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Appendix A
Appendix A Skills and Attributes of Conference Presidents
Presidents as Servant Leaders
Rule 3.11 Following Christ’s example, the Presidents at all levels of the Society endeavour to be servant
leaders. They provide an encouraging atmosphere in which the talents, capacities and spiritual charisms
of the members are identified, developed and put to the service of the poor and of the St Vincent de Paul
Society. The president of the Conference or Council will have special responsibility for promoting
Vincentian Spirituality.
Purpose
The following information covers some of the key responsibilities, expectations and qualities of a
Conference President. This information is not inclusive of everything as each President will be required to
respond to the individual needs of their Conference and the people with whom they serve.
Responsibilities
Conference Presidents play an important role in encouraging an atmosphere in which the talents and
capacities of members are supported and everyone is encouraged to contribute in meaningful ways.
In addition, the President will:
1) Continually promote the responsibility of managing The Society resources with care and prudence
within the spirit of generosity to help those in need.
2) Identify and respond to any issues that can cause harm, discomfort or risk to members and those we
serve.
Skills and attributes
For the well-being and effectiveness of the conference it is important the Conference President has the
ability to:
•

Positively and effectively communicate

•

Create a welcoming and friendly environment

•

Motivate and encourage others

•

Delegate to other members

•

Encourage reflection and faith development of the members

•

Engage and work with a diverse group of people

•

Respond to changing needs

•

Ensure ethical and accountable decisions are made on behalf of the Society

•

Ensure compliance regarding any legal or Society policies and procedures

•

Encourage communication with other internal networks and external agencies where required
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•

Seek assistance and support from Society staff and members on human resources, financial, and
administrative matters where required.

Refer to the information below for further explanation

1. Positively and effectively communicate
The Conference President is proactive in effectively conveying relevant information about the Society’s
activities and policies. They encourage dialogue that is open, honest, relevant and productive.
2. Create a welcoming and good working environment.
Every person is welcome to participate in the work of the conference and is encouraged to feel safe,
supported and cared for. The President facilitates a harmonious and inclusive community among the
members through role modelling and encouraging respectful collaboration.
All members are inducted into The Society and made aware of their rights and responsibilities, informed
of the wider Society and the range of services offered. Presidents ensure new members’ induction and
training is completed prior to starting their volunteer work. The President may delegate this task to
others but has ultimate responsibility for compliance in this matter.
3 Motivate and encourage others
Conference Presidents are encouraged to continually motivate and encourage others. Motivating
members involves supporting new ideas, sharing positive stories, encouraging a variety of spiritual
development opportunities, networking with other people to share their experiences and positive
encouragement towards all members.
4. Delegate to other members
Delegation of responsibilities across the membership is an important aspect of the role of the President.
Each member should be encouraged to contribute to the work and life of the conference in meaningful
ways.
The President encourages and supports others in sharing responsibilities for the betterment of the
members and the people they serve.
Mentoring, offering encouragement and acknowledging others’ input and ideas are critical to retain
members and encourage new and fresh ideas.
5. Encourage reflection and faith development of the members
The President works in collaboration with the Spiritual Advisor, parish priest or other Society
representatives to nurture and support the faith and spiritual growth of the conference members. Active
and dynamic spirituality and faith development that integrates the experience of helping and serving the
most vulnerable is encouraged. Spiritual development that is welcoming to members of different faiths
and backgrounds whilst retaining the Catholic ethos of the Society should be considered.
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6. Engage and work with a diverse group of people
The Society welcomes people of all ages, ethnicity, gender and faiths to participate in the work of the
Society and the President should be encouraging and supporting of new members and new ideas.
The President ensures everyone has a clear understanding of their role, what is expected of them, and
the variety of avenues of services within the Society.
The President always encourages members to collaborate with local community groups or agencies who
may have expertise or resources that will benefit the people we visit.
7. Respond to changing needs
The President encourages new ideas and activities that assist the members to respond to the changing
needs of the people they visit. Improving the work of the Conference is encouraged by holding regular
reflections. Reflection may lead to new strategies or action plans that may include:
•

Flexibility of meetings time and place; to meet changing needs of the members

•

The impact of local issues/trends

•

Faith and spirituality – reflections, retreats, discussions etc

•

Sharing roles or responsibilities

•

Resources for the conferences – recruiting new members, fundraising, attending Society
events/meetings

8. Ensure ethical and accountable decisions are made on behalf of the Society
The President is accountable for managing the conference; this may include dealing with complaints,
risks, behaviour of members, appropriate use of resources and supporting the broader decisions and
actions of the Society and State Council directives.
At all levels across the Society everyone has a moral and legal obligation to act in a manner that:
•

Is respectful of others

•

Is undertaken in a manner of charity and goodwill to others

•

Does not put other people or the organisation at risk

•

Uses the resources – donations, money etc in a proper manner

•

Promotes and reflects a positive representation of the Society

9. Ensure compliance regarding Society policies and procedures and legislation
Conferences have a level of autonomy in which they can conduct their service to those in need and good
works. The President ensures the members conduct themselves and adhere to all policies, procedures
and practices of the Society.
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Presidents support and assist members through organising training and regular information to update
their knowledge and skills. Presidents are encouraged to utilise the skills of staff, volunteers, Regional
Presidents or existing people in the organisation.
10. Encourage communication with other internal networks and external agencies where required
The Conference President along with all conference members are encouraged to maintain regular
communication with people across the Society who can offer support and guidance. This may include
relevant staff, volunteers, Council Presidents or members of neighbouring conferences.
Presidents benefit from attending regular regional meetings to represent their own conference members
and engage with others across the region to share concerns and successes, learn from each other and be
supported in their mission. Benefit can also come by maintaining relationships with external
organisations or community groups who share a similar mission to The Society.
11. Seek assistance and support from Society staff and members on human resources, financial, and
administrative matters where required
The vitality, success and ultimate effectiveness of the Conference is dependent on each person’s
contribution being meaningful and valued. When individuals in the group feel positive and are supported
in their role this will reflect in the life of the Conference. Utilising the skills and knowledge of people
within the organisation to assist in a range of areas to help members will help the conference to continue
to be current, vital and effective:
•

Financial information – treasurers, gift cards, accounts

•

Fundraising

•

Administration- correspondence, resources, vouchers

•

Donations and bequests

•

Workplace Health and Safety

•

Induction and Training of members

•

Recruitment and member support

•

Human resources – conflict management, mediation, policies and procedures

•

Special works – update on services, referrals etc

Approved by National Council March 23rd 2014

5|Page

Appendix B
5 Y Chart

How to use the Y Chart
The Y Chart is a helpful exercise when considering your ideal future or present. It is a fairly brief
exercise which gets participants engaged and focussing on what they want rather than what is
wrong. It has been used as an opening exercise in Society planning and renewal events to invite
participants to consider what we aspire to.

V1_15072016

Thanks to Ian Colley for sharing this resource with us. http://www.makestuffhappen.com.au/

5. Discuss what you notice and what it means for you.

4. Continue until all the participants’ contributions have been added to the Y chart.

People can make as many contributions as they like.

3. Each person puts their post in notes in the appropriate part of the circle. Group
members discuss and ask for clarification as needed throughout the exercise.

2. Invite people to write on post it notes what they think the ideal would ….

Look like?

Sound like?

And feel like?

1. For a group, transfer the Y chart onto large
paper (pictures are poster size)

What to do

You can do it as an individual exercise or group.

The samples pictured are the outcome of a group exploring, “What do we want our conferences to
look like, sound like, and feel like?”

