page for your responses.
Source: http://www.workshopexercises.com/Leadership.htm. Look for the exercise called, ‘Reality Check’

3. Interaction Styles Behavior
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Sydney Region Renewal DAY*
*1/2 the day, twice the spirit!

To see the face of Christ
in all we meet
Sunday 21st October
1:30 – 5 pm with Mass at 4 pm
Mary MacKillop Place,
80 William St North Sydney
Hosted by the Sydney Regional Council

The day
Come enjoy the beauty and atmosphere of Mary MacKillop Place,
this oasis in the midst of the city, and gather with other members
for renewal and reflection. Our afternoon will be facilitated by
Sr Jan Barnett, who will offer insights from the life of Mary
MacKillop to enrich our exploration of the Vincentian calling.

Schedule
1:30 Welcome Tea and coffee
1:45 - 3:30 Opening Prayer/Reflection
Presentation and discussion led by Sr Jan: The
Vincentian calling to See the Face of Christ in all we
meet.
3:30 – 3:50 Afternoon tea
4 pm Mass in Chapel Our celebrant will be Fr John Halloran CM with music by led by John Jacobs
and the St Vincent’s Ashfield musical group.

RSVP essential by 12 October
Please call or email Dianne at Regional Office sydneyrc@sydneyvinnies.org
Tel: 9690 5600 or return registration form to 317 Cleveland St Redfern 2016 OR FAX: 9318 1251
No onsite parking is available. Public transport is recommended. Site map, street parking and other
details will be emailed, faxed or posted to registrants.

21st October 2012 Renewal Day Registration
Name ______________________________________________________________________
Name of your Conference and location ____________________________________________
Email or Postal Address ____________________________________ Tel ________________
Mobile______________________________ FAX __________________________________
Special Diet for catering purposes: _____________________________________________
Please return to: Dianne at Regional Council Office 317 Cleveland St Redfern 2016 OR email:
sydneyrc@sydneyvinnies.org OR Tel: 9690 5600 FAX: 9318 1251

Please return by 12 October. Thank you!
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