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Hi Everyone

Firstly, I would like to thank you all for your  
hard work and support, your contribution  
is making an enormous difference to those  
who need our help.

I am pleased to tell you our shop operations 
are open, receiving donations and continuing 
to see strong growth in sales. By the end of 
October, we will have 225 of our shops open 
across NSW. Following on from the great work 
of all of you, our net surplus has increased by 
24.1% compared to the same time last year. 
This means that our we can enable the Society 
to continue to deliver services and programs to 
vulnerable people in the community.

The collaborative work between our retail and 
logistics teams means we are meeting customer 
needs and stock is in the right place at the right 
time. The sale of our stock during the month 
of September was extremely encouraging and 
constantly reflecting the impact your roles have 
on our retail success.

The willingness from all of you to contribute 
your time and energy by providing excellent 
customer service, sorting and pricing stock, 
picking-up stock from various locations, 
including our new looking Vinnies bins and 
delivering goods to disadvantaged people in our 
community is remarkable.

In this edition of the ShopTalk newsletter 
we welcome our logistics team through an 
insightful interview that defines and unpacks 
their great work and how they support our retail 

- WELCOME TO SHOP TALK - 
shops. You will be impressed by the amount  
of clothing they sort every day! 

It is also exciting to see the merchandising 
skills across many shops and how proudly they 
revealed their window and shop floor displays. 
Your creative displays are attracting new 
customers and encouraging regular customers 
to buy more from our shops. 

Thank you for continuing to maintain COVID-19 
safety measures for your teams and customers. 
You are all doing such a great job so let’s keep 
up social distancing, hand hygiene, the use of 
sanitizer, promoting our QR code sign-in for 
customers, and remember if you feel unwell 
please stay at home and get tested. 

Hope you enjoy viewing all the fabulous 
merchandising displays across NSW. 

I can’t thank you enough for all that you do  
and contribute.

Regards 

Yolanda Saiz

Executive Director Commercial Enterprise,  
Communication and Fundraising 
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Using Merchandising to Attract Shoppers
One of the ways that our Vinnies shops can attract 
customers is by skillfully merchandising our donated 
stock. Your window displays will attract street 
pedestrians to walk into your shop to browse and 
purchase goods.

What is merchandising?
Merchandising is the opportunity to present eye 
catching displays and products to attract, engage 
and motivate customers to make a purchase. Your 
shop merchandising will make it easier for your 
customers to shop, coordinate and accessorise 
fashion items.

Merchandising can be rewarding and satisfying, 
particularly if you:

• Keep it simple

• Encourage touch

• Move it around

• Create themes and stories

• Reflect upcoming events through window 
displays: Mother’s Day; local festivals,

• Novelty or unusual displays attract attention

• Bright colours add impact not only for fashion 
items but also homewares. Remember: decide on 
your colour scheme; avoid using too many colours 
– up to three and choose the products you want 
to display

• Use coordination and colours to entice customers 
to be more experimental with arrangements

• A block colour pallet used well can create depth 
and interest to a window 

Merchandising enables teams in all our shops to 
bring out their creativity and passion with endless 
possibilities to display our products! 

Next Edition: more tricks to successful merchandising

Vinnies MERCHANDISING across NSW!

Mulwala
The Mulwala shop is in a newish building with 
all new fittings and is lovingly maintained by a 
great bunch of volunteers. They change displays 
and mannequins on a regular basis and take an 
enormous amount of pleasure by having a well 
displayed, friendly and clean shop.

SOUTH

OPENING NEWS ROUND THE REGIONS
RETAIL WRAP

Trudi in the Lavington shop not only does a great 
job on window displays but also shop layouts.
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Brookvale and Balgowlah
Our Brookvale and Balgowlah shops shared 
some wonderful photos.
Robyn provided the following information about 
Brookvale and Balgowlah:

As we do not have a window in Brookvale, our point 
of interest is upon entry to the shop.

As you can see, we try to keep up the colour as spring 
is here and we have no shortage of team members 
who love to merchandise, so it changes daily.