5 Y Chart

Appendix C

CHARACTERISTICS OF A GROWING CONFERENCE
How some members described their experience of
growing Conferences that attracted and retained new members.
•

Good communication between president and members and members to members.

•

Good sense of humour and the ability to laugh at self.

•

Good fellowship – teamwork – rapport between members.

•

Appreciation and understanding of other’s efforts, gifts, talents and capabilities

•

Interesting meetings and participation in spiritual reflections.

•

Good facilitation by president to keep meeting moving.

•

True Vincentian Spiritual attitudes of members – prayerfulness.

•

Care for the carer – being aware of ‘burn out’.

•

Providing ‘de-briefing’ for members when necessary. Have at meetings, and/or
after visit, have a cuppa or a talk in the car

•

The love we aspire to with those we assist is evident in our interactions.

•

Share the load using members’ gifts and skills.

•

Accept and trust any decisions of members made on a visit.

•

Access to information to assist others – knowing your resources.

•

Support and attend spiritual & training events & Festival Masses

•

Consensus of decisions after discussion.

•

Non-judgmental, open and welcoming

•

Listening.

•

Open to change.

•

Love of the poor.

What would you add?

Appendix D

Position Description for Spiritual Adviser – St Vincent de Paul Society
Position Title:

Conference Spiritual Adviser

Appointment: The Spiritual Adviser is appointed by the Conference President in consultation with
the Conference members.
The Spiritual Adviser’s term ceases with the election of a new president.
The Spirit of Poverty and Encouragement
“Members of the Society are united in the same spirit of poverty and sharing. They encourage one
another to live a profound spiritual life and spirit of prayer. For this purpose the role of the Spiritual
Adviser is very important.” (The Rule, 2012 Edition, Part 1, 3.13).
Conference as a community of faith and love
“The members meet as brothers and sisters with Christ in the midst of them, in Conferences that
are genuine communities of faith and love, of prayer and action, spiritual bonds and friendships
between members are essential, as is the common mission to help the poor and marginalized.
The entire Society is a true and unique worldwide community of Vincentian friends”.
(The Rule, 2012 Edition: Part 1: 3.3)
Primary Objectives
The Spiritual Adviser holds a key role in helping Vincentians to achieve their primary purpose
within the Society: growth in holiness, supporting them in their ongoing formation in the Christian
Gospel, service to the poor, advocacy for those who are disadvantaged, and Vincentian
spirituality. Their role is to facilitate the Conference or Council to be (as stated in The Rule above)
‘genuine communities of faith and love, of prayer and action’ and ‘meet as brothers and sisters
with Christ in the midst of them.’
Key qualities and skills of a Spiritual Adviser
A Spiritual Adviser….

1

•

Is an active Catholic and a person of prayer who is grounded in Gospel values and
knowledge of or prepared to develop a good understanding of Vincentian Spirituality.

•

Has a genuine desire to continually deepen their own spiritual and faith life and encourage
others to do so

•

Willing to grow in what is means ‘to follow Christ through service to those in need and so
bear witness to His compassionate and liberating love.’ (Rule, Part 1, 1.2)

•

Is able to share good counsel

•

Has experience in building and nurturing relationships

•

Is able to listen with sensitivity and openness to others

•

Is willing to grow in their capacity to lead prayer and facilitate sharing
Conference Spiritual Adviser FINAL
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•

Is committed to nurture the Conference to be ‘a community of faith and love’ as stated in the
Rule excerpt above.

•

Values the spiritual, formative and life experiences of all those in the Society and
encourages the gifts and talents of all members.

•

Is committed to and familiar with the Rule, mission and ministry of the Society

•

Is prepared to work with the Conference President to nurture the three essential elements
of Conference life: Spirituality, Service and Community within their Conference

•

Is able to deal with tension and ambiguity

•

Is aware of their personal strengths and limitations of their role.

The Role includes:
1. Attending meetings and encouraging regular attendance of all members.
2. Using the Society’s resources to provide scriptural and other spiritual readings for the
Conference meetings or facilitate others to share this responsibility.
3. Creating opportunities for individual and group reflection and prayer.
4. Encouraging members to participate in reflection days and retreats and regional, Central
Council and state-wide gatherings for members’ spiritual enrichment (e.g. Festival events).
5. Liaising with the Conference President to offer Eucharistic and other liturgical celebrations.
6. Confidentially offering support and advice to the President as they seek to develop the
Conference in Vincentian service and being a community of faith and action engaged in
spiritual growth.
7. Animating and advising, providing inspiration, challenge, advice and support to the
Conference or individual members of the Society in their ministry.
8. Promoting a sense of unity and belonging among Confreres in the Vincentian family.
9. Collaborating with other Spiritual Advisers to grow in understanding of their role and new
ways to support Vincentian formation.
10. Takes appropriate action based on their own personal limitations and strengths of their role
as Spiritual adviser.
Training
The Spiritual Adviser will have completed Society Orientation or Welcome Friend (or its
equivalent). It is highly recommended that they will also have completed a training program on
providing assistance such as Vincentian Visitation Guidelines or Communication Skills with the
people we assist.
Leadership Training and a Resource Kit specific for the Spiritual Adviser is being developed will be
available in early 2019.
Feedback and approval of this document:
Reference Group
State Spirituality Advisory Committee
Report to State Council on 7 August 2018
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Feedback received

Final approval
3 August 2018

7 August hard copy distributed
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Appendix E
This template may assist the secretary or
someone filling in to take the minutes. Feel
free to adapt for your purposes.

Template for Minutes of Conference Meeting
Meeting Held on ____________________(date) at______________________________(location)
Present_________________________________________________________________________
Apologies_______________________________________________________________________
Spiritual Reflection was taken from_________________________________________________
______________________________________________________Led by __________________
Minutes of last meeting _________ The minutes be accepted. Moved ______Seconded ______
(date)

Business arising from the minutes _________________________________________________
________________________________________________________________________________
Correspondence received__________________________________________________________
________________________________________________________________________________
Correspondence sent_____________________________________________________________
_______________________________________________________________________________
That the correspondence received and sent be accepted. Moved ___________Seconded_________
Treasurers Report: Collection__________ Other income _ _____________________________
_______________________________________________________________________________
Income Account No12__________________________Balance___________________________
Accounts for payment____________________________________________________________
_______________________________________________________________________________
That the treasurer’s report be adopted as read and accounts paid.
Moved_________________________________ Seconded _____________________________
Visits since the previous meeting were then discussed:_________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
Roster: Monday __________________________Tuesday ______________________________
Wednesday______________________________
Thursday _____________________________
Friday;__________________________________ Saturday ______________________________
Visits: Hospital _____________ Social____________ Aged Care ________________
General Business________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Next Meeting _______________________ Spiritual Reflection led by _____________________
Closing Prayers_____________________________ Meeting ended at_____________________