I have also 
included some 
great shots from 
our Balgowlah 
shop where Daisy 
and Vera keep it 
looking Bright 
Bold and Beautiful.
The two team 
members are 
very new to us 
but are doing a 
fantastic job both 
with the look of 
the store and 
with the friendly 
environment.

Balgowlah has just opened 2 weeks ago and  
is attracting quite a lot of attention with the  
total revamp.
Thank You Robyn for your contribution

ROUND THE REGIONS RETAIL WRAP
Lane Cove Shop
Therese shared some 
photos 
We recently had a shop 
layout change with the 
assistance of the Area 
Manager Tanya Vella.

The new display area 
near the front door are of some designer and some 
fashion clothes that look good alongside each other. 
All are displayed on timber hangers to look more 
stylish. We display white on the first rack, denim  
on the second rack and black on the third rack then 
each fortnight change the secondary colour along 
with the shoes, bags and jewellery displays  
to match.

A new casual Lara Richardson helped this week with 
the display for the first time since joining Vinnies a 
couple of weeks ago.

All three photos represent one of the key elements 
to merchandising: Colour

Lisarow 
Clive shared the 
following information:
Our volunteer, Donna  
has an exceptional eye 
for merchandising and  
as seen in the photos 
this shop is one of the 
best merchandised on 
the Central Coast. 

It is only a small shop 
and its donation base isn’t very large but what they 
get in from our donors is exceptionally good and 
each week Donna displays them not only so it looks 
good but so they get sold very quickly. 

Donna takes great pride every week in making sure 
that she colour coordinates and emphasises the 
very best of what we have in the display.

Donna is also our shop Day Coordinator, so not  
only is she running the shop on the day that she 
works, but she is also doing the exceptional 
displays for the shop. 

This type of commitment that is common across  
the coast shows that 

METROPOLITAN
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WEST REGION
Leichhardt
Simon Carroll, Store Manager has shared some 
of his merchandising skills in developing shop 
window themes: 

The Leichhardt team 
usually change the 
window on Fridays and 
come up with a theme in 
the week prior. 

The photos below in the 
display were inspired 
by the yellow and black 
houndstooth men’s 

trousers. By going through the shop, outfits were 
picked out and put to the side for the display. Then 
looked at some yellow, black, and white bric-a-brac 
and accessories that could be placed as a second 
display on the shelves in the shop window display.

After the display is changed, the team always keep 
some clothing aside to match the theme to replace 
any items sold. I will not do a display if I don’t have 
any extra items.

A few tips on making a great display.

•  Make sure the clothing is the right size for the 
models. It does not look great if the display is 
covered in bulldog clips.

•  Pick clothes that are easy to put on and take off 
the models

•  Use the minimum number of accessories. 

•  Nothing too elaborate. Minimum work for 
maximum reward. 

•  Do not spend weeks hording items for a specific 
theme. Work with what you have that week. The 
item may sell quickly then you may have nothing 
to replace.

ROUND THE REGIONS RETAIL WRAP

Balranald
Photos are from Linda at Balranald. She is very 
proud of the shop.
Linda & the volunteers decided to set up their eye 
catching displays out the front of the shop on the 
foot path to attract customers & to create a visual 
foot path into the shop.

Once they enter through the front door, they 
immediately see a well presented, well laid out 
store with clearly marked categories. They highlight 
special pieces of clothing by facing them to the  
front of the racks which immediately attracts 
customers to the rack of clothing. Which in turn 
creates more sales. 

Balranald are well known in their local community 
for a clean & tidy shop, beautiful & friendly 
volunteers with the best customer service in town. 

METROPOLITAN



SHOP TALK - OCTOBER 2020 - 5 

ROUND THE REGIONS RETAIL WRAP NORTH EAST REGION

After several attempts with the reflection on the 
window, Carol’s determination provided a photo of 
their amazing summer window display.

Across the North East there is tremendous 
effort in developing window displays. 

“Our volunteer teams are talented 
and dedicated and take great pride in 
merchandising our windows and shops”. 
Their displays certainly attract the customer’s 
eye, with one customers comment “it’s like a 
Myer window”.

A few shops shared their creativity: 

Lennox – Summer Vibes

Grafton – Retro look

Lismore – Designer

Coffs Harbour - Vintage

Muswellbrook
Carol and her team at Muswellbrook highlighted an 
in-store summer display with strong/bright summer 
colours which standout against the clothes racks.

Carol has proudly shared some information about 
the Muswellbrook shop: 

We have a new display every week. The ladies 
are very fussy with it. We win community prizes 
especially Christmas and Aberdeen games.

Before Covid-19 we had two Fashion Parades each 
year, Summer and Winter and the ladies decorate 
the shop up with the colours for each season to 
match the clothing our models to parade.

We get a crowd of one hundred attending. The 
community loves it, and we make a lot of money on 
the afternoon.
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ROUND THE REGIONS RETAIL WRAP NORTH EAST REGION

Islington
In preparation for opening back in June, Islington 
put together a fabulous display during the COVID 
shutdown.

Visual Messages using COLOUR:
Something we are not lacking in our Vinnies shops 
is the availability of colourful items. 

Colour used thoughtfully is a very strong 
communication tool. In most of our locations across 
the state, a 10-minute search through the shop and 
sorting areas can uncover a collection of little gems 
in the same family of colour. When single items are 
displayed together the results can be very powerful. 
The display attached represents a PINK colour 
theme which reflects the monthly ticket colour. Plan 
and start collecting a tub of coloured items for the 
following month. Display an item which represents 
each category in the shop e.g. a pink book, pink 
ornament, pink linen, pink crockery etc. etc.

Have some fun with colour!

From Brad, a member of the NE Region retail team.

Gateshead
Gateshead Vinnies is one of our hidden gems! 
Retro is often the theme as we get lots of vintage 
and groovy styles to dress our mannequins in!  
The volunteers and customers love it!
Our amazing range of more generous sizes are 
very popular with the customers and volunteers 
at Gateshead Vinnies and our lovely curly Torso is 
changed every day.

Toronto
Melbourne Cup is the theme. Toronto Vinnies 
Volunteers are often complimented on their lovely 
window displays that are, due to clothing being 
snapped up by customers, changed almost  
every day. 
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NORTH WEST REGION
Glenn Innes
Earlier this year, the Minerama Festival is conducted 
in Glen Innes to celebrate its fossicking and mineral 
industry and history.

The ladies, under the direction of volunteer Kath 
Dowling, put together a display to highlight the 
festival in town.

They can be proud of their presentation and great 
interest in the Vinnies shop.

The photos highlight the beautiful window display.

Tamworth
The clothes rack provides a clear vision for the 
customer of the items with a colour sequence. This 
merchandising approach enables customers to find 
items that they want very quickly.

Shop window display on the occasion of the 
Glen Innes Minerama Festival.

ROUND THE REGIONS
RETAIL WRAP

VOLUNTEER SPOTLIGHTS

Following a ten-year journey as a Vinnies volunteer 
Lucy continues to support Gateshead Vinnies by 
crocheting rugs to sell in the shop.

Lucy
Lucy, who migrated to Australia following the 
war in Europe raised a family after happily 
settling in Newcastle.
When asked how many rugs Lucy has made for 
Gateshead shop since retiring from the shop “I lost 
count after 300” was the reply.

Lucy, who recently celebrated her 90th birthday 
and has not been in the best of health continues to 
support the Society.

We hope Lucy makes a speedy recovery. 