Appendix F
The Conference and Overseas Partnership & Development (Twinning)
According to the United Nations World Institute for Development Economics
Research, the richest 1% of adults in the world owns 40% of the planet’s wealth.
The International Council-General of the Society of St Vincent de Paul has, since
1960, encouraged the participation of each National Council in a worldwide Society
program of development. The aim of this program is to assist developing nations
achieve justice by receiving a fair share of the world’s goods and by restoring the
dignity of their people that had been lost by the effects of colonisation and
exploitation.
The St. Vincent de Paul Society’s National Council of Australia (NCA) AND the
National Council of an overseas country establish a twinning partnership, where
funds raised by local conferences in Australia are channelled safely to twinned
conferences in struggling nations. The National Council of the country twinned (e.g.
India) distributes the funds to the corresponding twins,
The Society in Australia and its part in this program
The Australian Overseas Development program works in four main streams:
• Twinning
• Projects
• Assist a Student
• Humanitarian Relief
We join with the following countries in a partnership of development:
Bangladesh, Cambodia, East Caroline Islands, Fiji, India, Indonesia, Kiribati,
Myanmar, Pakistan, Papua New Guinea, Philippines, Solomon Islands, Thailand,
Vanuatu, East Timor.
NSW has twins in Bangladesh, Cambodia, Fiji, India, Indonesia, Pakistan,
Philippines, Solomon Islands and Thailand.
Twinning and contact
When Australia enters into a
partnership with the individual
countries listed above, Australia
and the overseas country are said
to be twinned.
The basis of any Society action is
that the work must involve personto-person contact. The necessity
of contact in our development
program is stressed by the term

Overseas Partnership and Development Appendix
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twinning and contact rather than just twinning.
Australian Conferences entering into a twinning relationship are taking on the
following commitment:
• To keep contact with their twin through correspondence.
• To develop and maintain a spiritual bond through prayer – praying for
the members of their twinned Conferences, and their works – at
Conference meetings, special Masses and privately.
• To make financial grants of $80AUD per quarter.
• Conferences can send additional funds of up to $200 to their twins at
Easter and Christmas.
The twinned conference overseas commits themselves to the reciprocal
correspondence and prayer components.

Promoting good twinning contact
The following is recommended to allow for effective twinning and contact:
• Conferences correspond directly with each other
• A minimum exchange of communication is about three times per year
• More exchanges can be agreed on between Conferences
• Letters from Australian Conferences should be written as if to a family
friend
• Letters could tell about
o The location of the Conference
o The work of the Conference
o Its wishes to help its twin
o Its life as a Vincentian community
o Its spiritual gifts for its twin in the form of special Masses, weekly
prayer and so on
• Each Conference nominates a Twinning Officer to ensure that
correspondence with its twin flows smoothly.
The National Council maintains a database which contains the matching addresses
of all Australian Conferences and their respective overseas twins. The Membership
Services Team at the State Support Office in Lewisham NSW manages the Twinning
database and provides secretariat support to the OPD Committee and the Twinning
Officers in the 10 Central Councils.
Overseas Partnership and Development Appendix
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Assist a Student
It is a common belief that education improves a young person’s opportunity of
gaining useful employment, thereby increasing their ability to support themselves
and their families in the future. It is a means of empowering an individual to break
out of the cycle of poverty.
Donations from Australians provide education
sponsorship for students across partner
countries in Asia and the Pacific. Throughout
partner countries, local St Vincent de Paul
Society members select students from families
in need to be supported by the program. They
are sponsored for one year and the money
donated contributes to their education needs.
The program includes students at all levels –
from primary, secondary and post-secondary.
The money from the sponsorship is allocated
across the countries to ensure fair distribution.
No administration cost is deducted from
donations. 100% goes towards the students’
education needs (including course fees, uniforms, books etc.) for one year.
Projects and Contact
Projects and contact is that part of our overseas development program where we
provide financial support for Society Projects approved by the National Council of the
country from which the project originates, while meeting the guidelines of our
National Council. There are three types of projects:
• Development projects
- Supporting a family with training & skills
• Welfare projects
- Contributing to health, shelter, food & clothing
• Small projects – Conference to Conference – small business loan,
providing sewing machines, or a goat and cow bank or water pumps.
Humanitarian Relief
We stand in solidarity always with our brothers and sisters in our twinned countries,
and especially in the times when they have been affected by disasters, such as
floods, bushfires, cyclones, volcanic eruptions, tidal waves. When disaster strikes
one of our twinned countries, the National Working Group checks with our national
president and, if an appeal is warranted, we launch it immediately.
The National President has discretionary power to immediately transfer up to
$20,000AUD to any of our twinned countries on request. A similar response applies
to a disaster in Australia.
For more information about Twinning, please contact your Central Council
Twinning Officer or the OPDC Coordinator at the State Support Office.
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Appendix G Debriefing

Debriefing
Debriefing refers to the process of sharing an experience with another to reflect on
and learn from the experience.
Debriefing is important for Conference members as it provides the opportunity to
stay in good emotional shape and maintain a healthy spirituality and an enthusiasm
for the Good Works of the Conference.
Effective debriefing requires:
•

A safe environment, free from interruptions

•

A partner who is an active listener: asks open questions, reflects feelings
and content, allows silences for contemplation to take place

•

Respect between the parties involved in the debrief

•

Respect for confidentiality.

The process of debriefing:
The Conference members agree to share the time in a particular way (say 30
minutes each). The following questions may be used as guide to the process:
1. What were we hoping to achieve in that visit?
2. Did we meet these objectives?
3. What went well in the visit?
4. What were some of the problems / issues we encountered in the visit?
5. How did we handle these problems / issues?
6. What could we have done to better handle the problems / issues?
7. What would we do differently?
8. What would we like to see happen in the future with this person we are
assisting?
9. What steps do we need to take to make that happen?

Appendix H
Guidelines to help a Conference President in the process of
consensus decision making
Consensus is neither compromise or unanimity – it goes further by ensuring
everyone’s best ideas are taken into account
1. Consider an independent facilitator to help out for important
discussions. Everyone is equal in this process and it will be easier for
you to participate in the discussion if you are not trying to facilitate it at
the same time.
2. Beware of the time pressures - plan ahead for enough time to
develop consensus on vital decisions. Be willing to extend the time or postpone a
decision till the next meeting.
3. Attempt to satisfy objections. In this process everyone is equal. It’s better to find
ways to satisfy objections than for the objection to block consensus.
4. Don’t be afraid of differences. It’s natural for people to disagree and have differing
points of view. In fact, try to encourage all sides of an issue to be expressed. The
more information and input, the better the decision.
5. Be aware of members who have difficulty expressing their ideas. Especially be aware
of members with linguistic and cultural differences and support them.
6. Always be looking for the common ground where members can begin to agree on
something and work from there.
7. The meeting is not a competitive event where someone has to win and someone has
to lose. When a stalemate occurs, look for the next most acceptable alternative and
work from there.
8. Avoid arguing for your point of view. Present your views clearly and logically and then
listen to what others have to say.
9. Don’t resort to conflict reducers, such as bargaining, majority votes or flipping a
coin. Work it out.
10. Don’t change your mind or withdraw an objection simply to stay away from conflict.
Beware of group conformity and the pressures for agreement and harmony. Watch
out for an important decision that comes too easily - be sure everyone understands
the implication of the decision in the same way.
11. Irreconcilable differences can be worked out if people talk freely and honestly and try
to listen and understand all sides, including their own.

The Rule 3.10 Democracy
All decisions are made by consensus after the necessary prayer, reflection and
consultation. The democratic spirit is fundamental at all levels of the Society
and, when appropriate, matters are put to a vote.
From the “Citizen Involvement Training Project”, University of Massachusetts

Appendix H
Facilitators Guide to Consensus decision making
Consensus is neither compromise or unanimity – it goes further by ensuring
everyone’s best ideas are taken into account
Ensure all participants are aware that successful consensus decision making follows several
guiding principles:
1. Decisions are made by agreement – not by majority vote.
2. Inclusiveness – all necessary interests are represented and involved.
3. Accountability – everyone is accountable both to others and to the process.
4. Facilitation – you are an impartial facilitator accountable to all participants. You need
to manage the process, ensure the ground rules are followed, and help to maintain a
productive climate for communication and problem solving.
5. Shared Control / Ground Rules – participants share with the facilitator responsibility
for setting and maintaining the ground rules for a process and for creating outcomes.
6. Commitment to Implementation – everyone is committed to carrying out their agreed
actions / decisions.
Sample Ground Rules
1. It’s The Participant’s Meeting: The facilitator is merely a resources to take the
participants to where they agree to go. The participants determine the agenda, ground rules,
issues and process. The participants agree to attend and fully participate in the discussion.
2. Everyone is Equal: The participants
agree that all everyone in the process is
equal.
3. No Relevant Topic is Excluded: The
participants agree that no relevant topics
are excluded from consideration unless
agreed they are. This is an opportunity to
bring up and thoroughly discuss issues that
concern everyone.
4. Respect Opinions: The participants
agree to respect each other’s opinions. Use
gentle candor in comments to each other
and do not interrupt.
5. Respect the Time: The participants
understand the time constraints we face and
agree to respect the time. No one will
dominate the discussions, and all participants will have an opportunity to express their
opinions.
6. Silence Is Agreement: The facilitator and other participants cannot read minds. If it
appears that the group is reaching a consensus on an issue, if no one voices disagreement,
it is assumed that all are in agreement.
7. Keep the Facilitator Accurate: The participants agree to make certain that the facilitator
captures what gets said. The participants need to keep the facilitator accurate.

Appendix H
8. Rule of Decision Making: We agree to strive for consensus. If agreement by all
participants on an issue is not possible, we will seek to develop a clear and balanced
statement of the areas of disagreement.
At the end of the consensus-based decision making process, check in with the
participants:
•

Do all parties agree with the proposed decision?

•

Are all participants willing to carry it out?

•

Is anyone going to block or obstruct the decision or its implementation?

Debrief: levels of consensus reached may range on a continuum from:
1. an unqualified “yes!”
2. an acceptance of the decision
3. an ability to live with the decision.
4. an acknowledgement that someone does not fully agree with the decision, however,
will not block it and will support it.

4

3
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Annual Conference Reflection and Review Guide
Purpose
This guide assists members to pause and consider what
they are doing and how they are serving. It offers a
chance to reflect upon and review the past year and look
to the year ahead.
When?
It is recommended you set aside a dedicated time
(approximately 1.5 – 2 hours) for this process every 12 to
18 months.

Reflection on service is a key
aspect of the Conference meeting.
Members report on their
Vincentian activities and consider
the action taken or to be taken to
further charity and justice.”
From The Rule, Part III, Article 3 Conference Meetings (pg.54)

Who?
You may wish to ask a skilled facilitator who is not a member of the Conference to lead the
session so that all members in the Conference may participate. This may be a member from
another Conference, the Regional Council President, or an employee, volunteer or parishioner
with appropriate skills.
Preparation
1 Set the date in advance and inform all Conference members.
2 Consider additional people to invite, such as appropriate parish staff and volunteer
leaders, Youth or school representatives, or Centres representatives.
3 Make a copy of page 3 for all participants. This could be given ahead of the meeting to
allow people time to consider their answers.
4 Seek a note taker who is able to write clearly and record responses on butchers’ paper or
A3 paper.

Steps for the Reflection and Review
Reflect and Review
1 Begin with a Spiritual Reflection (Appendix 1 or another suitable one) 10 - 15 min
2 Conduct a quick brainstorm of Conference activities this past year 5 – 10 min
Note taker to briefly record contributions on the butchers / A3 paper
Examples include celebrations, training, fundraising, recruitment, collaborations with other
Conferences, Social Justice and other initiatives, participation in parish activities or State, Regional or
Central Council events and initiatives, including those that consider ways to meet the longer term
needs of the people we assist.

Where are we now and what is possible?
3 Identify factors that may impact the Conference in the next year 5 - 10 min
Examples include parish amalgamations, Conference President election, Mini Vinnies and / or Youth
activities, Social Justice initiatives, need for new members, changing needs in the community, changes to
government payments, etc. Note taker to record contributions on the butchers / A3 paper
1
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4 Consider our current practice using the framework of 3 elements of
Conference Life, page 3 10 minutes
Read the quote from the Rule at the top of the page and then invite people to take a few minutes
to consider the strengths and what’s possible.

5 Discuss Strengths 10 – 15 minutes
Starting with what people wrote in the ‘Strengths’ column, go around the group and invite each
person to name just one thing at a time that they’ve recorded. Go around until all are named.
Note taker to briefly record contributions on the butchers / A3 paper

6 Discuss areas of potential or what’s possible

10 – 15 minutes

This section identifies what members would like to change or develop in the Conference.
From what they wrote in the ‘Potential’ column, ask each person to name their top two
suggestions for improvement for the Conference. Share more than two if time allows.
Note taker to briefly record contributions on the butchers / A3 paper

7 Review what has been recorded so far.
What stands out from what we’ve named so far? Are there some common strengths, actions or
suggestions emerging? 5 – 10 min
Record responses which lead into planning.

Action Plan
8 Consider and list actions 10 – 15 minutes
Name specific actions that we can undertake that build on our strengths and address the areas
of improvement and potential that have been identified.
These questions may assist in choosing three actions:
• What is achievable?
• What will have the biggest impact?
• What actions do people have the most energy for and therefore most likely to follow
through on?
Note taker to briefly record contributions on the butchers / A3 paper

9 Choose three actions from the list and create a plan for each 15 – 20 min
See page 4 for a blank Action Plan and page 5 for some sample actions.

10 Put actions on future Conference meeting agendas to follow up

This Guide is available online at http://mavs.vinnies.org.au/resources/ (click on
the link or type mavs.vinnies.org.au into your browser). If you have questions
please email membership@vinnies.org.au
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Reflecting on the Essential Elements of Conference Life
Members complete this sheet on their own before or during the
session.
Read this quote from The Rule which describes the essential elements of
Conference Life. Using those elements as your framework, record some
strengths and possibilities for your Conference in the table.
Excerpt from The Rule, Part III, Article 3 - Conference Meetings (pg.54)
“The Conferences meet regularly, usually weekly but at least fortnightly. In exceptional circumstances a
Conference may meet at least monthly, but it is essential that all three dimensions of the Society are
experienced by the members. Work for the poor, deprived or suffering is the first dimension. The second
dimension is the spiritual development of members, and the third dimension is that of mutual support,
inspiration and Vincentian friendship.
The meeting should be imbued with the spirit of charity and the spirituality which animates the Society.
Conference meetings begin and end with the Society prayers, or other appropriate prayers. A period of
spiritual reflection should also be included.
Decisions are taken by consensus where possible after prayer, reflection and consultation. The democratic
spirit is fundamental within the Society and when necessary a vote may be taken.

Given your experience and knowledge as a member, consider the strengths of your Conference
and what’s possible using the three elements of Conference Life
Strength/s: What is working
well and is a strength of our
Conference?

What’s Possible? What might
strengthen, improve, or develop this
in our Conference?

Spirituality
Nurturing our faith and
grounding all our actions in
the Gospel and Vincentian
practice.

Service
Reaching out with the hand
of friendship to the
vulnerable and those in
need. Includes initiatives in
our local community and
social justice and advocacy
activities.
Community
Mutual support, inspiration
and Vincentian friendship
with one another.

3

Conference Reflection and Review 2020

Action Plan for _________________________ Conference
Priority Action and specific Who will
steps
initiate?

Action
due
date

Date______________
First Step

1.