A big Vinnies thank you to Lucy 

Left to Right: Lucy is with Colleen, Day 
Coordinator at Vinnies Gateshead

NORTH EAST REGION
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NSW Volunteer of the Year Award
The Coffs Harbour shop recently won the NSW 
Volunteer of the Year Award.
As part of the nomination process, Andrew Green 
(Volunteer Engagement Coordinator) and Helen, 
the Shop Manager submitted strong claims for the 
award. Here are some of the highlights:

The Coffs Harbour Vinnies Management team 
give selflessly of their time to make sure that 
the shop is running efficiently and generates 
revenue which the St Vincent de Paul Society 
utilises to assist people in need across the 
Coffs Harbour area especially through the local 
homeless drop in centre “Pete’s Place”.
They face the inevitable challenges with 
a positive attitude and a focus on the ‘big 
picture’. For example, they have been dealing with a huge amount of donations since re-opening 
(both good and bad) and have processed it quickly and efficiently with an understanding that 
without donations we do not have an op-shop.
The team also take great pride in recycling, ensuring that donations which are not retail grade 
find a second life wherever possible rather than going into landfill. In particular, excess clothing 
is packaged up and either exported or cut up into rag and sold as ‘Vinnies Bag-of-rags”. 
The team were presented with certificates from the Centre for Volunteering.

VOLUNTEER SPOTLIGHTS

NORTH EAST REGION

“Young Volunteer of the Year”
Tim Ludwig from the Bellingen shop was a finalist in the 
‘Young Volunteer of the Year’ award category.
Tim has given selflessly his time for the last 2 years helping out 
at Bellingen Vinnies. It has been encouraging to see Tim develop 
as a person throughout his time volunteering at Vinnies Bellingen. 
He started with no retail experience and has really come out of 
his shell and is a confident and well-respected member of the 
volunteer team. He is known for being flexible and willing to swap 
shifts with other volunteers when the need arises and for taking 
on any task. He has also helped to get the shop established for 
Saturday trading to cater for all of the weekend visitors who come 
to Bellingen. 

Tim was extremely helpful in keeping on top of donations during 
the shutdown and returning to get the shop ready for re-opening.

Congratulations Tim!

RECOGNITION OF VOLUNTEERS 
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Vinnies logistics plays a critical role in supporting 
the great work being undertake across all our 
shops by providing sorted donated clothes and 
goods that are suitable for resale. 
The partnership between our Distribution Centres 
(DC) and our retail shops reduces landfill and 
contributes to the availability of recycled goods 
being available for our communities to purchase.  
By keeping our shops well stocked and operational, 
the generation of revenue will continue to be 
available to support a broad range of services and 
programs in the community.

Meet the Logistics Managers
Martin Pottage
Area Covered: 
Metropolitan

Start Date: 
August 2018

Favourite Author: 
Lee Childs

Favourite Food: 
Indian

Favourite Band: 
Coldplay

Dream Holiday: Monte Carlo F1

Sports team: Dragons NRL 

Favourite Movie Line: U Can Do It

Ben Edwards
Area Covered: 
Regional

Start Date: 
February 2018

Favourite Author: 
Simon Sinek

Favourite Food: 
Chicken Schnitty

Favourite Band: 
Grinspoon

Dream Holiday: 
Alaska

Sports team: Sharks NRL

Favourite Movie Line: “I live my life 
 a ¼ mile at a time”

LOGISTICS UNPACKED
Recently Ves, from the retail team, 
interviewed Martin and Ben about  
their roles:
Ves: Thank you Martin and Ben for finding the time 
to share your insights into the logistics environment 
and how you support Vinnies.

Martin/Ben: Hello to all our volunteers and Vinnies 
staff who have been doing a great job through 
these tough times. Our first job is to provide welfare 
assistance to people in need, this includes delivering 
essential items including beds, tables, and chairs so 
people have somewhere to sleep and eat a meal.

The next important function of Logistics is to 
support our 227 strong shop network by delivering 
donations collected from donations bins, customer 
collections of furniture and also textiles and bric-a-
brac prepared at one of our many sorting facilities. 
We also use these same services to take away any 
stock that cannot be sold at our shops and process 
it back at our facilities.

Ves: How many locations do you have across NSW?

Martin/Ben: We have 8 main Distribution 
Centres across NSW: Auburn, Brookvale, West 
Gosford, Wollongong, Cardiff, Orange, Armidale, 
Goonellabah. But we also have team members 
scattered all across the state.