2.

3.

Ask the Conference Secretary or a volunteer to keep track of actions and time frames and
add these items to the agenda for future Conference Meetings.
4
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Samples of Conference Actions
Priority Action

Who will
initiate?
Laura and
1. Initiate a Conference Recruitment
Peter
drive to enable more new people to
join us in our service.

2. Delegate a member or two to attend
the interagency meetings in our local
area and report back to the
Conference.
3. Plan each month to read a short
section from the Vincentian Visitation
Guidelines at a Conference meeting
and discuss briefly.

4. Invite a guest speaker to talk with us
about an area we have identified as a
need. Invite other nearby Conference
members to come along for the talk.
5. Increase our skills and knowledge
about how to assist people more
effectively with a ‘hand up’

6. Organise a Conference Mass and/or
commissioning of members at a
Parish Mass.
7. Spend more time at our meetings
exploring how to work more
intentionally with some of the people
we assist. This includes making time
to discuss together how we can
address the causes of
their
disadvantage.

5

By when?
28th
Feb

First Step
Laura will contact the
Regional office or State
Support for Recruitment
support. John to speak
to the Regional Council
President about our plan.
Mary will contact the
interagency meeting.

Mary

28th
Feb

John,
Michael and
Corina

15th
Feb

Conference President to add
this to the meeting agenda.
Michael and Corina will
discuss a section to begin
with and remind
members to bring their copy.

Henry

1st
March

Henry will discuss a
Regional event with the
Regional Council President.

Conference
President

30th
June

Henry
Mary

and

31st
March

Anne
John

and

1st
June

Conference President will
speak to the Regional
Council President about
holding a training course to
increase our skills in
visitation, particularly
referrals and advocacy.
Henry will speak to the
parish priest. Mary will speak
to the Mini Vinnies
coordinator in the school.
Anne will lead a discussion
about a family we have been
supporting for 2 years at our
next meeting. We will aim to
do something similar at each
meeting.

Conference Reflection and Review 2020

Appendix 1: Spiritual Reflection for Reflection and Review
Provide a copy of this page for all participants, in colour if possible.

Reflect on the painting
• This painting by artist Gary Schumer is often called an Icon of a home visit.
Describe what you see in this painting.
• What does it evoke for/in you?

Quotes from Frederic Ozanam to reflect upon
Invite members to share the
quote written below that speaks
to them most strongly today.
“You are our masters, and we will
be your servants. You are for us the
sacred images of that God whom
we do not see, and not knowing
how to love Him otherwise shall we
now love Him in your persons.”
“Let us love this little Society which
has made known us to one another,
which has placed us on the path of
a more charitable & Christian life…”
“There are two reasons why we join
together … Number one is, that by
drawing closer to the poor, we draw
closer to God … My second reason
is, that our membership in such a
union will bear silent and humble
witness to the faith that is in us…”
“Charity must never look
backwards but always to the front,
because the number of good deeds already accomplished is very small, while
present and future hardships remain infinite”.
“What counts in the end, plainly, is not only the quality of the service to the person
in need, but the personal and self-giving component of that service.”
Note: If your group is larger than 8- 10 people, you may find creating discussion groups of 3-5
people or pairs provides more opportunity for people to share with one another.
Other Reflections are available on mavs.vinnies.org.au

The person leading this reflection may wish to read this commentary on the painting
beforehand. https://famvin.org/en/2015/04/16/reading-an-ozanam-icon-sr-kieran-kneaves/.
Review and Reflection 2020 for Conferences and Councils Spiritual Reflection

Per
Conditions

Per Grant

Notes

$750

Client
Support
Officer
(individually)

$750

Members
(individually)

$1,500

Conference
President
(individually)

Approved by the Trustees on 17 June 2020

- Gift Cards - granting Per
assistance to clients
Budget
$250
$250
$500
- Funerals and back
rent
$2,000
- Food pantry
restocking
$4,000
Members and
Conference expenses
(mileage and other
incidental costs)
$100
$200
$300
Note: All client support expenses should be by agreement of two Conference members.

Bequests with Special
Conditions
CLIENT SUPPORT
EXPENSES
All Client Support
Expenses except the
following:

CENTRAL COUNCIL
OPERATING
EXPENSES
Club Grants

Expenditure
Types/Delegates (GST
Exclusive)

$500

$1,000

$2,500

$5,000

Bequest

$5,000
Grant

Admin
by RD

$10,000

$3,000

$3,000

$10,000

$10,000

Conference
President
Regional
Central
Operations Regional Regional
&
Council
Council
Manager
Director President
Treasurer (together)
President
(together)

Approval level only applies to expenditure directly related to area of responsibility and is subject to budget limitations.

Trustees of the Society of St Vincent de Paul (NSW) – Financial Delegations for Members

Membership Delegations of Authority Schedule
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Conflict of Interest Policy
Summary

Appendix K

Scope of the policy
This policy applies to all Society Personnel including all members, volunteers, employees and office holders .

Purpose of Policy
The purpose of this Policy of the Society is to:

• maintain appropriate standards of conduct for all Society Personnel (members, volunteers, employees; and
office holders)
• protect and enhance the integrity of the Society
• ensure that Society Personnel effectively identify, disclose and manage and actual, perceived or potential
conflicts of interest.

Definition of conflicts of interest
A conflict of interest can be defined as “a situation in which a person has a private or personal interest
sufficient to appear to influence the objective exercise of his or her official duties...” (“Charitable
Conflicts of Interest”, Journal of Business Ethics 39:1-2, 67-74, August 2002, p.68). It is important to
note that conflicts of interest can exist when pursuing personal gain as well as avoiding personal losses.
Interests can be financial or non-financial.
Financial interests are defined as Any interests a person has related to the potential for financial gain or
loss to themselves or another person with whom the person is associated.
Non-financial interests are defined as any private interest that does not relate to money arising out of kinship,
friendship, membership or involvement or interest in an activity.

Conflicts of interest can be actual, perceived or potential
•

Actual conflicts of interest involve direct conflicts between current duties and responsibilities and existing
personal interests.

•

Perceived conflicts of interest are where a fair and reasonable person would objectively consider that
personal interests could inappropriately influence the performance of duties, irrespective of whether or not
this is the case.

•

Potential conflicts of interest are where the opportunity exists for private interests to conflict with official
duties.

Failure to avoid conflicts of interest
The failure to disclose actual, perceived or potential conflicts of interest may lead to:
•

misconduct or other disciplinary proceedings against those concerned

•

legal action against the Society or the individuals concerned.

Test to determine whether a conflict of interest exists
The following questions should be considered in each situation to assist members, volunteers and
employees in deciding whether a conflict of interest exists or creates the perception that one does.
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• Do I, a relative, friend or associate stand to gain or lose financially from a decision or action on this
matter?

• Do I, a relative, friend or associate stand to gain or lose my / our reputation because of the decision or
action?

• Am I a member of an association or professional organisation, or do I have strong ties and affiliations with
the organisation or individuals, who stand to gain or lose from the matter?

• Have I received a gift or benefit from someone who stands to gain or lose from the decision or action?
• Could there be benefits for me in the future that could cast doubt on my objectivity?
If I do participate in assessment or decision-making, would I be content if my colleagues and the public
became aware of my association or connection?
• Would a fair and reasonable person objectively perceive that I was or may be influenced by personal
interest?
• Am I confident that I am able to act impartially and in the Society’s bestinterest?

Quotes and Tendering
The Society has a mandatory requirement to source three (3) quotes when making decisions regarding
expenditure over a monetary limit of $30,000. This requirement also applies when members,
volunteers or employees (or their relatives of close friends or a business in which they or their relatives
or close friends have an interest) offer to provide goods or services to the Society.

Interested parties must absent themselves from decision-making
In circumstances where decisions regarding the purchase or sale of goods or services could benefit the
decision-maker themselves (or a relative or close friend or a business in which they or a relative or
close friend have a financial interest), the member, volunteer, employee, Director or Trustee
responsible for such a decision must remove themselves from the process, with their immediate
superiorassuming responsibility.

Conflict of interest procedure
• Society members, volunteers, employees, Directors and Trustees must complete a “Disclosure of Interest
Statement‟ (See next page) as soon as they become aware that they may have an actual, perceived or
potential conflict of interest. The form, once completed, can be either emailed or hand delivered to the
individual’s immediate Manager/Supervisor for evaluation. If it is deemed not appropriate to submit to
the immediate Manager, it should be forwarded to the next level above.
• Management procedures to address the conflict will escalate equally with the risk associated with the
conflict. These measures may include consultation with the Internal Audit and Risk Manager and / or the
Audit, Risk and Finance Committee.

Responsibilities
Members, volunteers and employees will:

• comply with this policy
• act in the best interests of the Society, and in accordance with the Society’s governing documents, policies
and procedures

• not inappropriately use information attained through their position in the Society to gain benefit for
themselves or others or to cause disadvantage to the Society

• avoid conflicts of interest where possible
• identify, disclose and manage actual, potential or perceived ethical, legal, financial or other conflicts of

interest
• remove themselves from decision-making in relation to matters in relation to which they have a conflict of
interest
• terminate their relationship with the Society where a conflict of interest is significant, ongoing, and
irreconcilable.
.
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Attachment A: Disclosure of Interest Statement
Section 1 Purpose
The purpose of this form is to facilitate the reporting by Society Personnel of an actual,
perceived, or potential conflict of interest.
Section 2 Personal Details
Name:

Email Address:

Position Title:

Position Area/Region
/Central Council

Phone Number (w):

Phone Number (M)

Section 3 Classification of conflicts of interest
Please select whether the conflict of interest is financial or non- financial:


financial



actual



organisational



non- financial



potential



individual



perceived

Section 4 Management of Conflicts of Interest
If this is a financial interest, you must not be involved in consideration or discussion of the
matter of interest. Please indicate how you intend to manage this conflict of interest.

Section 5 Declaration
I declare that the above information accurately reflects the actual, perceived or potential
conflicts of interest

………………………………. ……………………………….
Date

/

/ Name

Signature
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Reverse side of Disclosure of Interest Statement
Disclosure of Interest Statement and Privacy
The information provided in this document is collected in accordance with the requirements of the
Society’s Conflict of Interest Policy. These procedures provide for the disclosure of all material
conflicts of interest by a member, volunteer, employee or office holder (Society Personnel). Failure
to disclose may result in misconduct or other disciplinary proceedings.
Financial Interests
Financial interests are any interests a person has related to the potential for financial gain or loss to
themselves or another person with whom the person is associated.
Non-financial Interests
Non-financial interests are any private interest arising out of kinship, friendship, membership or
involvement or interest in an activity that does not relate to potential financial gain.
Sensitive and Confidential Information
The Society will ensure that conflict of interest disclosures are protected from misuse and treated
respectfully.
Disclosure within the Society
The Company Secretary may disclose the information you provide may to other Society Personnel,
including the Head of Internal Audit, the Chief Executive Officer and the Chair of the Governance,
Risk and Nominations Committee.
Retention of documents
This document and any copies will be held by the Company Secretary in accordance with the
requirements of the Records Retention Policy.
What happens next?
On receipt of the completed statement your Manager will evaluate and discuss it with you in a
timely manner.
Copies of all completed and signed Disclosure of Interest Statements must be forwarded as soon as
possible to the Company Secretary (CompanySecretary@vinnies.org.au) who will keep a register of
these interests.
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Role Description: Conference Member
Role title
Reports to
Roles reporting to this role

Conference Member
Conference President
Nil

Primary role objective

Conference members are those who are desirous of living their
Catholic faith, or are committed to the ethos, mission, aims and
objects of the Society, and who seek to live out their faith and
commitment in action through the spirit of Christian charity.
They do this by loving and serving their neighbour in need and
participating effectively in Conference meetings, formation programs
and charitable activities of the Society. (The Rule, 2012, Part 3, p.56)
Ongoing

Duration

The St Vincent de Paul Society
The St Vincent de Paul Society was founded in Paris 1833 by 20-year-old university student Frederic
Ozanam. Frederic and his friends wished to put their faith into action by serving the poor and needy of the
time. The first Australian Conference was founded shortly after, in 1854.
This compassionate outlook, enthusiasm and vision continues today in Australia. There are thousands of
people who regularly share their time and energy to make a difference in the lives of disadvantaged people
all around Australia. Our aspiration is an Australia transformed by compassion and built on justice.
Mission
The Society is a lay Catholic organisation that aspires to live the gospel message by serving Christ in the
poor with love, respect, justice, hope, and joy, by working to shape a more just and compassionate society.
Vision
The St Vincent de Paul Society aspires to be recognised as a caring Catholic charity offering ‘a hand up’ to
people in need. We do this by respecting their dignity, sharing our hope, and encouraging people to take
control of their own destiny.
Our Values
 Commitment: Loyalty in service to our mission, vision and values
 Compassion: Welcoming and serving all with understanding and without judgement
 Respect: Service to all regardless of creed, ethnic or social background, health, gender or political
opinions
 Integrity: Promoting, maintaining and adhering to our mission, vision and values
 Empathy: Establishing relationships based on respect, trust, friendship and perception
 Advocacy: Working to transform the causes of poverty and challenging the cause of human
injustice
 Courage: Encouraging spiritual growth, welcoming innovation and giving hope for the future
About this role
In this voluntary role, you will be part of a Conference (group) that serves people experiencing disadvantage
in your community. Conference members meet as brothers and sisters with Christ in the midst of them, in
Conferences that are genuine communities of faith and love, of prayer and action (The Rule, 2012, Part 1,
p.20).

The work of Conferences varies depending on local need, and the strengths and interests of its members.
Conference work may include but is not limited to:








Visiting with people in need. Members visit in pairs and visitation may take place in the home of
the person seeking assistance, on Society premises, or in an institution such as a hospital or
prison.
Providing assistance to people in need in the most responsive and dignified manner. Assistance
may include material help, advocacy, referrals, and/ or a range of other actions.
Attending meetings and reporting back about visits.
Volunteering within services such as Vinnies Vans, on programs such as Homework Help for kids
in need, or with another service or program that utilises volunteers, such as Vinnies Shops.
Participating in advocacy and other work related to matters of social justice.
Fundraising for the Society and/or promotion of the work of the Society

In this role you will:




Enjoy the support and community life that is part of the Conference
Learn more about your community, including the issues that exist, and the resources available
Gain a greater understanding of poverty and disadvantage and how it impacts people’s lives.

Qualities needed to perform the role
The role suits an adult of any age who would like to engage in service with others in their local community
in a faith-based organisation. You will have:







A genuine desire to serve those in need
An ability to listen and respond without judging
Sensitivity to the values of people of other faiths, cultures and lifestyles
Interest in personal and spiritual growth through service with others
Willingness to join with others to make a difference
Willingness to support the Society’s mission and vision and the Catholic ethos of the Society.