Ves: How many people work for you including 
Vinnies staff and volunteers?

Martin: I have approximately 90 – 100 staff working 
out at Auburn, Brookvale, and West Gosford

Ben: I have approximately 25 staff members and 
200+ volunteers across NSW

Ves: How many trucks do you have to do the work?

Martin: Metropolitan has 20 purpose built trucks, 
with our biggest being able to hold 12 pallets of 
stock or up to 11 tonnes of stock, we also have 1 
transit van so that’s 22 that we own and we also 
have a company that has 2 trucks help us out.

Ben: Regional Logistics has 70+ vehicles, with the 
majority being small trucks, vans, and utes. Our 
largest trucks are 6 pallets capacities able to carry 
3T of stock.

Ves: You mentioned donation bins – how many 
do we have across NSW and do they help with 
providing stock to our shops?

Martin/Ben: We have 150+ donations bin located 
across NSW and we are currently investing money 
to upgrade them. These bins provide a great 
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LOGISTICS UNPACKED
opportunity to donate goods that can be sold 
in our shops. We are keen for the community to 
understand how their donations help provide a 
great opportunity to donate goods that can be 
sold in our shops. We are keen for the community 
to understand how their donations help provide 
services and programs for the vulnerable people in 
our community. And we are therefore making the 
bins presentable and accessible for the community 
to donate 

Ves: You mentioned that you support the community 
through welfare deliveries – what would be your 
weekly average for deliveries?

Martin/Ben: Across NSW, we do on average 50+ a 
week. Our work is helping people change their lives 
by giving them hand-up not a hand-out.

Ves: You mentioned that some shops do their own 
sorting of clothes, any idea on how many kilograms 
your teams’ sort?

Martin: Are you ready for this everyone…...? 
Metropolitan sorts on average 12,600 kg of clothes 
a day, this includes off rack stock to be sent to 
regional retail shops, and blemished and unwearable 
textiles and shoes used for VTR (Vinnies Textiles 
Recycling)

Ben: As with Metropolitan, we have a mix of shops 
sorting themselves coupled with the DC operations 
which are going through a change process. I would 
estimate that collectively the Regional NSW network 
would sort over 35,000Kg a day

Ves: WOW, your sorters are busy – how much of this 
makes it to the shops?

Martin: Metropolitan produces around 360 boxes of 
clothes a day for our shops or 2,100 Kg. This is an 
amazing result by our teams!!!

Ben: The volunteers processing this volume each 
day are my superheroes. Between 25-30% of the 
donations are of the quality we want our Vinnies 
brand to be known for and we are so excited for this 
stock to reach our shop floors.

Ves: How does VTR (Vinnies Textiles Recycling) help 
our community?

Martin/Ben: Currently we are diverting nearly 
25,000 - 30,000 kg of textiles from landfill a day. 
This is one of our key organisational strategic goals 
for 2022. VTR is being used to in various ways such 
as forming parts of recycled products or even road 
bases. It is exciting that we can take a leading role 
in improving and saving our environment – how 
exciting is that for all of us!

Ves: What do you like most about your job?

Martin/Ben: Our people - they are amazing, and 
they take pride in and care in their work. They work 
hard and they are the reason why Vinnies Logistics 
will be successful for many years to come.

Ves: Thank you Martin and Ben for your sharing and 
introducing the Vinnies Logistics world. 

The volume of clothes your areas sort and move 
each day is phenomenal! 

I look forward to more updates from the Logistics 
team! Any final words?

Martin/Ben: Yes – One Society!

ADVOCACY NEWS
Compassion Through Crisis

ROSALIE RENDU LECTURE 2020
Friday 16 October 2020
During Anti-Poverty 
Week, the St Vincent de 
Paul Society’s annual 
Rosalie Rendu Forum 
brought together a 
collection of exceptional 
women to discuss how 
the disruption created by 
the pandemic and other recent crises could be used 
as an opportunity to bring about a more just and 
compassionate society.