Time commitment


Varies according to the Conference and the availability of the member. It could be from 1- 8 hours
per week including a 1-hour meeting per fortnight.

Training and support







Comprehensive orientation program using a mix of online and face-to-face methods
Welcome, support and mentoring from the Conference President and other members
The Vincentian Visitation Guidelines will be provided
Access to the Vinnies Learning Centre to complete any mandatory training requirements
Access to other opportunities to learn and grow within your role as a Conference member
Conferences are supported by Member and Community Engagement Officers in regional offices.

How to get involved
 Meet with a member or members of the Conference to discuss your interest
 Complete an application form
 Complete a Working with Children and National Criminal History Check
The Conference President or his or her delegate will speak with the two people you nominate as referees
on your application form and will also have a face-to-face conversation with you.
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Role Description: Associate Member
Role title
Reports to
Roles reporting to this role

Associate Member
Conference President
Nil

Primary role objective

Associate members are those who are committed to the committed to
the ethos, mission, aims and objects of the Society, and who seek to
live out their faith in action by assisting in the works of the Society, but
do not attend Conference meetings.
Associate Members are registered by a procedure established by the
relevant State or Territory Council. (The Rule, 2012, Part 3, pp.56-57)
Ongoing

Duration

The St Vincent de Paul Society
The St Vincent de Paul Society was founded in Paris 1833 by 20-year-old university student Frederic
Ozanam. Frederic and his friends wished to put their faith into action by serving the poor and needy of the
time. The first Australian Conference was founded shortly after, in 1854.
Their compassionate outlook, enthusiasm and vision continues in Australia today. There are thousands of
people who regularly share their time and energy to make a difference in the lives of disadvantaged people
all around Australia. Our aspiration is an Australia transformed by compassion and built on justice.
Mission
The Society is a lay Catholic organisation that aspires to live the gospel message by serving Christ in the
poor with love, respect, justice, hope, and joy, by working to shape a more just and compassionate society.
Vision
The St Vincent de Paul Society aspires to be recognised as a caring Catholic charity offering ‘a hand up’ to
people in need. We do this by respecting their dignity, sharing our hope, and encouraging people to take
control of their own destiny.
Our Values
 Commitment: Loyalty in service to our mission, vision and values
 Compassion: Welcoming and serving all with understanding and without judgement
 Respect: Service to all regardless of creed, ethnic or social background, health, gender or political
opinions
 Integrity: Promoting, maintaining and adhering to our mission, vision and values
 Empathy: Establishing relationships based on respect, trust, friendship and perception
 Advocacy: Working to transform the causes of poverty and challenging the cause of human
injustice
 Courage: Encouraging spiritual growth, welcoming innovation and giving hope for the future
About this role
In this voluntary role, you will be part of a group of members who serve people experiencing disadvantage
in your community.

The work you will undertake will vary depending on local need, and your own strengths and interests. This
work might include, but is not limited to:









Visiting with people in need. Members visit in pairs and visitation may take place in the home of
the person seeking assistance, on Society premises, or in an institution such as a hospital or
prison.
Providing assistance to people in need in the most responsive and dignified manner. Assistance
may include material help, advocacy, referrals, and/ or a range of other actions.
Keeping accurate records and reporting back about visits.
Volunteering within services such as Vinnies Vans, on programs such as homework help for
disadvantaged kids, or with another service or program in your community that utilises volunteers,
including Vinnies Shops.
Participating in advocacy and other work related to matters of social justice.
Assisting a Conference or Council with fundraising or promotion of the Society.

In this role you will:




Enjoy the support and community of other members if you wish to participate in meetings and
activities.
Learn more about your community, including the issues that exist, and the resources available
Gain a greater understanding of poverty and disadvantage and how it impacts people’s lives.

Qualities needed to perform the role
The role suits an adult of any age who would like to engage in service with others in their local community
in a faith-based organisation. You will have:






A genuine desire to serve those in need
An ability to listen and respond without judging
Sensitivity to the values of people of other faiths, cultures and lifestyles
Interest in personal and spiritual growth through service with others
Willingness to support the Society’s mission and vision and the Catholic ethos of the Society.

Time commitment


This varies according to local needs and your availability. There is a wide range of involvement
from 1 to 4 hours per week to just offering occasional assistance.

Training and support







Comprehensive on-boarding program using a mix of online and face-to-face methods
Welcome, support and mentoring from a Conference President and other members
The Vincentian Visitation Guidelines will be provided.
Access to the Vinnies Learning Centre to complete mandatory and other training requirements
Access to other opportunities to learn and grow within your role as a member
Support from a Member and Community Engagement Officer (employee) when required.

How to get involved
 Meet with a member or members of the Conference to discuss your interest
 Complete an application form
 Complete a Working with Children and National Criminal History Check.
The Conference President or their delegate will speak with the two people you nominate as referees on
your application form and will also have a face-to-face conversation with you.
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Sample 1

Conference Report
Here is a sample Conference Report for
a Regional Council Meeting.
Conference Name
Date:
Key activities underway in your Conference

Recent achievements in your Conference

Challenges/ Issues
What are the challenges or issues your Conference currently faces? Have you any
ideas of how to overcome them? This may be something you wish to discuss or for
advice at the Regional Council.

Social Justice Activity
What is your Conference doing in advocacy or awareness-raising at present? What
actions are you enaged in to increase the Society’s capacity to give more than a
hand out. E.g. raising housing issues with local council.

Schools Engagement
Activities/ relationship building with Mini Vinnies or High School students, parents
and/or teachers in your area.

For discussion
From the above or other matters, is there anything you would like to specifically
discuss at the meeting?

Appendix N
Sample #2
Feel free to adapt this template to
suit your specific needs.
Report to

Regional Council Meeting

Please complete and send via email or post to
Agenda papers.

(name) 10 days before the meeting for inclusion in the

Conference Name
Submitted by
(Name & Title)
Date of Meeting
1.

Sick members (Please list and advise if the Central Council office has been notified)
Name

Central Council Office Notified,
Yes or No

2. Donations received

4.

3. Positive or encouraging news to share

From

$ Amount

Total Amount

$

Do you have any special events planned? Is support required from Central Council office?

1

5.

Are there matters regarding people your Conference are assisting that you want to discuss,
including referrals to other agencies? If relevant, name the agency or service to whom the referral
was made.

6.

Does your Conference have any matters of concern that they would like to bring to the attention
of the Regional Council? If, so please, describe below.

7.

Suggested people or organisations and their topics to invite as guest speakers (please list
below)
1.
2.
3.
4.

8.

Are there any Work, Health and Safety issues in your Conference to be addressed?

9.

Any general matters to be addressed?

SAMPLE Conference Annual Report

Appendix O

Annual Report to   ̵ǡ 
Conference
Conference area
With the inclusion of ^ƚDĂƌǇΖƐConference from mid-2014 , the ^ƚ:ŽƐĞƉŚΖƐ Conference boundaries
are now aligned to those of the parishes of :ŽǇǀŝůůĞ͘
Membership
There are 19 ‘full’ conference members and nine ‘aƐƐŽĐŝĂƚĞ’ members. The onference’s fortnightly
meetings are usually attended by 8 – 15 of the full members.
Most of the onference members have been members for many years and, health permitting,
remain very committed to our activities. We have two members in their 90s and more in their 80s
and most of the remainder are over 70 so ongoing recruitment is important. Most of the
administration and organisation falls to two or three members.
Seven of the nine auxiliary members focus on supporting our participation in the ƐƉĞĐŝĂůƉƌŽũĞĐƚ
ǁŝƚŚƌĞĨƵŐĞĞƐ on Fridays, one is active in supporting our twinning officer. Four of the auxiliary
members were recruited about a year ago through the “school Mums” network at the :ŽǇǀŝůůĞ
parish school. Their participation is most welcome as a number of our full members are ůĞƐƐ
ĂǀĂŝůĂďůĞ due to ill health and we hope that, over time, they will become active in the onference
more broadly.
We are considering how best to recruit more members and auxiliary members (although the latter is
probably easiest by using the current “school Mums” as ambassadors). This would be to address the
increase in clients ƚŚĂƚǁĞĂƌĞĞǆƉĞƌŝĞŶĐŝŶŐŝŶĐĞƌƚĂŝŶĂƌĞĂƐ͘
Spiritual 
Fr WĂďůŽWĞƚĞƌ joined the conference early in 2015 to provide spiritual guidance. He is gradually
working through a program of broad views on the role of faith in our lives and most recently
focusing on the recent encyclical – Laudato Si’.
Client Numbers Within Conference Area
A review of the number of clients assisted in our local area for the six months to May 2015
numbered 64 plus 14 for Beauty Point.
Conference And Member Activities
x
x

Conference meetings are held fortnightly with a short break over Christmas
The average number of home visits in our local area is 6 – 8 per fortnight. These are
organised by allocating a bag (now incorporating the recently released Client Visitation

Toolkit) to one of 8 members on a fortnightly rotaƚŝŽŶ who then organises a second member to
accompany them on visits as they arise
x One of our members volunteers a day every week at the :ŽǇǀŝůůĞ Vinnies Shop
x Two of our members make regular visits to local nursing homes as well as one of theauxiliary
members and her son
x Five members participate in the WĂƌŝƐŚ Supper Night Special Work
x Four members help out at the Matthew Talbot Hostel on a regular basis and bread from
Bakers Delight for the Hostel and/or VincentiaŶ House
x Assisting with a number of Bursary applications. There are currently five students in receipt
of school bursary funding and we were pleased to see one of these students awarded
student of the month for his year at Sacred Heart
x Organising hampers donated through Sacred Heart School in June and December andBlessed
Sacrament School in December. These were provided to :ŽǇǀŝůůĞ. There were 54 delivered
at Christmas 2014 and 30 in June 2015. We also attend a special Mass atthe churches to
accept the hampers from the children on each occasion. At the Mass for theChristmas
Hampers, the Year 5 class also donated $500 to the Winter Appeal.
x Running the Christmas and Winter Appeals across the four parishes within ŽƵƌŽŶĨĞƌĞŶĐĞ
As well as the visits arising from client requests, we are also supporting a number of clients and
needy people including:
-

Ongoing attendances at Court with a client during a prolonged child custody process

-

Keeping in touch with mothers of our bursary recipients who need some ongoing emotional
and practical support in their challenging circumstances

Financials
For the year ended 30 June 2015:
x
x

x

x

x

Beauty Point (which operated for the full year) had total income of $2,895 and expenditure
of $1,830 – a surplus of $1,065; and
The SHN Conference totals (excluding Beauty Point) for the year were:
o Winter Appeal $24,018 (up approx. $3k on the prior year);
o Christmas Appeal $10,911 (up approx. $4k on the prior year);
o Other income $6,067
o Expenses of $23,827 of which close to $10,000 was vouchers. The largest other
client expenditures related to relocation and furniture and whitegoods.
o Surplus for general St Vincent de Paul funds of $17,169.
ZĞŐŝŽŶĂů^ƵƉƉŽƌƚ
tĞĂƌĞǀĞƌǇƌĞůŝĂŶƚŽŶĂŶĚŐƌĂƚĞĨƵůƚŽ^ĂůůǇĂŶĚEĂĚĂŝŶƉĂƌƚŝĐƵůĂƌĂƚŽƵƌZĞŐŝŽŶĂůKĨĨŝĐĞ
ĂŶĚƚŚĞZĞŐŝŽŶĂůŽƵŶĐŝůWƌĞƐŝĚĞŶƚ͕^Ăŵ^ƵŶƐŚŝŶĞ͘
dŚĞƌĞĂƌĞŶŽǁŽǀĞƌϰϬƉĞŽƉůĞǁŚŽŚĂǀĞďĞŶĞĨŝƚĞĚĨƌŽŵƚŚĞĚŽŽŶĂƐƐĞǁŶďǇƚŚĞ>ĂĚŝĞƐ
ƵǆŝůĂƌǇƚŚŝƐǁŝŶƚĞƌ͘
^ƵŶŶǇ^ŵŝůĞǇ͕ŽŶĨĞƌĞŶĐĞWƌĞƐŝĚĞŶƚ

Appendix P

Procedures for Election of Conference Presidents
Refer to The Rule, 7th Edition, 2012, Part 3, Article 4.
Conference Presidents Election
Conference Presidents are elected by a secret vote of the Conference
The electors are the Conference members. The candidates, if they are
electors, can vote for themselves
The President is elected for a term not exceeding four years. There is to
be no extension to this term of office.
The outgoing President is not eligible for re-election until after four years.






Calling for the Election candidates:

The current Conference President sets the timeline for the election in
consultation with the Regional Council President. The timeline will
include:
o The call for nominations which should go out at least 30 days before
the election.
o The date for close of nominations which should be no less than 2
weeks before the date of election.
The dates need to allow time for the candidates to meet with the Regional
Council President to discuss the role.








Any Vincentian member can nominate
Nominations forms are to be signed by a nominator (Vincentian member)
+ candidate
The Regional Council will reserve the right to decline a nomination
An interview with the outgoing President is essential

Signed nomination forms are to be forwarded to the Regional Council President.
Voting





The Regional Council President or nominee will preside over the election
Ballots are distributed by the scrutineer
Ballots are counted by the scrutineer + 1 independent (eg. spiritual
adviser)
In the first ballot, you may place a tick or #1 in the box beside the chosen
candidate
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In the event of a tied election, a second round vote should be taken of the
2 tied nominees
Proxy votes can be admissible in the first round and second round if
supplied

A candidate needs a clear majority to be elected





NOTE: If there is only one candidate, it cannot be assumed that an
election is not required
A sole candidate must achieve a majority of the eligible votes
Current office bearers and advisors will stand down at the time of the
election
New office bearers and advisors are appointed by the new President with
Conference approval

IF there is not a successful election, the decision on the future of the
Conference is in the hands of the Superior Council (Regional Council) to appoint
an administrator, OR, to call a new election.

Election procedures and President Role descriptions are available on MAVS.
https://mavs.vinnies.org.au/conferences/conference-forms-and-guidelines/
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Nomination for Conference President
_______________________________________
Name of Conference

I

being a conference member of the St Vincent de Paul Society

, ……………………………………………………….…………………………

Name of Nominator

hereby nominate

………………………………………………………………………………………………………………………………………

for election to the position of

Name of Nominee

Conference President at the election to be conducted on

……………………………………………….…………………………………………………….

Date of election

_______________________________________
Signature of Nominator

____________________
Date

********************************************************************************************

Conference President Acceptance Form
I ……………………………………………………………………………………………………………being a member of the St Vincent de
,

Name of Nominee

Paul Society accept the nomination for election to the position of the Conference
President of the

________________________________________________________________
Name of Conference

_______________________________________
Signature of Nominee

____________________
Date

All nomination forms are to be returned to the President of the Regional Council no
later than close of business 14 days before the Conference President election date.

The postal and email addresses for return of this form may be added here:
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