In breaking with the tradition of previous years, 
the event took place virtually in accordance 
with social distancing measures brought on by 
COVID-19. Hosted by Geraldine Doogue (ABC Radio 
National) our three panellists discussed the theme 
Reimaging the Future: Can we create more equitable 
communities post pandemic?
Jody Broun, CEO of the Aboriginal Housing Office and 
Group Deputy Secretary, Aboriginal Outcomes, Kirsty 
Robertson, CEO of Caritas Australia, and Nicki Hutley, 
Partner from Deloitte, discussed topics ranging from 
the pandemic as a reminder of our own vulnerability, 
to the need for critical investment in services and 
supports that prevent people falling into poverty. 

Vinnies would like to thank everyone who contributed 
to the forum for their involvement. We look forward to 
building on some of the ideas discussed on the night 
as we continue to play our part in creating a more 
equitable future.

You can read more about the forum on the Vinnies NSW 
blog. If you are interested in viewing a recorded copy of 
the Forum, email social.justice@vinnies.org.au.
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LEG OF LAMB
A big thank you to 
Pamela Watson 
from Urunga for 
providing her leg  
of lamb slow 
cooker recipe.

1.  Place a leg of lamb in an oven bag 

2.  Add one tablespoon of plain flour 

3.  Pour one bottle of mint jelly over the lamb & tie 
the bag up

4.  Make two small slits in the bag

5.  Place the bag in the slow cooker upside-down 
saucer or something similar

6.  Place a large piece of pumpkin skin (seeds 
removed), cut potatoes and carrots around the 
bag and spray with olive oil

7.  Place on low 6/7 hours or high for 3/4 hours 
depending on how you like your lamb

8.  Towards the end throw in some yellow squash  
or zucchini

Tips
Make sure you haven’t covered the slits so the leg 
can let out the steam

Call Out for Festive recipes for the next 
COOKING CORNER
It would be fabulous to receive some festive 
recipes for the 
upcoming Christmas 
celebrations. 
Do you have any 
wonderful recipes? 
•  Roast turkey with a 

surprise stuffing
•  Roast Pork
•  Glazed Ham
•  Fruit mince pies
•  Christmas Pudding
•  Fruit Trifles

We would love to receive your recipes so that we 
can share them around the Vinnies retail network 
in our December Edition of ShopTalk. Please email 
your recipes to shoptalk@vinnies.org.au

COOKING CORNER

CONNECT WITH US
We are here to support you and help you to 
connect with all our retail volunteers across 
the Society. 
Do you know of a Vinnies shop volunteer that 
may not be on our mailing list? Please share 
this edition with them and let us know of any 
updates to your contact details by emailing: 
shoptalk@vinnies.org.au

UPCOMING COMMUNITY EVENTS

NATIONAL RECYCLING WEEK
9th – 15th November 2020

During the National 
Recycling Week,  
Vinnies NSW has  
partnered with Salvos 
Stores and Red Cross 
as part of the “Moving 
the Needle” campaign 

to reduce the movement of textiles to landfill. 
Move the Needle is targeting a 20% reduction in 
textile waste by 2022.

Did you know that Australians dispose of 6000 kgs 
of fashion and textile waste every 10 minutes! 

Over a one-year period this means 311,040,000 kgs 
per year. According to the ThredUp Report 2020, 
one in two people are throwing their unwanted 
clothes straight into the bin. 

Improve your understanding of the importance of 
recycling and giving items a second life with your 
teams and customers and build better recycling 
habits in purchases and practices in your own homes. 
Recycling contributes to a reduction of items finding 
their way to landfill and benefits the environment. 

This is a movement of brands and customers 
all working together to create long term change. 
Vinnies is part of the change to ensure tons of 
additional textiles are diverted from landfill and sold 
in our shops across NSW.

Please help us stop textiles going to landfill by 
encouraging your families, teams, and customers 
to donate quality fashion items to their local Vinnies 
shops. The sale of good quality items through our 
shops will only provide further support to people 
experiencing disadvantage in the community.

SAVE THE DATES


